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EAR TO THE GROUND

This month’s issue continues our
tradition of featuring professional
improvement in the opening issue
each year. And January is an appro-
priate month to do this.

The first month of the year, ac-
cording to Webster, is named for
Janus, the Roman god of gates and
doors and hence of all beginnings.
He was represented with two opposite
faces, probably symbolizing the faces
of a door. So presumably Janus could
look in both directions—where he
had been and where he was going.

January is a customary time for
taking such a double look. A busi-
nessman looks back at the year just
completed to see how his business
fared. He takes inventory and pre-
pares for the year ahead.

And January is a good month for
extension workers to take a double
look, too. We can look back at last
year and see what kind of job we
did—and where we might have done
better if we had more know-how or
skill in a particular area.

We can take inventory, too, just
like the businessman. We can add
up our educational skills and prepare
for the year, or years, ahead.

If a businessman’s inventory reveals
shortages of some items, he has to
decide if he will order more, where

to get them, and when. By the s:
token, if our personal inventory
veals a shortage of skills, we h
to make some decisions.

As Dr. Durfee points out in
opening article, first we have
decide the if—whether we are g¢
to improve our skills. Then we h
to decide when, how, and where

When is a personal decision .
depends on many factors. Gradi
study should be planned as far
advance as possible.

The how includes financial cor
erations, of course. Pages 12 to
list fellowship and scholarship o
ings available to extension worker

The balance of this issue may !
you answer the where. It feat
graduate offerings in extension
cation at 13 land-grant universi
plus adult education programs at
University of Chicago and Indi
University.

New York University also of
advanced degrees in adult educa
and we hoped to include an ar
about their program. For unay
able reasons, however, this ar
was delayed. So look for an ar
in February about New York °
versity, described by author Ro
Shilen as ‘“a private university in
public service.”—EHR

The Extension Service Review is published monthly by
direction of the Secretary of Agriculture as administrative
information required for the proper transaction of the
public business. The printing of this publication has been
approved by the Bureau of the Budget (June 26, 1958).
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The Review is issued free by law to workers engx
in extension activities. Others may obtain copies from
Superintendent of Documents, Government Printing Of
Washington 25, D.C., at 15 cents per copy or by aulq
tion at $1.50 a year, domestic, and $2.25, foreign. ‘



| xTENSION Workers have three ma-
I jor questions about graduate
dy which can be identified by if,
en, and where. Questions with
lar signs are also important and
‘related to each of the three.
et's think about the “if.” As edu-
ors, we believe that we must con-
e to develop and grow in our pro-
sion. Most would agree that such
wth involves experiences beyond
rtoday tasks.
'hat experience may be a broad
| varied reading program; it may
traveling to observe activities re-
'd to your work; it may be oc-
lonal courses in a nearby college
in special workshops and con-
mces; or it may be formalized
iy in summer schools or as a
«time graduate student.
ull-time graduate work permits
i to study without the distraction

10 BE
OR NOT
10 BE A

Graduate
Student

by ARTHUR E. DURFEE,
Associate Director of
Extension, New York

of a job. It brings you in touch with
library and staff resources not readi-
ly available at home. It permits you
to look at your work and analyze
your needs and abilities more objec-
tively. It can lead to advanced
degrees that often are prerequisites
to professional advancement.

Frequently there are personal as
well as professional decisions to be
considered. If a family is involved,
should the members move to the
graduate school community or re-
main at home? Many families have
found that a semester or year of
graduate study gives them more op-
portunities to be together free from
accumulated responsibilities of home
and community. Children of school
age frequently develop new confi-
dence and poise from adjusting to a
new environment.

What about the filnancial ques-
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tions? The long look is essential.
There may be no “salary bonus”
offered to those who have completed
an advanced degree. But you can
approach the dollars and cents.angle
by asking, “If I do not improve pro-
fessionally, will I earn as many and
as frequent salary increases? If I
don’t improve in competence and in
formal training, will I be as likely to
be offered promotions? Is an ad-
vanced degree essential to my pro-
fessional advancement?”

A new car, a family vacation, a
color TV, new furniture, or new
clothes are alluring and worthy com-
petitors for the family dollar. The
problem is to weigh the tangible satis-
factions they offer against an un-
known satisfaction. One way to ac-
quire some insights into possible sat-
isfactions of graduate study is a
thoughtful chat with those who have
had the experience.

Managing Finances

Several alternatives may be avail-

able for financing graduate study if
you plan far enough ahead. These
include sabbatic or other pald study
leave, fellowships or scholarships,
family savings, interest-free loans
from extension fraternities or other
interested groups, part-time assistant-
ships or other part-time employment,
rents income from your home df
lower rént is avaﬂasble where you are
studyhm)u ,and income earned by
your spouse.
* Planning ahead with extenslon ad-
mlnlstratlon and with the school at
which, you expect :fo study is ex-
tﬂemely’ important. Many extension-
ers. miss opportunities for financial
help because no one knows of their
needs. B

Lacking any other resource, you
can usually borrow funds and, in
many instances, secure low-cost or
interest-free loans through the school
at which you study or from organiza-
tions in your home State. Borrow-
ing a limited amount may be prefer-
able to extending the study period,-
which is usually necessary if you
have an assistantship. An invest-
ment in your professional future
often is more important then other
long-time commitments.

(See Three Questions, page 14)



University of Maryland

Designed for Individual Aims

by KENNETH F. WARNER, Professor of Extension Studies and Training, University of Maryland

RADUATE programs designed to
meet your individual needs are
the key to the University of Mary-
land’s offering for extension workers.
The variety of available courses and
the opportunities in the adjacent
Washington, D. C. area provide a
unique setting for advanced study.
The Department of Agricultural
and Extension Education offers an
M. S. degree with a major in either
extension or agricultural education.

Master’s Program

For a major in extension educa-
tion, the required courses include
program development, methods, com-
munications, and community develop-
ment. Among supporting courses are
two in the USDA Graduate School—
in evaluation and 4-H club work.

Other supporting courses at the
University of Maryland are in human
development, adult education, soci-
ology, agriculture, and home econom-
ics. Nearly all subject matter depart-

Named after the first Director of Extension in
the State, Symons Hall is the main agricul-
tural building at the University of Maryland.

ments in the College of Agriculture
offer graduate level courses leading
to advanced degrees. A student may

Graduate Program Is ‘Great’

by GEORGE E. RUSSELL, Assistant State 4-H Club Agent, Virginia

oME of my coworkers have asked

what I thought of the graduate
study program at the University of
Maryland. I try to answer by telling
how the year of graduate work has
helped me carry out my responsi-
bilities.

The University of Maryland offers
many avenues of specialization, or
you can get a good selection of
courses in different departments. My
choice was to work toward a degree
in Agricultural Extension Education.
This allowed me to choose courses
from the human development, adult
education, sociology, and agricultural
education and rural life departments.

Another advantage of graduate

work at Maryland is the opportunity
to enroll in courses at the USDA
Graduate School. I received credit
for the 4-H seminar and evaluation
courses taught by members of the
Federal Extension Service staff.

My year of graduate study in-
cluded more than course work. The
National 4-H Fellowship program
provided an opportunity to meet
prominent people in government and
leaders of national organizations
which have headquarters in Wash-
ington. The philosophy and views of
these people have helped me to mold
my own philosophy.

Members of the Federal Extension
Service staff, professors at the uni-

4 Esxtension Service Review for January 1961

major in one of the above areas -
a minor in extension education.

An M. 8. in extension educatio:
quires 24 hours of course work
a thesis. Students select a tl
problem of importance to them
a possible carryover into future
search. The USDA evaluation cc
helps in the selection and desig
a thesis problem.

On the Maryland campus is
nationally known Institute of C
Study. Courses on the principle
human development and the t
for behavior raise the curtain ¢
new field for most of our techni¢
trained extension workers.

The Department of Sociology o
courses in the rural commu
rural-urban relations, and methoc
social research. Understanding
soclal structure of a community
the development of public opi
have proven useful parts of prog

(See Individual Needs, page 16

versity, and the five extension ag
who shared in this 4-H Fellow
program will always be an ins)
tion to me.

Writing a thesis gave me an
preciation for research and a |
interest in studies made in my 1
An understanding of research n
ods helps when analyzing a stud
determine whether or not the
clusions are reliable.

I sincerely feel that the yea
graduate study has prepared me
undertaking more responsibilitie
my field of youth development
has also given me a desire to cont
studying and learning whenever
opportunity arises.

The graduate study program
fered at the University of Mary
is “great” and I urge exten
agents to apply for one of the
tional 4-H Fellowships.



Comell University

Offerings for Professional Workers

by JOHN M. FENLEY, Assistant Professor of Extension Education,
Cornell University, New York

ESTERN, southern, midwestern,

northern. down easterners, and
upstaters—all extensioners join ranks
it Cornell. They want to find
%tter and more efficient ways of
rorking with people and to dispense
omd, accurate knowledge.

Added to American professional
vorkers are extensioners from the
our corners of the globe. They want
o find out: what makes American
xtension education function the way
t does and techniques they can take
ek to their countries for cross-
ertilization of minds.

Cornell’s emphasis recognizes the
rimary responsibility of an exten-
ion worker to be a teacher. His
hilesophy is to be ready, willing,
nd able to influence, educationally,
uwral men, women, and children
oward a better, more complete life.
' do this, his ability must be high
1teaching, communicating, advising,
emonstrating, and counseling.

Program of Study

Each program is developed through
Tsonal counseling, taking into ac-
unt professional interests, back-
ound of experience, formal study,
d probable future work. This is
line with the Cornell Graduate
hool’s policy of flexibility in for-
ulating study programs.

Each student is helped to select
urses, seminars, and other study
periences from offerings of the en-
e university. ‘The core is usually
thin the Department of Rural Edu-
tion and its Division of Extension
lucation.

The program develops an under-
inding of the nature and role of
lension, with a nucleus of courses
dling with the extension educa-
nal process. Around this, students
egrate study in all disciplines.
Courses in our extension nucleus
lude: extension service as an edu-

cational institution; educational psy-
chology; extension program building;
personnel management; principles,
methods, objectives, and techniques
in extension teaching and communi-
cation; seminar in comparative ex-
tension education; advanced seminar
in extension education, and special
studies in research.

Students supplement their core
program with courses in agricultural
economics, rural sociology, cultural
anthropology, home economics edu-
cation, human relations, and admin-
istration.

Advanced Degrees

Cornell offers four advanced de-
grees in extension education. Two
are the professional degrees in edu-
cation (master of education and
doctor of education); the others are
general degrees (master of science
and doctor of philosophy).

The general degree thesis em-
phasizes original research. The pro-
fessional degree encourages the can-
didate to explore a professional prob-
lem and to apply his knowledge and
ability to its presentation and solu-
tion.

One way of evaluating the success
of the research conducted by mem-
bers of the extension education pro-
gram would be to examine the theses
prepared. Topics have ranged from
county problems to those of State
and national importance, with em-
phasis varying from administration,
programing, personnel management,
and inservice training.

Many graduate students use their
extension service as a testing ground
for new ideas and concepts en-
countered In their academic studies.
They may conduct a survey to find
out how their own contact persons or
administrators feel about certain
phases of extension.

Others use the New York State

extension organization to prove or
disprove hypotheses and theories.
Farmers and homemakers in New
York State and their voluntary lead-
ers have furnished survey data for
a wide range of research problems.

Among other research resources
are case studies prepared in the
comparative extension seminar. Each
member develops and presents a case
analysis of some extension project
or program. Mimeographed, these
materials constitute a large assem-
blage of analytical information.

All resources at Cornell—library,
faculty, extension participants—com-
bine to make the Cornell experience
an important event in an extension
educator’s professional life.

I Chose Cornell

by J. REED MOORE, Summit
County Extension Agent, Utah

HY do people act the way they
do? What can I do to get peo-
ple active and productive?

If I could learn more about people
and their behavior, then I would go
to a school where it is taught. These
were the ideas which led me to
Cornell University.

Why Cornell? First, the facilities
are good. Classrooms, teaching equip-
ment, and study rooms are conven-
iently located. The library facilities
are excellent and resource materials
are plentiful.

Second, specific courses are bene-
ficial for leadership training, organ-
izational methods, and rural com-
munity development. The courses
in extension methods and program
planning and building are county
agent “profession builders.” These are
helping me to understand the people
with whom I work.

(See I Chose Cornell, page 16)

Extension Service Review for January 1961 S



University of Georgia

Equipping for Extension's Future

by J. J. LANCASTER, Head, Department of Extension Education, Georgia

OLDIERS on the front line must be

equipped with weapons to win

the battle. And they need skill in
the use of those weapons.

County extension workers are in a
comparable situation. They must be
equipped with the technical subject
matter that can help win the battle
of better living for American families.
And they must be skilled in educa-
tional methods and techniques if
they are to fully utilize their tech-
nical knowledge.

Most extension workers are ade-
quately qualified in subject matter.
This stems from the Extension tradi-
tion of requiring B. S. degrees in
agriculture or home economics for
county employment.

In today’s rapidiy changing rural
America, training in human relations
and educational methods is becom-
ing increasingly important. Recog-
nition of this, plus Extension’s
growth as a specialized area of adult
education, prompted the University
of Georgia to establish the profes.
sional degree, master of agricultural
extension.

Major Requirements

The program of study leading to
this degree is specifically designed
to meet the training needs of today’s
county extension workers. All can-
didates must have had a year of fleld
experience in extension, or closely
related work, in addition to the
appropriate bachelor’s degree.

The program includes 55 quarter
hours of course work, including 10
hours of agricultural extension, 10
hours of communications, 10 hours of
social science, 15 hours of agriculture
and/or home economics, and 10 hours
of electives. No foreign language nor
thesis are required. However, each
candidate is required to prepare a
paper illustrating application of the
principles of extension education to
a teaching problem.

Candidates for the degree must
also meet the general requirements
for professional degrees as set forth
by the Graduate School at the
university. The degree is adminis-
tered by the Graduate School and
the program is coordinated by the
Department of Extension Education
in the College of Agriculture.

Among the outstanding features of
this program is its tailoring to fill the
individual training needs of career
extension agents. Prospective stu-
dents who are undecided about mak-
ing county extension work their
career are encouraged to pursue the
advanced general degrees—master of
science in agriculture or master of
science in home economics.

Another feature of this program at
the University of Georgia is the in-
stitution itself. As the Nation’s oldest
State chartered university, Georgia
has a long history of service to
higher education at both the grad-
uate and undergraduate levels.
Almost half (43 percent) the candi-
dates for master of science and Ph.
D. degrees in the university are work-
ing on programs in the College of
Agriculture.

Other significant features of the
university include its newly com-
pleted $12,000,000 science center, the
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Georgia Center for Continuing
cation with a 316,000-watt telev
station, and several cooper:
regional agricultural research f
ties. i

Students in the Master of Ag1
tural Extension Program have 0}
tunities to visit, observe, and s
extension work under a wide rany
social, climatic, and economic c
tions throughout Georgia. The ¢
extension staff also provides a r
voir of experience from which
student can draw.

With 148,365 members enrollec
the 1959-60 club year, Georgia
the second largest 4-H club pros
in the United States. The $3 mi
Rock Eagle Center is indicativ
the importance people of the Sta
well as the extension service ac
4-H club work.

A strong statewide home de
stration organization, with 1
than 1,500 home demonstration «
enrolling almost 31,000 homema
provides a solid background for
home economics phase.

Special Sessions

Dovetailed with the Master of .
cultural Extension Program is
Georgia Winter Session for Extel
Workers. Six courses similar to t
offered in Regional Extel
Summer Schools are offered for
graduate and undergraduate crec
the late winter of each year.

Attendance at the Winter Se
provides interested students
opportunity to visit Georgia and
firsthand information about
university and the master’s prog

In addition to courses offere
the regular university sessions
the Winter Session, several co
in the technical subjects of ag
ture and home economics are ¢
able once a week to county
home demonstration agents wi
commuting distance of the camp



wisiana State University

Advancing Professional Skill

by H. C. SANDERS, Director of Extension, Lovisiana

N outstanding faculty, excellent
\ study and research facilities, a
spitable atmosphere, pleasant sur-
mdings, and a sincere interest in
: progress of the student. That'’s
at the extension worker seeking
fessional improvement will find
Louisiana State University and
dcultural and Mechanical College.
in intensive program of profession-
improvement among extension
‘kers in Louisiana has created fa-
able background for advanced
dy by those from other States.
re than two-thirds of all parish
unty) extension members in Lou-
na either have a master’s degree
are working toward one. During
1960 fall semester, more than 126
e working on master’s degrees in
icultural extension education.
‘his study is encouraged as a way
extension staff members to ac-
re the professional skill needed to
k in the field of scientific farm-
and homemaking among farmers
| homemakers of rapidly rising
cational levels. It also is a means
which extension staff members
achieve the academic standing
ded for the best relationship with
°r university personnel and rep-
mntatives of other agencies, busi-
5, and industry.

Advantageous Location

ouisiana State University and Ag-
ltural and Mechanical College—
combined State University and
igrant college of Louisiana—is
ted at Baton Rouge. It is in an
1 of year-round mild climate, close
historic New Orleans and the
lic Acadian country of South
isiana.

he university has a spacious cam-
with extensive research farms
rby. Many buildings are air-
litioned.

acilities include a new library (of
e than 800,000 volumes) and a

university-financed computer center
which may be used for research at
no cost to faculty or students.

LSU offers a master of science
degree in Agricultural Extension Edu-
cation and plans to offer a doctor
of education degree in the same field
in the near future. Course offerings
include major courses in agricultural
extension education and studies in
other departments.

The master’s degree program is
flexible so that a student may plan
a course based on his individual
needs and interests. Departments in
which major course work may be
undertaken include sociology, agri-
cultural economics, speech, psycho-
logy, journalism, and education. Sub-
ject matter minors may be taken
in agriculture, home economics, or
related fields.

Two plans of work are offered at
the master’s level. One consists of
30 hours of course work including
6 hours thesis credit; the other is 36
hours of course work without a thesis.

A graduate student can register for

a maximum of 10 hours of course
work at the regular summer school,
during which the university offers
a broad course of study. An alternate
summer plan allows a student to
register for 3 hours of course work
during each of several 3-week work-
shops. Although the last 3 weeks of
the summer session is the time of
the regular agricultural extension
summer school, allowing for fellow-
ship with other extension workers,
this plan makes it possible for stu-
dents to get course work earlier.

The LSU Graduate School requires
that out-of-state applicants have a
1.5 credit average in undergraduate
work—midway between a “B” and a
“C” average. Applicants from Loui-
siana may enter on academic pro-
bation with a 1.0 average.

To learn more about opportunities
at Louislana State University, write
to Dr. L. L. Pesson, Associate Special-
ist (Training) and Associate Profes-
sor of Agricultural Education, Knapp
Hall, TUniversity Station, Baton
Rouge, La.

Graduate Study Pays Off

by JAMES E. GOODMAN, Bolivar County Agent, Mississippi

RADUATE work at LSU in 1959 paid
G off handsomely for me.

The rewards were both flnancial

and professional. Since returning to
duty, I have put to practical use
much of the information gained at
LSU.
I was impressed with LSU when I
arrived at the school. Its very size
and scope of educational opportuni-
ties were amazing.

The professors and faculty ad-
visors stand out vividly in my re-
collection. In every instance they
were friendly and helpful. Each one
took a personal interest in me and
my graduate study.

They made every effort to give
me training which would be of prac-
tical value in my profession. In
doing this, they were also careful
to keep the courses on a high aca-
demic level.

One thing I particularly liked was
the informal conduct of classes.
Graduate students were encouraged
to participate in discussions and ex-
change ideas and information.

Another pleasant and rewarding
experience was meeting and associ-
ating with so many Louisiana exten-
sion workers. In my estimation, they
are tops!
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University of Tennessee

Graduate Programs for Individuals

by LEWIS H. DICKSON, CLAIRE GILBERT, and ROBERT S. DOTSON, De-
partment of Extension Training and Studies, Tennessee

XTENSION workers doing graduate

work in agricultural extension
at the University of Tennessee have
the opportunity to develop master’s
degree programs tailormade for their
individual needs and interests.

Each program with a major in agri-
cultural extension is developed
around a core of courses, including:
History, Philosophy, and Objectives
of Cooperative Extension Work;
Program Planning; Program Execu-
tion; Program Evaluation; Adult
Education; Rural Sociology; Youth
Programs; and Seminars and Special
Problems in selected areas of exten-
sion program emphasis.

Supporting Courses

Primary support to the core
courses is available in the technical
subject matter flelds of agriculture
and home economics. Students can
select from a variety of offerings in
economics, sociology, psychology,
philosophy, supervision, and admin-
istration.

If students wish to prepare for
subject matter specialist work with
majors in the agricultural or home
economics departments, minor study
is available in agricultural extension.
If they wish to pursue a broader,
more general master’s degree pro-
gram, majors in general agriculture
and home economics are offered.
Here, also, minors in agricultural
extension are provided.

Tennessee offers other advantages.
For example, the Tennessee Agricul-
tural Extension Service has pioneered
in the community development
approach to extension teaching and
is currently regarded as one of the
leading States in this movement.
Likewise, the University of Tennes-
see and the Tennessee Valley
Authority have cooperated in the
development of the Unit-Test Demon-
stration method of extension teach-

ing. Tennessee was one of the origi-
nal States to begin pilot county work
in Rural Development.

The above named areas, Com-
munity Development, Unit-Test
Demonstration, and Rural Develop-
ment, provide students with unique
opportunities for laboratory work,
seminars, special problems, and re-
search. Similar opportunities exist
in other areas of agricultural exten-
sion work.

Extension workers who can be
away from their jobs for brief
periods of study may take advantage
of the special graduate credit
courses for extension workers offered
in a 5-week session each winter. A

student may select three courses
a maximum of 9 quarter hours
credit.

Offerings include courses in a
cultural extension, agricultural «
nomics and rural sociolo
agronomy, agricultural engineer:
animal husbandry, dairying, horti
ture and forestry, agricultural edr
tion, poultry, and home economic

Experienced extension worl
come to the University of Tenne:
for graduate study from many St:
and nations. The resulting opport
ty to share professional experier
further expands and enhances
individual master’s degree prog
available for you at Tennessee.

A True Learning Experience

by BERNICE LaFRENIERE, Macomb County Extension Agent, Hq

Economics, Michigan

Y year of graduate study at the
University of Tennessee was
such a satisfylng one that I welcome
this opportunity to tell others of the
advantages there.

Anyone wishing to take work in ex-
tension education could not ask for a
better teaching staff than that at
the University of Tennessee. These
people have a deep understanding of
extension agents’ problems and work
toward making graduate study a
meaningful experience in terms of
future work. Class work, special
problems, and thesis problems are all
keyed to real situations.

This teaching staff has a deep con-
viction in the extension philosophy
of helping people to help themselves.
A student is stimulated to think for
himself, to gain new experiences, and
to develop his own concepts of
education.

Classes are small enough to give in-
dividual attention, yet large enough
to be stimulating. Most include
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students with a wide variety of b
ground and experience. There
usually some foreign students in ¢
class which also adds interest.

Another advantage of grad:
study at the University of Tenne
is the interest shown by the S
extension staff. Students are inclt
in many of the extenslon activ
on campus, and they have an op
tunity to see how this State cond
its program.

For the graduate student fortw
enough to work on an assistants
nothing can compare with this ex
ence. This student is drawn
curriculum planning, teaching,
evaluation. The opportunity to +
closely with the faculty and
undergraduate students is a
challenge and inspiration.

Southern hospitality cannot
overlooked. For a student far 1{
home, the friendship of fac
members and their families is i
welcome.



University of Chicago

Toward a Broader Viewpoint

by CYRIL O. HOULE, Professor of Education, University of Chicago

Tnz University of Chicago stands
outside the land-grant university
system. It is oriented toward the
basic fields of knowledge and their
application rather than toward the
echnical professions. And it is
ocated in the heart of a great city.
To many people within Extension,
i may appear odd that the Univer-
ity of Chicago should have expended
arge amounts in maintaining, for
nore than a quarter of a century, a
rogram to educate the leaders of
Extension. What can Chicago offer to
upplement the graduate facilities of
he land-grant universities?

The people best equipped to answer
his question are participants in the
rogram. In October 1960, eight ex-
ension workers were in full-time
esidlence on the University of
hicago campus. I asked each of
hese to list reasons why he or she
ad chosen to come to Chicago.

Students Surveyed

These eight are: C. Dean Allen,
sistant state 4-H leader, Michigan;
argaret Bodle, district home
monstration agent, Alaska; Frank
ampbell, assistant director, Wiscon-
n; Harry A. Cosgriffe, personnel
id training leader, Montana; Cleo
all, assistant state leader of home
visers, Illinois; Errol D. Hunter,
gistant director, Oklahoma; Ann
tchfield, associate in clothing and
xtiles, New Jersey; and E. M. Trew,
sture specialist, Texas.
The program at the University of
licago seeks to embody the princi-
es of sound graduate education
ught in every institution of higher
arning: rigorous study of advanced
bject matter; reliance on the in-
ative of the individual student; a
quence of courses and other activ-
es to present certain essentials but
o to adjust to the particular re-
frements of each student; an effort
encourage each participant to

undertake a broad range of studies
and not merely to concentrate in a
narrow field; and, for those who wish
degrees, the usual examination,
thesis, residence, foreign language,
and other requirements.

The eight students were asked not
to deal with such general matters
but to concentrate on the distinguish-
ing features of the university’s
program. Reasons follow as they
were listed.

To complement the training and
experience already secured in a land-
grant university.

Those who expressed this view felt
themselves to be deeply grounded in
the land-grant system. They wanted
the experience of being part of
another kind of university tradition
in order to put their past activities
and future work into a broader per-
spective.

More particularly, they wished to
explore some of the realms of know-
ledge they had not previously had
the opportunity to pursue but which
are an important part of the work
at the University of Chicago.

To gain breadth of knowledge and
applications of that knowledge in
other flelds than extension.

Those who gave this reason view
extension as an applied fleld of edu-
cation. Their hope was to go more
deeply into the principles which
underlie that particular field in order
to have a firmer control of funda-
mentals and a greater range of appli-
cation. Underlying this reason is the
realization that university adult
education, including both coopera-
tive and general extension, is begin-
ning to undergo a deep and searching
appraisal. These men and women
hope to be ready to fulfill larger re-
sponsibilities.

To have the opportunity for ex-
tended association with professionals
in other areas of adult education.

The students from extension are
part of a larger group actively work-

ing on their masters’ and doctors’
degrees with adult education as &
major part of their programs of
study. These people are drawn from
general university extension, evening
schools, libraries, management train-
ing, labor education, and other allied
fields.

This is a tightly knit group who
work, study, discuss, and play to-
gether. This association is a highly
educational one and, by the time the
degree is received, its recipient has a
detailed and sympathetic knowledge
of how the general principles of adult
education are applied in many fields,
has learned how to enrich his own
work by borrowing the successful
practices of others, and has built the
basis for a lifetime of cooperation.

To have the experience of coming
to know a large city and its cultural
resources.

To come to Chicago, particularly
with a wife and children, tests the
capacity of extension workers to en-
large their horizons, to come face to
face with urban problems, to take
advantage of the many (facilities
offered, and to share in the life of
the city. This challenge is one which
most extension workers who come to
Chicago welcome and from which
they derive great enjoyment and
profit.

To pursue their study in adult
education.

All eight have achieved basic com-
petence in subject matter and are
now primarily concerned with its
application. They want to know how
to help the men and women they
serve to increase their skills, their
knowledge, and their sensitivity.

These flve reasons admirably de-
fine the distinctive features of the
Chicago program as the university
has attempted to develop it. They
also define the kind of leader who
wishes to achieve breadth of view-

(See Broad Viewpoint, page 16)
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Iindiana University

Building on a Fund of Knowledge

by PAUL BERGEVIN, Director, Bureau of Studies in Adult Education,

Indiana University

HAT are the conditions favorable
to adult learning? How should
adult education programs be planned,
organized, executed, and evaluated?
What are the ethical and professional
responsibilities of an adult educator?
These and other broad questions
represent knowledge and skills
needed by an adult educator, such as
an extension agent. Students at
Indiana University participate in a
sequence of courses and fleld experi-
ence designed to give them such
knowledge and skills.

Courses have evolved as the need
for them has been revealed and as
research and fleld experience war-
ranted. This process has resulted in
a broad curriculum that covers in
detail the major phases of adult
education.

Students of many different educa-~
tional or occupational backgrounds
are finding study in adult education
interesting and useful. Among these
are teachers; librarians; and exten-
sion, industrial, health, religious,
social, and recreational workers.

Since the faculty members are
engaged in research and field service
activities with adults, they bring to
their graduate courses a background
of firsthand experience. Graduate
students also have opportunities to
observe and participate in adult edu-
cation activities.

The student learns about the re-
search carried on by faculty
members in institutions throughout
the State and participates in work-
shops and clinics in specialized areas.

Program Features

Each student has the opportunity
to participate actively in: the devel-
opment of his program, the conduct
of his courses, the selection of his
fleld activities, and field research.

Indiana’s program in adult educa-
tion is made up of a broad offering
of courses that have evolved from

findings in research and fleld service.
Students have opportunities to aug-
ment adult education work by study
in a wide range of related areas.

Individual program arrangements
are made to meet the needs and goals
of the mature student. Training
emphasizes both content and process.

Specific training in particular in-
stitutional areas is emphasized in ad-
vanced stages of the program.
Students have opportunities to parti-
cipate in institutional research in
such areas as agriculture, libraries,
churches, general extension, and in-
dustry. Students also can take part
in training lay leaders at the national
clinics in adult education held on the
Indiana campus each year.

Internships offer opportunities for
practical fleld experience. Graduate
assistantships and fellowships are
also available.

Students are oriented tow
sound, objective scholarship in a
education. Emphasis is on the ¢
cal and professional responsibil
of the adult educator.

Four graduate degrees in a
education are conferred by Indi
University: master of science in .
cation and doctor of education, t
in the School of Education;
master of arts and doctor of pl
sophy in the Graduate School.

In this graduate program, emph
is placed on the idea that a fun:
knowledge in the significant field
human experience is essential ¢
base from which the student can
tend his talents into new and e
ing areas. Principles of adult ed
tion are examined in terms
imaginative concepts in an effor
place them in new perspectives.

Learning to Understand Adults

by ANITA DICKSON, Extension Supervisor, Indiana

ow do adults learn? What kind
H of educational programs do
adults want? What are effective
methods in teaching adults?

These are some of the areas where
I wanted help in my program of
graduate study. Indiana University
is well equipped to give help in these
areas.

Since all members of the teaching
staff are also members of the Bureau
of Studies in Adult Education of
Purdue and Indiana Universities and
are continuously working with adult
groups in leadership training, the
graduate student at Indiana
University benefits in two ways.

First, the staff members have ex-
perience in working with many
groups—industry, labor, hospitals,
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churches, libraries, schools, farm
ganizations, and community gro
Second, the results from the fielc
periences are continuously fed !
into graduate programs.

Programs such as this, broade;
and at the same time specific, att
students interested in many ares
adult education. Close contact °
others in different areas of the !
makes for a profitable sharing ot
periences.

Considerable latitude is permi
in graduate programs in adult
cation so that in a sense ¢
program is tailored to fit the pa
ular needs of the individual. °
allows opportunity to take advan
of the offerings in other schools
departments of the university.



Kansas State University

Prepare for the Job Ahead

by W. E. RINGLER, Assistant Director of Extension, Kansas

HE desire to do a good job and

the prestige of advanced degrees
ncourage extension agents to con-
ider graduate training as almost a
ecessity. This quest for knowledge
ill result in a highly competent
taf—if we provide suitable grad-
ate programs.
The graduate program in extension
ducation at Kansas State is ad-
inistered by the Department of
ducation in cooperation with the
xtension Division. Extension staff
embers have part-time teaching as-
gnments and advise students ma-
ring or minoring in Extension Edu-
ation.
Our Graduate School aids the stu-
ent in securing maximum general
iucation while pursuing specialized
udy. Graduate students are en-
uraged to aspire to a well-rounded
if-development program with a
orldwide viewpoint.

- » o~

Generally two-thirds of the stu-
dent’s time is devoted to the major
subjects and one-third to one or
more minor subjects. A student in
extension education must take se-
lected courses in adult and exten-
sion education. The following are re-
quired: Extension Organization and
Policies, Adult Education, Seminars
in Adult Education, and Statistical
Methods I.

Candidates for the master of sci-
ence are required to spend one aca-

demic year in residence. Under spe-
cial conditions, the residence may be
reduced to 12 semesters, or three
summer sessions of full graduate
study. Credit earned in regional or
other summer schools may be ap-
plied to the degree.

Graduate students are invited to
participate in many activities and
events which contribute to overall
educational aims—bands, orchestra,

(See The Job Ahead, page 16)

Will It Pay? Yes!

by LAWRENCE J. COX, District Agricultural Agent, Kansas

FOUND graduate work at Kansas
State University challenging and
worthwhile. My reasons can be sum-
marized under three headings—fac-
ulty, program of study, and location.

E Jones, Director of Extension; L. F. Neff, Coordinator of Personnel Training; W. E. Ringler,
istant Director of Extension; Roman Verhaalen and Thomas Averill, both of Continuing

wation (left to right) serve on supervisory and g

) £y

for graduate students

at Kansas State University.

on the graduate faculty. These men
are available for consultation and
serve on supervisory and examining
committees. They also help with
graduate research.

The curriculum makes it possible
to take courses that fit individual
interests and needs. With the aid
of my major professor, I selected
courses which would “add up” and
give depth of knowledge in several
fields.

K-State is located in the flint hills
of Eastern Kansas, a beef cattle
area. To the west is the largest
winter wheat producing section. East
and northeast are general farming
and corn production. Here an exten-
sion worker can view a wide com-
bination of extension programs
adapted for the different farming
areas.

Will it pay to get an advanced
degree? My answer is “yes” if I
put this new knowledge to work.

Before I finished my degree I was
offered a position on the State staff.
This was a new opportunity. The
trend in the educational fleld for
advanced academic standing em-
phasizes the importance of graduate
study.
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University of Chicago
Extension Fellowships

The Department of Education,
University of Chicago, will make five
university extension fellowship grants
in 1961-62.

The grants are available to U. S.
personnel in general university ex-
tension, the Cooperative Extension
Service, or evening college activities.
The stipend is $5,000 for four
quarters of consecutive residence
study in the Department of Educa-
tion at the University of Chicago.
Closing date for submitting an appli-
cation is February 15, 1961.

Application forms are available
from Dr. Cyril O. Houle, Chairman,
University Extension Fellowships,
Department of Education, The
University of Chicago, 5835 Kimbark
Avenue, Chicago 37, Ill.

Selections will be made on the
basis of the candidate’s academic
record, his motives in seeking ad-
vanced training, and his potential
for leadership.

National Agricultural Exten-

sion Center for Advanced
Study

Fellowships are awarded annually
on a competitive basis to degree
candidates or special students. For
students without other financial
support, fellowships amount to $3,000
for the calendar year for a person
without dependents and $4,800 for
a person with three or more depen-
dents. The individual and his institu-
tion are expected to contribute
financially to the maximum of their
resources. The amount of the fellow-
ship will be prorated accordingly.

Fellowships are limited to persons
currently employed in administrative,
supervisory, or training positions in
the Cooperative Extension Service
within the 50 States and Puerto Rico.
Other persons may be considered if
their administration strongly recom-
mends them to the Center as indi-
viduals whom they expect to employ
in the near future for administrative,
supervisory, or training responsibil-
ities on a statewide basis.

Applications for admission to the
graduate training program in the
Center, including applications for
admission to the TUniversity of
Wisconsin Graduate School for either

12

the summer or fall semester of 1961,
must be received not later than
March 1, 1961.

The Center for Advanced Study is

- sponsored cooperatively by the

American Association of Land-Grant
Colleges and State Universities, the
Federal Extension Service of the U. S.
Department of Agriculture, the W.
K. Kellogg Foundation, and the
University of Wisconsin.

Persons interested in opportunities
at the Center should write to Dr. R. C.
Clark, Director, National Agricultural
Extension Center for Advanced
Study, College of Agriculture,
University of Wisconsin, Madison 6,
Wis.

Farm Foundation
Extension Fellowships

This foundation offers fellowships
to agricultural extension workers,
with priority given to those on the
administrative level, including direc-
tors; assistant directors; and super-
visors of county agents, home
demonstration agents, and 4H club
workers. Individuals being trained to
assume administrative responsibility
will be considered if the quota is not
filled from supervisory staff. Fellow-
ships will apply to staff members of
the State extension services and
USDA.

Courses of study may be pursued
for 1 quarter, 1 semester, or 9
months. The amount of the awards
will be determined individually on
the basis of period of study and need
for flnancial assistance. Maximum
grant will be $4,000 for 9 months’
training.

It is suggested that the courses of
study center in the social sciences
and in courses dealing wih educa-
tional administration and methodo-
logy. Emphasis should be on agri-
cultural economics, rural sociology,
psychology, political science, and
agricultural geography.

The fellowships to administrators
and supervisors apply in any one of
the following universities and
colleges: California, Chicago, Cornell,
Harvard, Illinois, Iowa  State,
Michigan State, Minnesota, North
Carolina State, and Wisconsin.

Applications are made through
State directors of extension to Joseph
Ackerman, Managing Director, Farm
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and

Foundation, 600 South Michig

Avenue, Chicago 5, Ill.
Applications must reach the Fa

Foundation not later than March

Sarah Bradley Tyson
Memorial Fellowships

For a number of years
Women’s National Farm and Gar¢
Association has offered annue
Sarah Bradley Tyson Memol
Fellowships of $500 for advam
study in agriculture, horticultt
and “related professions.” The te
“related professions” is interpre
broadly to include home econom
This year the assoclation is ag
making available two such fell
ships.

Applications should be made
Mrs. Fredericks Jones, Longw!
Towers, 20 Chapel Street, Brookl
46, Mass.

Grace Frysinger Fellowshiy
Two Grace Frysinger Fellowsh
have been established by
National Home Demonstrat
Agents’ Association to give h¢
demonstration agents an opport
ity to study and observe home dem



OWSHIPS
[ARSHIPS

ration work in other States.

The fellowships, established as a
jbute to Grace E. Frysinger, are
00 each to cover expenses of one
onth's study.

Each State may nominate one can-
date. Agents to receive the fellow-
tips will be selected by the National
ome Demonstration Agents’
ssociation.

Applications are handled by the
ate Association Professional Im-
‘ovement and Fellowship Chairman
. cooperation with State home dem-
stration leaders.

ational Wildlife Federation
cholarships

The National Wildlife Federation
id State affiliates offer a number of
holarships and fellowships to qual-
ed individuals studying in the field
' conservation or conservation edu-
ition. Activities that might be con-
fered appropriate include: re-
urce management, teacher train-
8, radio and television, scouting
M conservation, curricular problems,
rmersportsman relationships, con-
rvation workshop techniques, jour-
Mism, and State programs.

November 1 is the deadline for
applications. Grants of up to $1,000
are made.

Applications and further informa-
tion may be obtained from the
Executive Director, National Wildlife
Federation, 1412—16th Street, N. W.,
Washington 6, D. C.

Horace A. Moses Foundation
The Horace A. Moses Foundation,
Inc., West Springfleld, Mass., is pro-
viding 102 scholarships of $100 each,
2 scholarships in each of the States
and Puerto Rico, to qualified pro-
fessional staff members of the
Cooperative Extension Service. Appli-
cants are nominated by their re-
spective State extension directors to
the scholarship committee appointed
by the Extension Committee on
Organization and Policy.

Preference will be given to a man
and a woman county extension
worker from each State if all other
considerations are equal. The appli-
cant shall not have previously re-
ceived one of these scholarships and
must be devoting one-third or more
time to work with rural youth.

The scholarships are to be used
for attendance at one of the
approved short-term (3 weeks or
longer) schools for extension
workers. The applicant is to enroll
in the 4-H course plus others of his
choice.

Applications must be made by
January 1 for the winter school and
by April 1 for the extension summer
schools. Applications should be
made through the State director of
extension to the Extension Training
Branch, Federal Extension Service,
U. 8. Department of Agriculture,
Washington 25, D. C.

Farm Foundation Scholar-
ships in Public Agricultural
Policy

The Farm Foundation is offering
100 scholarships, 25 to each exten-
sion region, for county extension
agents attending the regional
summer school courses in public agri-
cultural policy.

The Foundation will pay $100 of
the expenses of the agents selected
by the directors. Both agricultural
and home agents are eligible.
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Applications for scholarships are
made through the State director of
extension to Dr. Joseph Ackerman,
Managing Director, Farm Founda-
tion, 600 South Michigan Avenue,
Chicago 5, Il.

Farm Foundation Scholar-
ships in Marketing

The Farm Foundation is offering
20 scholarships—5 in each extension
region—for marketing specialists,
district supervisors, and marketing
agents attending the Regional Ex-
tension School at Colorado State
University.

The Foundation will pay $100 to
each recipient.

Applications for scholarships are
made through the State director of
extension to Mr. Howard D. Finch,
State Supervisor, Extension Educa-
tion and Evaluation, Colorado State
University, Fort Collins, Colo.

Farm Foundation Scholar-
ships for Supervisors

The Farm Foundation offers 20
scholarships to extension supervisors
on the following basis:

The Farm Foundation will pay $100
toward the experises of one super-
visor per State up to 20 States en-
rolled in the supervisory course
during the 1961 summer session at
the National Agricultural Extension
Center for Advanced Study.

Applications should be made by
May 1 through the State directors to
R. C. Clark, Director, National Agri-
cultural Extension Center, University
of Wisconsin, Madison 6, Wis.

National 4-H Club Founda-
tion and Sears-Roebuck
Foundation

In 1961, for the tenth year, 50
scholarships are available to exten-
sion workers for training in the Na-
tional Workshop in Human Develop-
ment and Human Relations. These
scholarships are provided through
the National 4-H Club Foundation,
by a grant from the Sears-Roebuck
Foundation.

The 6-week workshop will be held
June 12-July 21 at the National 4-H
Center, Chevy Chase, Md., in co-
operation with the College of General

(See Fellowships, page 14)
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FELLOWSHIPS

(From page 13)

Studies, George Washington Univer-
sity.

As in the past, scholarship appli-
cations will be open to at least one
man ar woman extension worker
from each State and Puerto Rico,
provided they devote one-third or
more time to work with or for youth.
States are encouraged to name one
or more alternates, because every
State does not name a candidate
each year. Applicants shall not have
received one of these scholarships
before. Scholarships will range from
$175 to $225.

Applications may be obtained from
the State extension director. Ap-
proved applications are to be sent by
the State director to Extension Train-
ing Branch, Federal Extension Serv-
ice, USDA, Washington 25, D. C., by
April 1.

National 4-H Service Com-
mittee, Massey-Ferguson,
Inc., and Successful Farming
Magazine Cooperating with
the Federal Extension Service

Seven fellowships of $3,000 each
are available to young extension
workers for 12 months of study in
the United States Department of Ag-
riculture under the guidance of the
Federal Extension Service.

Two of these fellowships are pro-
vided by the National 4-H Service
Commitee, Chicago, I1l.; four by Mas-
sey-Ferguson, Inc., Detroit, Mich.;
and one by Successful Farming mag-
azine through the Edwin T. Meredith
Foundation, Des Moines, Ia.

Fellows may study at a local in-
stitution of higher learning or may
organize an out-of-school program of
study.

Fellowships are awarded to young
men and women from nominations
by State directors of extension or
State 4-H club leaders to the Exten-
sion Training Branch, Federal Exten-
sion Service, U. S. Department of
Agriculture, Washington 25, D. C.
Applications may be obtained from
the State director of extension. The
applicant shall not have passed his
32nd birthday on June 1, 1961. Dead-
line for application is March 1.

Pfizer Awards

The Agricultural Division of Chas.
A. Pfizer & Co. of Brooklyn, N. Y.,
has announced the sponsorship of
four fellowships for travel or study
to be offered in the fall of 1961 to
home demonstration agents, one in
each extension region. The awards
are $1500 each.

Candidates are asked to describe
in their applications the development
of their county home demonstration
programs, & detailed plan of how
they propose to use their awards, and
information on their personal and
educational background. The study
period is to consist of a minimum of
6 weeks.

Applications may be obtained from
the State extension director. Any
home demonstration agent who has
a minimum of 5 years’ experience
may submit an application to her
State selection committee.

One application from each State
should be approved by the State se-
lection committee. It should be for-
warded with a letter of approval by
July 1, 1961, to the Extension Train-
ing Branch, Federal Extension Serv-
ice, U. S. Department of Agriculture,
Washington 25, D. C.

THREE QUESTIONS
(From page 3)

More and more extension workers
say, “The question is not if: it is
when and where.”

A categorical answer to when would
be, “Two years from the time you
first start thinking about it, because
you will need that long to get ready.”
Actually there is no specific best time.

Each worker needs to review his
own situation and the study leave
privileges available. Once you have a
general plan, you can adapt it to the
availability of scholarships or fellow-
ships, to family convenience, to fam-
ily finances, to plans of coworkers,
or to unexpected opportunities which
may become available.

In general, graduate study within
the first few years on the job is
desirable. Those who have waited
15 to 20 years seem to find the study
experience worthwhile, but their fre-
quent lament is, “I don’t know why
I didn't do it earlier!”

Many workers are finding that one
graduate study experience is not
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enough. So in some ways, the prog
question is “how often” as well
“when.”

Where to Go

To answer the question of whe
the extension worker must first a:
“Do I want to be a generalist, speci
ist, or administrator? What &
shortcomings in my present trainin
Would I rather study with a lax
group of fellow extensioners at o
of the many land-grant colleges
fering graduate study programs
Extension? Or would I rather go
schools such as Chicago, Columbia,
Harvard, where I would associs
with students who have differe
backgrounds and interests?”

As you answer these broad qu
tions, you soon come to more ¢
tailed questions: “Is the school
the quarter or semester system a
which best fits my needs? Are tht
important differences in costs, eitl
in the school or for family livin
Are there differences in the degn
offered and in the requirements
be met? Are assistantships awv:
able? How does an assistants!
affect residence credit? What 1
the breadth and strength of suppc
ing courses available?”

Weighing Possibilities

College catalogs and conversatic
with fellow extensioners are the b
means of narrowing the possible 1
swers to these questions. As altern
tives narrow to two or three, it
best to visit the schools, talk w
those in charge of the program ti
interests you, and examine the livi
situation for yourself. Extensi
workers have frequently used fam
vacations for such visits and ma
have attended a summer sch
before enrolling in the gradu:
school.

There are many flne graduate p
grams in schools in all sections
the country. The more precisely 3
define your aims, the more imp
tant it is to make certain they c
be achieved at the school of y«
choice. Because there is much
learn and the demands of extensi
jobs are broad, any of the progra
available can offer you a satisfyi
worthwhile experience.



Michigan State University

Doors You Never Dreamed Existed

by GEORGE H. AXINN, Director, Institute for Extension Personnel
Development, Michigan State University

0 you remember the line in

Auntie Mame, “I'm going to
open doors for you . . . doors you
never even dreamed existed!”?

In a way, Auntie Mame describes
the task of every extension educa-
tor—in fact, the task of ail education.
In a real sense, the underlying ob-
jective of what we do is to open doors
for people—doors they never even
dreamed existed!

It was in this spirit of “opening
doors” that Michigan State Univer-
sity created the Institute for Ex-
tension Personnel Development. The
aim was to focus its varied educa-
tional resources on the professional
improvement of people like you.

The Institute itself offers integrat-
ng seminars—which are actually or-
2anized idea-exchanges among ex-
perienced extension educators from
ll parts of the world. Beyond this,
tudents select from the course offer-
ngs of more than 70 departments
it the University.

The Institute is an academic unit
D both the College of Agriculture
nd the College of Home Economics.

The interdisciplinary structure of the
Institute encourages extension work-
ers to round out their technical train-
ing and improve their effectiveness
as educators with study in many
fields.

Academic Program

Most specialists and some agents
work toward degrees with major
study in one of the departments of
the College of Agriculture or the
College of Home Economics. For
these people, the Institute offers a
minor in extension at both the master
and the doctorate level.

The Institute also offers a major
in extension education, agricultural
extension, or home economics exten-
sion. With any of these, you may
select a minor in one of the depart-
ments in the College of Home Eco-
nomics or the College of Agriculture;
or general communication arts, soci-
ology, social psychology, anthropolo-
gy, psychology, adult education, or
a similar area.

All graduate students enrolled in

:ﬁah students in the Institute for Extension Personnel Development took a bus tour of
Michigan's Upper Peninsula.
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the Institute meet individually each
week with the Director of the In-
stitute. These sessions are primarily
devoted to evaluation of the student’s
program and guidance in reading
and research.

The research program features spe-
cial problems and thesis work done
by graduate students. These relate
the main stream of the Institute’s
research program, which involves
measurement of the effectiveness and
eficiency of extension programs, as
well as other problems of the Exten-
sion Service.

The graduate seminar on the Co-
operative Extension Service is offered
during the fall, winter, and spring
quarters, each featuring a different
aspect of extension education.

Master’s Study

Students whose major study is in
the Institute for Extension Personnel
Development have a wide choice of
course offerings. Each student se-
lects at least one minor fleld which
involves from 12 to 15 credit hours
in that department.

A total of 45 term credits is needed
for the master’s degree. Of these, up
to 12 may be earned in research re-
lating to the student’s thesis. All
students who major in extension
at Michigan State University either
write a thesis or conduct significant
original research.

All Institute students are encourag-
ed to enroll in the seminars, as well
as special research. In addition, at
least one course in research methods
in one of the social science depart-
ments is usually required. This is
often followed by a statistics course.

Other than this, each student
builds his own program based on
needs and interests, drawing on the
rich program offerings of any depart-
ment.

(See Open Doors, page 22)
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I CHOSE CORNELL
(From page 5)

Third, the environment is fine.
The friendliness and willingness of
the professors to give assistance made
the year’s study very encouraging.
The university sponsored outstand-
ing national and international au-
thorities in lectures, forums, and
seminars.

The exchange of ideas with co-
workers from other States is a great
benefit for graduate students. Many
a good suggestion is exchanged from
one extension worker to another.

Finally, the expanding scope of ex-
tension work intrigued me as much
as anything I experienced while at
Cornell. Close association with friends
from 43 different lands blends and
strengthens our thoughts, feelings,
and attitudes toward each other.

INDIVIDUAL NEEDS
(From page 4)

development and the identification
and use of leaders.

The College of Home Economics
offers a master’s degree with a choice
of majors in general home econom-
ics, textiles and clothing, or food.

Courses in public relations, journal-
ism, office management, use of radio,
television, and the management of
a broadcasting station are available.

Agents find that courses in eco-
nomics, farm management, farm
policy, and marketing help prepare
them to assist farm people in the
reorganization of their enterprises.

Students working in urban or sub-
urban areas may include courses in
floriculture, plant pathology, or con-
sumer education with observations of
ongoing extension programs in the
adjacent metropolitan area.

The university is located within 10
miles of the Federal Extension office
in Washington, D. C. and within 7
miles of the Agricultural Research
Center at Beltsville. The student at
the University of Maryland has the
advantage of personnel and facilities
of the land-grant college, the U. S.
Department of Agriculture, and other
government agencies.

The Library of Congress heads a
list of unequaled reference resources
in the area. If it has been written,

you can find a copy in Washington,
D.C.

Students have opportunities to dis-
cuss specific situations with members
of Congress, leaders of federal depart-
ments, and the many national and
international associations with head-
quarters here. This Washington area
is a crossroads for agriculture.

BROAD VIEWPOINT
(From page 9)

point, who is eager to prepare for
the greater opportunities of the
changed extension of the future, who
is not content to accept established
structure and procedure on faith but
wishes to examine the principles
which underlie them, and who
derives satisfaction from a sense of
community with all those who seek
to educate adults.

The University of Chicago
welcomes the leaders of extension
who undertake graduate study for
these reasons and it does its best to
rise to the challenge they present.

Real Challenge

by CARL F. MEES, Cook County
Farm Adviser, lllinois

HE most challenging years of my
life were spent in graduate study
at the University of Chicago.

Students enrolled in adult educa-
tion are concerned with the broad
development of the field and the
coordination of its activities. During
my stay at Chicago, I rubbed
shoulders with more than 300 stu-
dents working in 23 occupational
categories—public school administra-
tors, administrators of general
university extension, university
faculty members, labor union officials,
nursing administrators, librarians,
and clergymen. The liberal adult
educational program reaches those
in all walks of life.

The statement made by a number
of instructors, “You will learn first
from your peers, second from your
readings, and third from your in-
structors,” certainly was true. This
experience and training alone was
worth the time and effort required
to complete my Ph. D. degree.
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I was impressed that degrees w
awarded on passing examinati
rather than on accumulation
credits. We were able to study in
pendently if we wished, and we w
rewarded if we were successful.

Each individual, with the aid
counseling, determined his o
program and the speed he wished
travel. If he did not have the abil
to plan and execute, he was I
One either “sinks or swims”—a 1
challenge to ability.

The campus may be described
unique. It has many fine buildir
There is an evening college in -
Loop. At the main campus, loca
in Chicago’s near south side, stude
are within a “stone’s throw” of ci
events.

To me the real test of a univer:
is not its fine buildings nor its lo
tion, but its faculty. An impress
and noticeable feature at the unis
sity is the sincere and personal
terest faculty members take in tk
students. After the first week, tl
feel they are a part of this gr
institution.

It is only after you have a chal
to look back that you fully appr
ate the breadth and depth of -
adult educational program. If )
are thinking about professional
provement, I suggest that you st
the program at Chicago. See if
will not aid you, too, in acquir
new insights.

THE JOB AHEAD
(From page 11)

choir, dramatics group, athlet
library, and musical events.

All students enrolled in the Gr
uate School are members of
Graduate Students Association. T
organization promotes acquainta
and fellowship among those in g1
uate work.

The Kansas State Union is
student headquarters for meeti
and out-of-class activities. Bowli
billiards, table tennis, meeting roo
and a large ballroom are inclu
in facilities.

As we look at the Scope Rer
and the job that lies ahead, it
gratifying to note that extension )
sonnel are striving to learn 1
knowledge and skills. At Kar
State we aim to assist them.



University of Missouri

Missouri Points to Progress

by F. E. ROGERS, State Extension Agent, Missouri

§ the early days, undergraduate

courses taken by extension agents
were primarily in technical agricul-
ture and home economics. They re-
ceived little teaching techniques, so-
ciology, or communications.

The Missouri graduate program
was designed to meet this need.

The degree, originally called master
i arts in agricultural extension, was
thanged to master of science in 1953.
With the establishment of a Depart-
nent of Extension Education in the
College of Agriculture this year, it is
xing changed to master of science
n extension education. In develop-
ng the degree, extension education
vas considered a special entity char-
icterized by its clientele and meth-
ds, but a part of the larger fleld of
dult education.

Degree Highlights

Highlights of the master of science
n extension education at the Uni-
ersity of Missouri are:

¢ Full fiexibility to meet student
eeds. No specific courses required.
. balance of courses in education,
pciology, economics, and communi-
ations suggested.

e Admission requirements are B. S.
rom approved college or university
nd experience in extension or sim-
ar work. Not more than 20 percent
[ grades in graduate school can be
elow A or B.

¢ An extension study or research
roblem is expected of the student,
ut a formal thesis is not required.

e The degree can be completed in
year. Many have completed in two
'mesters and one 4-week summer
xssion, or within a period of 10
i\lendar months.

The degree has been given to 113
udents. These include 43 present
lembers and 21 past members of the
lissouri extension staff, 26 extension
orkers from other States, and 16
ttension workers from six countries.

Ten percent of the graduates were
women. Another 80 students, includ-
ing 73 Missouri staff members, have
applied for the degree and com-
pleted much of the course work.

Students, with an adviser in ex-
tension education, select courses to
fit their specific needs. An interdis-
ciplinary committee, with the exten-
sion education adviser as chairman,
gives final approval of the student’s
program. The committee also gives
the student an oral examination after
completion of the course work.

In Missouri 80 percent of the pres-
ent county agent staff, 47 percent of
the home agents, and 43 percent of
the associates and assistants have
attended one or more summer ses-
sions during the last 10 years. Eighty-
four of the agents have attended
more than one summer session either
at the University of Missouri or one
of the regional schools. A few have
attended as many as six.

At present 22 percent of the men
agents, 12 percent of the women
agents, and 34 percent of the State

~staff have advanced degrees. Many

have earned the degrees since be-
coming members of the extension
staff.

A special 4-week summer session,
conducted the past 15 years, has en-
abled county agents to obtain 4 hours
graduate credit while on full salary.
Missouri agents are given 10 days
special study leave when they attend
a 4-week school. They use annual
leave time for the remainder and still
have 2 weeks for vacation.

Extension agents have materially
improved their teaching competence
and are fast becoming educators
rather than service agents. Their ef-
forts in professional improvement
have been important in this change.
And Missouri’s graduate program is
pointing the way to progress for ex-
tension workers.

A Place to Think

by THURMAN S. WREN, Sedgwick County Club Agent, Kansas

T seems to me that the opportunity

to get away from the job and read
and study is the most valuable part
of graduate work. The opportunity
to read, to think differently, and to
explore new fields was stimulating
and valuable.

Although I was guided by my
adviser, I still felt a sense of free-
dom in choosing and selecting cours-
es I felt more nearly met my needs.

I appreciated the “open house” at-
mosphere at Missouri. If I needed
advice, a pamphlet, or merely wanted
to get acquainted, the extension staff
was always willing to take time out.

The State extension staff invited
graduate students to their social
functions and were gracious hosts.

Cooperation of the different schools
and professors and the regard they
had toward extension work and per-
sonnel was notable. Regardless of
the school or class, graduate stu-
dents were permitted, actually en-
couraged, to prepare papers related
to extension. I appreciated the in-
terest in extension expressed by the
sociology department in particular
and also in other departments such
as education, psychology, and speech.

The Student Union Association
provided a number of worthwhile
programs of an extension nature and
of an international nature.

The University of Missouri is a
friendly campus; the staff is cordial
and helpful.
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Purdue University

Broad Yet

by EINAR R. RYDEN, Extension
Purdue University, Indiana

URDUE University is the Indiana

link in the nationwide chain of
land-grant colleges and universities.
It is a people’s university, grown out
of the demand that higher education
be the birthright of the many, not
the privilege of the few.

Today Purdue enrolls more than
15,600 undergraduate and graduate
students on its Lafayette campus
from every State of the Union and
foreign countries. About 4,000 others
attended Purdue University Centers
in four Indiana cities. Purdue Uni-
versity is fully accredited by national,
regional, and professional agencies.

While providing extensive means
for the pursuit of general scientific
and scholarly interests, the Graduate
School of Purdue University places
primary emphasis on two objectives:
(1) the advanced professional train-
ing of qualified students and (2)
the promotion of knowledge through
research. To these ends, it offers
work leading to advanced degrees in
agriculture, education, engineering,
home economics, pharmacy, physical
education, and science.

Graduate Offerings

The Graduate School reflects the
character of the university as a land-
grant institution and carries its work
to advanced levels.

Graduate programs are offered in
agricultural extension leading to the
degrees of master of science and
master of agriculture. These pro-
grams are designed primarily for
people engaged in agricultural ex-
tension activities.

The programs are interdisciplinary
which enables the individual student
to identify, discuss, and analyze prob-
lems in a variety of areas. Courses
are offered through a number of
departments in the School of Agricul-
ture, especially in the areas of the
animal sciences, plant sciences, soils,
and agricultural economics. In addl-

18

Specialized

Training Specialist,

tion, courses are presented in the
areas of communications, sociology,
and psychology.

Degree Requirements

Requirements for the master of
science degree in the major area
include: (1) 12 semester hours of
course work in agriculture or related
basic courses; (2) a thesis in the gen-
eral area of extension methods or
techniques or other areas related to
agricultural extension; and (3)
course work in the minor supporting
the thesis.

The minor areas of the progr
include: one minor of at leas
semester hours in the field of «
munication, and a second minor
at least 6 semester hours cho
from any fleld of study offered
the master of science degree in
departments of the School of A
culture and the School of Scier
Education, and Humanities.

Requirements for the master
agriculture degree are similar.
problems course is included and
semester hours are required.

For entrance into the gradu
courses and a degree program, af
cants must meet the general adi
sion regulations and other prere
sites of the university and of
Graduate School.

The Purdue graduate program
Agricultural Extension is a com]
hensive yet specialized appro
which enables the agricultural woi
more effectively to meet the dema
of a dynamic, ever-changing soci

Opportunities Designed for Yo

by MONTE W. ALDERFER, Assistant Carroll County Agent, Indial

HE graduate program in agricul-

tural extension education at
Purdue gave me an opportunity to do
advanced work in a program designed
for extension workers.

The program interested me be-
cause it includes subject matter
courses as well as communications
and social sciences. Agricultural
agents in Indiana must have a B. S.
degree in some phase of agriculture.
With the wide selection of courses
in speech, English, psychology, soci-
ology, education, and agriculture,
agents can have a tailormade pro-
gram to supplement their under-
graduate work.

I have been in classes at Purdue
with graduate students in agronomy,
agricultural economics, speech, edu-
cation, psychology, animal husband-
ry, and many other fields.

Presently I am enrolled in a speech
composition course with four Ph. D.
holders, three M. S. candidates in
speech, and seven M. S. candidates
in extension. This is a good oppor-
tunity to broaden my education in
another direction.
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Since the program started, cou
of special interest to extension w
ers have been offered at conven!
times. This included evening, s
mer, and Purdue Center courses
addition to the campus courses.

Originally the professional
provement program consisted of
service training workshops in |}
lic speaking, writing, photograj
and basic communications. £
members from other department
the university were used extensi
in teaching these courses. At Pur
I have found the instructors are
aware of the problems of the ex
sion worker.

The graduate program has
tracted persons mainly from ex
sion in Indiana and other St:
Several foreign students have att:
ed, too, showing that problem:
extension are much the same ev
where.

I am happy to be associatec
my studies with professional ex
sion workers who are strongly
terested in preparing themselves
the challenges to Extension.



University of Wisconsin

Three-Way Program

by ROBERT C. CLARK, Director, National Agricultural Extension Center
for Advanced Study; JULIA |. DALRYMPLE, Chairman, Department of
Home Economics Education and Extension; and JAMES A. DUNCAN,
Associate Professor, Department of Agricultural and Extension Education,

Wisconsin

help the extension worker
develop increased understanding,
nitiative, self-confidence, and com-
setence in relation to professional re-
ponsibilities is the primary purpose
f graduate study in cooperative ex-
ension at the TUniversity of
Nisconsin.

A rewarding experience awaits
ersons challenged to improve their
rofessional competence for profit to
hemselves and Extension.

The University of Wisconsin offers
raduate programs leading to ad-
anced degrees in cooperative exten-
jon education and administration.
rimary responsibility for developing
nd administering these programs is
hared by: the National Agricultural
xtension Center for Advanced
tudy, the Department of Agricul-
iral and Extension Education, and
e Department of Home Economics
ducation and Extension.

Development of Programs

The Department of Agricultural
1d Extension Education was reor-
nized in 1954 to include, besides
e agricultural teacher education
'ogram, the undergraduate and
aduate program in cooperative ex-
nsion work. This phase of graduate
ork has grown rapidly during the
st 6 years.

The Department of Home Eco-

mics Education and Extension ex- .

nded the graduate program in 1955
include a special major for exten-
n home economists. Since that
ne, the program has served persons
ym many States and countries.
The National Center was estab-
hed by the American Association
Land-Grant Colleges and State
iiversities in 1955. It provides ad-
jonal opportunities for graduate

study, research, and inservice edu-
cation for personnel in administra-
tive and supervisory positions. The
Center is operated largely as the re-
sult of a grant by the W. K. Kellogg
Foundation.

At the Center, master’s and Ph. D.
degrees are awarded in cooperative
extension administration. The depart-
ments—Agricultural and Extension
Education, Home Economics Educa-
tion and Extension—offer graduate
programs leading to the M. S. and
Ph. D. degrees.

Assistantships are available to
students who qualify for graduate
study. Students are eligible to apply
for available university graduate
scholarships and fellowships.

To qualify for a Center fellowship
up to $4,800 per year, a person must
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be employed in extension adminis-
tration, supervision, or training. Or
he may be recommended by his dean
and director as an individual whom
they expect to employ in such a posi-
tion in the near future.

The staffs of the two departments
and the Center cooperate in develop-
ing and teaching courses, advising
students, directing research, and ad-
ministering degree requirements.

An extension worker who wants to
do graduate study in any of the three
programs must apply to the Grad-
uate School. To gain admission with
full standing, the student must meet
the academic requirement of the
Graduate School (2.75 on a 4.0 scale)
and the department concerned.

After the student is enrolled, a
faculty committee guides him in his
program. Members of this committee
are drawn primarily from the staff
with whom the student takes course
work.

The committee works closely with
the student to: (1) help him set up
a coordinated program of studies in
terms of his own needs and interests
within a flexible framework, (2)
counsel on the planning and carrying
out of his research, and (3) admin-
ister examinations.

Five colleges and schools of the

(See Three-Way Program, page 22)

ittee and faculty members discuss the results of research study.
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University of California

Combining Social-Technical Studies

by ROBERT L. JOHNSON, Assistant Professor, University of California

HE highly developed stage of both

its agriculture and its Agricul-
tural Extension Service draws ex-
tension workers’ interest to Califor-
nia.

The Davis campus is the site of
the main agricultural college of the
University of California system. Here
extension personnel doing graduate
work can select courses from more
than 1,000 subjects. A master’s pro-
gram in the Department of Agricul-
tural Education makes possible a
schedule combining subjects in tech-
nical agriculture with courses in edu-
cation and other social sciences.

Extension graduate students often
take courses in agricultural econom-
ics, sociology, political science, psy-
chology, speech, and anthropology.
The final program for each master’s
candidate is a combination of tech-
nical agriculture and social science
subjects that best fit his individual
interests.

Side Benefits

The Davis campus is in the heart
of the fertile central valley of Cali-
fornia, one of the richest agricultural
areas in the world. At Davis, you
can see tropical and subtropical crops
growing near temperate climate
crops. For example, the Capitol
square in Sacramento is surrounded
by palm trees. Within the square are
camellia gardens. On the 15-mile
freeway to Sacramento, you can see
rice, grapes, safiower, sorghums, and
small grains.

The 3,000-acre campus is a center
for agricultural research. Students
have the opportunity to meet and
associate with some of the world’'s
outstanding agricultural scientists.
Work ranges from machines that
sort lemons by color to the use of
radio-active materials in the study of
metabolism. Research is being con-

ducted in practically every major

fleld of agriculture.
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Each year more than 200 agricul-
tural conferences are held on the
Davis campus. These meetings pro-
vide an opportunity for extension
graduate students to become ac-
quainted with specialists.

The Davis campus is characterized
by a comfortable, informal feeling
combined with a scholarly atmos-
phere. Chancellor Mrak described the
Davis philosophy in these words, “We
are striving to maintain the best
of those special qualities we have
developed through the years—the
friendliness, the close student-faculty

relations, and the ‘honor spiri
while developing new programs t
will give educational depth
breadth to our campus and our
dents.”

Extension workers have a uni
opportunity at the University of |
ifornia at Davis. They can imp1
both in agricultural subjects
methods of teaching, attend an
ternationally famous agricultural
lege, come in close contact with
highly developed program of the
ricultural Extension Service in
of the fastest growing States.

Natural Setting for Studies

by O. CLEON BARBER, Broome County Agricultural Agent, New Yor

HE fiexible professional degree

program offered to extension
workers attracted me to the Univer-
sity of California.

I also found California a great en-
vironmental laboratory for an ex-
tension worker to pursue graduate
study. The extension service is ag-
gressive and effective. This, combined

Bicycle riders, traditional on the Davis cam-
pus, pass the library.
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with the commercial production
over 200 farm commodities, prov.
a natural setting for agricult
workers to pursue studies.

Attending California also provi
me an opportunity to travel f
coast to coast. I value this phas
my study leave highly.

I was impressed with the offe:
of the professional degree prog:
for extension workers and the f
bility applied to each candids
situation. Students were urged
adopt a study program to meet t!
needs and wants.

I have emphasized the professi
degree program as compared to
academic or strictly research -
gram. Agreed, extension wor
must have an appreciation of
search methods. But, do you 1}
to be trained in that fleld to &
such an appreciation? Do you
to be a skilled ball player to ap
ciate a good ball game?

My answer was no. So it seel
more important to pursue a prog
emphasizing extension skills !
methods.



Colorado State University

Designed for Winter-Spring Study

by HOWARD D. FINCH, State Supervisor, Extension Education and
Evaluation, Colorado

RADUATE study in extension educa-

tion at Colorado State Univer-
sity is designed particularly for those
who can best start their studies in
January.

Extension courses required for the
jegree are offered in the winter and
pring quarters. They consist of 17
redits in the following courses:
Methods of Research in Extension
cducation, Advanced Extension Prin-
iples and Techniques, Advanced Ex-
ension Practicums, Extension Or-
anization and Program Develop-
nent, and Extension Leader Train-
ng.

Three years of extension experience
are prerequisite to the degree. Usual-
ly from six to nine credits are earned
in selected extension related fields
of study. The needs of the student
are given primary consideration in
the development of the graduate
program.

Choice of Programs

Extension workers studying for the
master’s degree at Colorado State se-
lect one of several types of graduate
programs. These are: master of sci-
ence ‘n the College of Agriculture or

Graduate Study Was Rewarding

y H. IRA BLIXT, Cortland County Agricultural Agent, New York

HAT school should I attend for

graduate study? This is a
jestion that every extension worker
ruggles with.
Three years before my sabbatical
ave, I began to investigate catalogs
ad discuss the graduate study ex-
rience of coworkers. Three primary
ctors influenced my decision to
tend Colorado State University.
Pirst, my 6-month sabbatical leave
orked into the quarter calendar
stem at CSU. Two quarters and
ur summer school sessions enabled
e to complete my work for a
aster’'s degree in extension educa-

n.
Secondly, flexibility in planning the
rriculum gave me the opportunity
choose courses that would be of
eatest benefit. Being interested in
blic affairs education, I was par-
ularly pleased with the course work
the areas of extension research
d organization, humanities, eco-
mics, and communications.

Students were given plenty of
edom in planning a program based

on individual needs and desires which
is extremely important to gain the
maximum from advanced study.

Last but not least, I wanted to en-
roll in a different institution than
where I had taken my undergraduate
work and inservice training.

Challenging Experience

In summer school at Colorado in
1857, I was impressed with the
caliber of instructors, the group
approach to study, and the well-
planned activities to observe a dif-
ferent agriculture and various exten-
sion methods. The same experience
during my graduate study at this in-
stitution was similarly challenging
and rewarding.

I am convinced that I made the
right selection in attending Colorado
State University. If I were to make
the decision again, I would follow
the same course, because I count it
as one of the most rewarding experi-
ences in my 15 years of county ex-
tension work.
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Home Economics, master of agricul-
ture or master of home economics,
and a master of education degree
with a major in extension education.

Two types of program are offered
for master of education degree can-
didates with a major in extension
education. One consists of one-third
of the work in extension courses;

one-third in the extension related
courses of education, economics,
psychology, sociology, speech, and

journalism; and one-third technical
courses in agriculture or home eco-
nomics. The other program consists
of half the work in extension and
half in related courses.

Two quarters, beginning in Jan-
uary, plus 10 weeks of summer work
is the minimum requirement for a
master’s degree. An alternative is
three quarters, beginning in Septem-
ber, plus one 3-weeks Extension Sum-
mer Session.

Credits Needed

Other requirements for the mas-
ter’s degree in extension education
include a minimum of 45 quarter
credits in an approved course of
study, a minimum of 36 quarter
credits in campus residence and 24
weeks of campus residence, a mini-
mum of 21 credits in courses for
graduate students only, and a final
comprehensive examination.

Plan “A” requires a thesis devel-
oped under the supervision of the
student’s graduate committee. Plan
“B,” without a thesis, includes a
master’s report prepared under the
supervision of the major professor.

The program is supported by ex-
tension courses at the graduate level
which are offered in the Western
Regional Extension Summer School.
For further information, write to
the Dean of the Graduate School,
Colorado State University, Fort Col-
lins, Colo.
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OPEN DOORS
(From page 15)

Each summer, during either the
first or second 5-week session, special
classes for extension personnel are
offered. These include a class in
program development, implementa-
tion, and evaluation.

Several special “joint-major” pro-
grams have been developed for per-
sonnel of the Cooperative Extension
Service. A “joint-major” in horticul-
tural extension is one example.

If you would like to look at ex-
tension work from far enough outside
to get a new point of view—if you
would like to do this in an exciting
and stimulating environment where
all kinds of questions are raised and

THREE-WAY PROGRAM

(From page 19)

university offer graduate courses and
seminars in subjects related to ex-
tension education and administra-
tion. The strength of these offerings
lles in the well-developed courses,
stimulating seminars, and other con-
tacts between student and faculty
personnel in many fields.
Professional courses related to ex-
tension are offered in program
development, leadership, administra-

researched, then perhaps our pro-
gram is for you.

If you would like to develop your
ability to search for, find, and eval-
uate knowledge and to pass this
knowledge on to others effectively . . .

If you would like to acquire the
attitude of a professional extension
educator, including an active and cre-
ative intellectual curiosity accom-
panied by the habit of continuous
reading, studying, and professional
development. . . v

If you would like to have a broad
acquaintance with the human be-
havioral sciences, the principles of
management, and at least a survey
knowledge in all flelds in which the
Extension Service has programs . . .

tion, supervision, evaluation, and
budget management.

In addition to formal courses,
students have opportunity to partici-
pate in special seminars featuring
outstanding leaders from throughout
the country. Center Fellows also
participate in national administra-
tion seminars for State directors and
regional conferences for supervisors.

Based on students’ reaction to their
experiences in graduate study at the
University of Wisconsin, the follow-
ing are the major strengths of the
programs: flexibility in graduate

Finding Deeper Insight

by MARY C. REGAN, Fellow, National Agricultural Extension Center for

Advanced Study, Wisconsin

URING my Yyears as 4-H home
advisor in California, I realized
there were many questions related to
my professional responsibilities for
which my answers were inadequate.
I needed to understand how to eval-
uate my position objectively in rela-
tion to a dynamic extension program.
So I selected the University of
Wisconsin for a year of graduate
study in home economics education
and extension. Many unique values
there contributed to a profitable and
satisfying experience.
The university is founded on in-
dividual freedom within an academic
atmosphere, coupled with the search
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for new and revised knowledge and
understandings. The faculty en-
courages students to pursue their
own interests and to realize their
capabilities.

My courses not only provided
theoretical knowledge, but oppor-
tunity to make practical application
as well. It was thrilling to return to
my position with an understanding
of why situations occurred as well as
how to cope with them.

With the guidance and encourage-
ment of advisors, I mastered the steps
of the scientific method leading to
reliable conclusions. Being able to use
these steps in planning, executing,
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If you would like to have parti
lar understanding of the Cooperat
Extension Service history, objecti
and purposes, organization, progr:
development and operation, as w
as the process of evaluation and
nancing extension work—of the re
tionship which exists between {
Cooperative Extension Service a
the institutions of which it is a ps
other adult education institutio
and farm organizations and otl
groups. . .

If these are your goals, then |
doors of the Institute for Extens:
Personnel Development at Michig
State University are opening
you—and beyond them—‘“doors }
never even dreamed existed.”

study; opportunity for continu
and intensive work; association w
a faculty well-qualified in varik
flelds; freedom to do research
current problems; opportunity
share philosophies and experien
with many extension workers; pr
aration for a career in cooperat
extension work; financial assistai
provided through assistantshi
fellowships, and research grants; s
general educational opportunit
through lectures, conferences, mu
cal and artistic events, and the
tensive facilities of the university.

and evaluating my work has git
me competency in attacking on-t
job problems.

My year of graduate study was (
of the most enriching years of
life. I returned to California w
renewed enthusiasm for my job ¢
deeper insight into my professio
obligations.

My experience at the University
Wisconsin stimulated me to pur
further graduate study. The supp
of the administration in Califor
made it possible to return to
University of Wisconsin as a Fel
in the National Agricultural Ext
sion Center for Advanced Study.

When I return again to a pro:
sional position, I hope to be furt
challenged and capable of challe
ing others to meet the demands
herent in home and family living
a changing society.



Washington State University

Enlarging Your Viewpoint

by E. J. KREIZINGER, State Leader, Extension Research & Training,

Washington

ASHINGTON State University of-

fers students the opportunity
f combining course work in exten-
ion, agriculture or home economics,
ocial sciences, humanities, and/or
ducation with a special problem re-
aort in the student’s major interest.
he master of extension degree of-
ered is 4 non-thesis degree.
Basically the program is designed
s follows:
Courses in Extension—T semester
ours of which 2 may be in seminar.
Major area of study—in any fleld
f agriculture, home economics, hu-
1anities, education, or social sci-
nces. If work is taken in one de-
artment, 12 semester hours are re-
uired. If the major area of study

is in two departments, 15 semester
hours are required.

Supporting area of study—in any
fleld of agriculture, home economics,
humanities, social science, or educa-
tion. When the major work is taken
in either agriculture or home eco-
nomics, the supporting work must be
in the humanities, social sciences, or
education.

Special Problem—2 to 4 semester
hours in the area of the student’s
special interest, whether extension or
another subject matter area.

Oral Ezxamination—1 hour, cover-
ing all course work.

The student in this program will
find it possible to further enhance
subject matter knowledge in his fleld

Most Interesting Experience
by CHARLES E. VOSS, Pend Oreille County Agent, Washington

Y rADUATE study at Washington
J State University gave me the
portunity to delve deeper into the
uses, effects, and possible solutions
problems in my county work.

It was a family affair for us. My
fe and two youngsters accompa-
»d me to Pullman where we lived
a college apartment on the edge
the campus.

My graduate program included
irses in animal science, sociology,
d extension. Each course was se-
ted to supplement my undergrad-
 work and fill areas of needed
ormation for conducting county
ension work.

Many classes had only a few stu-
1its which permitted informality
i interesting class discussions. An
ernational flavor was added to dis-
sions by foreign students, or
ericans who had been in other
ntries.

. study room was available for

graduate extension students. This
made it possible to study in a quiet
atmosphere between class periods.
And a reference library of extension
publications was also available.

All my courses were enlightening
and useful, but one in particular
helped me analyze and evaluate the
county extension program. Taught by
E. J. Kreizinger, the course was De-
velopment and Evaluation of Co-
operative Extension Programs.

Not only did we go through the
process of program development but
also prepared instruments for eval-
uating the county extension program.
A set of check sheets was used to
determine the extent to which pro-
gram objectives had been accom-
plished. Since returning to county
extension work I have continually
been guided by this course.

The master of extension diploma
represents one of the most interest-
ing experiences in my life.
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of specialization. At the same time
he is given the opportunity of en-
larging his knowledge of human rela-
tions, education, administration, com-
munications, and group dynamics.

Most students take some courses
in their major area of interest in
agriculture and home economics.
Small Group Dynamics, Public Per-
sonnel Administration, Advanced
Public Speaking, Preparation and
Use of Audio-Visual Aids in Educa-
tion, Sociology of Education, Social
Change, and Politics of Pressure
Groups are examples of the courses
available.

Personnel from the various depart-
ments in the humanities, social sci-
ences, and education have served on
graduate student’s committees, con-
ducted courses, and presented appli-
cations of subject matter oriented
to the use of extension workers.

Admission to the Graduate School
is secured through the office of the
graduate dean. For full graduate
standing a student must have earned
a “B” (3.0) average or its equivalent
in the last half of his undergraduate
work from a recognized college or
university. Students with a lower
grade average may be admitted pro-
visionally.

Normally students plan on 1 cal-
endar year to complete the degree.
A special 4-week Agricultural Sum-
mer School has been instituted dur-
ing which at least one course in ex-
tension methods, program planning,
or seminar is given. Most graduate
students find this fits into their pro-
grar. and allows time to complete
their special problem work by the
end of summer school.

The master of extension program
is under the general supervision of
the Dean of the College of Agricul-
ture. It is open to extension workers
who are interested in home econom-
ics as well as agriculture.

There is no requirement of exten-
sion experience in granting the de-
gree. It is felt that the instructors
will be able to make extension mean-
ingful to the student who has not
had extension experience. The facul-
ty at Washington State University
feels that the master of extension
program should be no different in
this regard than the master’s pro-
gram in any other field which has no
prerequisite of experience.
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If you are interested in attending
one of the extension summer schools,
write to the person listed below for
the school of your choice. They will
send you brochures describing course
offerings, registration information,
and housing accommodations.
Colorado State University: Howard D.
Finch, State Supervisor, Extension
Education and Evaluation, Colorado
State University, Fort Collins, Colo.
Cornell University: Dr. Arthur E.
Durfee, Associate Director of Exten-
sion, New York State College of Ag-
riculture, Ithaca, N. Y.

Prairie View Agricultural and Mechan-
ical College: Dr. J. L. Brown, Director
of Extramural Services, Prairie View
A and M College, Prairie View, Tex.

University of Wisconsin: Dean V. E.
Kivlin, College of Agriculture, Uni-
versity of Wisconsin, Madison 6, Wis.
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Development of Extension Programs,
Gale L. VandeBerg, Wisconsin

Evaluation of Extension Work, P. G.
Boyle, Wisconsin

Rural Sociology for Extension
Workers, D. E. Johnson, Wisconsin

4-H Club Organization and Proce-
dure, James Duncan, Wisconsin

Supervision of Extension Programs.
E. J. Boone and R. C. Clark,
Wisconsin .

Extension Methods in Public Affairs,
J. B. Kohlmeyer, Purdue

Farm and Home Development, Glen
C. Pulver, Wisconsin

Personal and Family Finance, Louise
A. Young, Wisconsin

Extension Communication, M. E.
White, Wisconsin ,

Land Use Planning, Raymond Penn,
Wisconsin :

Cornell University

Ithaca, N. Y., July 10-28

Nutrition of the Ruminant, R. G.
Warner, Cornell

Principles in the Development of 4-H
Work, John Merchant, Vermont

4-H Leadership Development, V. J.

McAuliffe, Federal Extension
Service '

Extension Evaluation, Laurel
Sabrosky, Federal Extension
Service

Farm Policy Education,
Robinson, Cornell

Psychology for Extension Workers,
Fred K. Tom, Cornell

Communication in Extension Work,
Maynard Heckel, Virginia

Program Development in Extension
Education, D. B. Robinson, Ohio

Administrative Management in the
County Extension Office, Robert
McCormick, Ohio

K. L.
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Colorado State University |

Fort Collins, June 19-July 7

Principles and Techniques in
sion Education, E. L. Kirby, O]

Agricultural Marketing for Exte
sion Workers, R. C. Kramer, Micl
gan

Principles in the Development |
Youth Programs, Fern S. Kelle
Federal Extension Service 1

Home Economics Program Develd
ment, Loretta Cowden, Feden
Extension Service

Public Relations in Extension Ed
cation, W. L. Nunn, Minnesota |

Impact of Change on Agricultul
Eber W. Eldridge, Iowa ‘

Principles in the Development
Agricultural Policy, T. R.
Texas

Human Behavior in Extension Wo!
Bardin Nelson, Texas

County Extension Administrati
C. F. Mees, Illinois

Prairie View Agricultural

and Mechanical College

Prairie View, Tex., June 5-

Agricultural Communicatio
Sherman Briscoe, USDA

Rural Sociology for Extensi
Workers, Kate Adele Hill, Te

4-H Club Organization and Pr
dures (to be announced)

Financial Management for the
and Home, C. H. Bates, Texas

Rural Health Problems (to
announced)

Family Life Education, Eloise
Johnson, Texas
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EAR TO THE GROUND

Former Minnesota Governor Orville
L. Freeman stepped into the job of
Secretary of Agriculture last month.

Who is this new man heading the
Department of Agriculture? Through
the lead article in this issue you can
get acquainted with Secretary Free-
man, his background, and some of his
ideas.

The new Secretary takes over just
a few months short of the beginning
of the Department’s 100th year. Cre-
ated by the Organic Act of May 15,
1862, USDA will observe its centen-
nial next year.

We in Extension are equally con-
cerned with another centennial in
1962. The Morrill Act, providing for
land-grant colleges, became law on
July 2, 1862.

To help mark the Department of
Agriculture anniversary, publications
and correspondence are carrying the
symbol shown on the bottom of this
page. The slogan on the symbol,
Growth Through Agricultural Prog-
ress, sums up the contributions to
America’s development, both .of the
USDA and the land-grant colleges.

Extension, as the educational arm
of the Department and the land-grant
colleges since 1914, has played a vital

role in the Nation’s growth. Ac
ing to Edward Danforth Eddy, J
Colleges for Our Land and Time,
the State and the Nation prosp
proportion to the development ¢
individual.” While working with
people to carry out programs |
on local needs, extension worker
fill their share of the job.

Program planning is one of E
sion’s basic operating principles
cause individuals are directly
volved, they are more likely to u
stand and support the county
gram goals.

Authors this month have tri
give you ideas on how to get the
resuls from work with your pla:
councils—county or interoffice
John Ewing, Jr., of Kentucky
‘“When extension workers know
jobs and their people, and whe
people understand the problem:
alternative routes, progress wi
made.” .

Last month we were not able
clude an article from New York
versity relating the offerings the
advanced work in adult educ
You'll find this addition.to _gra
study possibilities.glong with ma
formation on fellowships and scl
ships in this issue..—~DAW

o

The Extension Service Review is published The Review is issued free by law to workers
monthly by direction of the Secretary of Agricul- engaged in extension activities. Others may obtain r
ture as administrative information required for the copies from the Superintendent of Documents,
proper transaction of the public business. The Government Printing Office, Washington 25, D. C.,
printing of this publication has been approved by at 15 cents per copy or by subscription at $1.50 a
the Bureau of the Budget (June 26, 1958). year, domestic, and $2.25, foreign. o
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Introducing Orville Freeman,
Secretary of Agriculture

RVILLE LOTHROP FREEMAN, 42,
_J three-term governor of Minne-
pta whose work week averaged 80 to
0 hours as chief executive, is the
ew Secretary of Agriculture.
Since his appointment was an-
ounced by President John Kennedy,
1 new Secretary has upped his
ork quota to more than 100 hours
week. And he thrives on it.
A lawyer by profession, Freeman
1s the practical experience gained
, the working end of a pitchfork and
e knowledge of complex farm prob-
ms gained as chief executive of a
ajor farm State.

Farm Interests

While on the campaign trails some
years ago, the new Secretary at-
ided an old-fashioned threshing
p—complete with steam threshers
n southern Minnesota and was
»ssed into the job of stacking the
reshed straw.

‘We'll see now what kind of a
mer he is.” chuckled an old-timer.
3ut Freeman, who had spent his
nmers as a boy and young man on
. 280-acre family farm, home-
aded in the 1850’s near Zumbrota,
in.. proceeded to wield the pitch-
f with calm assurance.

[eads began to nod approvingly in
circle of onlookers.

He's building the stack real nice,”
pice murmured.

He'd better spread it a little to the
there . . . she’s building up on
. And Freeman spread as the
es buzzed.

n hour passed and the stack was
t true and firm, and Freeman had
ed the critical muster.

s governor, Freeman has worked
1 the same deliberate calmness
energy to understand the prob-
s and needs of the farmers of
nesota.

. 1957, he appointed a study com-
fon on agriculture which pro-
d a detailed analysis of farm
jitions in Minnesota. The chair-

man of that commission was Dr.
Willard Cochrane, Professor of Agri-
cultural Economics, University of
Minnesota, and now economic advisor
to the Secretary. :

Freeman studied that report care-
fully and reinforced its contents with
frequent visits to farm meetings and
talks with farmers in travels around
the State.

He knows farming and he knows
farmers, and he plans as Secretary
to seek to expand consumption at
home and abroad, to provide farmers
with income on a par with that of
nonagricultural sectors, and to em-
phasize the enormous contributions
which agriculture is making to the
better life Americans live.

He believes that too few Americans
realize that they pay less of their
income for food than do people any-
where else in the world. He believes
the fact that farmers have held the
cost of living down has not been told
as well as it should.

College Record

The new Secretary was born in
Minneapolis on May 19, 1918, of Scan-
dinavian parents. A public school
graduate, he enrolled in the Univer-
sity of Minnesota and plunged into
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student activities with the vigor
which has characterized his approach
to any and all tasks.

As an undergraduate Freeman paid
his way by working at various part-
time jobs—bus boy, janitor, waiter,
hod carrier, and harvest hand in the
summer—and found time to become
a leader in student affairs and ath-
letics.

He was elected president of the All-
University Council and won a letter
as second team quarterback on the
Golden Gopher football teams of 1938
and 1939.

- He also won a Phi Beta Kappa key
and the heart of a coed from North
Carolina, Jane Shields, who was an
arduous worker in campus activities.

Freeman was graduated magna cum
laude with a B. A. in political science
in 1941 and entered law school the
same year. The war interrupted his
legal training and he did not com-
plete his law degree until 1946.

Served in Marines

Enlisting in the Marine Corps in
1941, Freeman was commissioned a
second lieutenant following OCS.
Shortly thereafter, he married his
college sweetheart.

Freeman has a distinguished war
record. Fighting in the jungle cam-
paigns of the South Pacific, he was
leading a combat patrol on Bougain-
ville Island when a Japanese sniper
bullet shattered his jaw, severely in-
juring him. .

His speech impaired, Freeman was
hospitalized 8 months and regained
his speaking ability through special
speech therapy.

Following his release from the hos-
pital, Freeman was assigned to head-
quarters of the U. S. Marine Corps,
Washington, D. C. There he helped
establish and administer the Marine
Corps Rehabilitation Program. He
was discharged as a major and now
is a lieutenant colonel in the Marine
Reserves.

(See Secretary Freeman, page 39)
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Involving People
for Program Success

by LLOYD G. ROZELLE,

eFORe Rural Development, joint

program planning in Washing-
ton County was difficult because dif-
ferent clientele were served by dif-
ferent agents.

Agricultural agents worked primar-
ily with farm people. However, the
home agent and 4-H club agent also
worked with nonfarmers, rural resi-
dents, and townspeople.

But with the introduction of Rural
Development, plus the addition of
an assistant county agent, we have
been able to move toward joint plan-
ning. Since the program was set up,
with the help of State extension
personnel, it has been guided largely
by county people.

Drawing in People

Before any committee is organized,
all agents discuss its need and pos-
sible effect on the program. And
though the program is primarily the
responsibility of the county agent,
when a committee is in the home
agent’'s or club agent’s fleld they sug-
gest and perhaps make initial con-
tact with potential committee mem-
bers.

People contacted are those who
have interests in the committee area.
These, in turn, help build a group
of people to plan an active program.
At times, the people selected are
already recognized leaders. In many
cases, new and capable leaders de-
velop.

Meetings are called to explain a
situation. At times action programs
develop immediately. But the group
may meet many times and then per-
haps need more information.

One such group, studying the edu-
cational needs of Washington County,
has started a 5-year survey on school
“drop-outs.” Three years of study
have been completed. We are begin-
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ning to get valid summaries on which
to base recommendations. These will
be tentative until the survey is com-
pleted.

New programs are planned around,
and preferably by, the people who
will carry them out.

For example, we have an active
committee in the field of recreational
development. One project the group
felt interested in was need for access
sites to lakes, rivers, and the sea-
shore. Some town and State officials
were involved in planning the cam-
paign, but it was the local leaders
who actually put the program across.
Action has now been taken on a
dozen public access sites and more
are in the mill.

The same recreational development
committee was concerned because
many local people knew little about
scenic attractions in the area. So the
group decided to produce a fllm de-
picting the recreational potential.
The idea was to build up the morale
of county residents and help them
recognize their resources. The film,
Sunrise County, U.S.A., was produced.
Committee members made the con-
tacts and arranged the financing.

Holding Interest

When possible, the people who will
carry out a program need to be in-
volved in the basic planning. If this
is not possible, people will still work
if they know the details on how the
program developed.

To keep people interested, they
must be actively involved. A small
group is better in the beginning, be-
cause all are involved in planning.
As the program grows more people
become involved, but we try not to
get them on a committee until there
is something to be done.

It seems desirable to involve peo-
ple with different interests in a plan-
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Tom?

Vol

truct a p shelter a
of Washington County's development «
reational resources.

ning committee. It is also help!
they are from different geograp
areas of the county. But in a
county it is difficult for a repres
tive group to meet regularly.

In our regular agricultural
gram, local leaders meet on an
basis to plan. In the RD progra
have about 100 people involved d
ly, plus others who help plan
community basis.

A brief summary of our Was
ton County program methods !
include the following:

e Contact interested people
present the situation squarely
honestly. Don’t try to bluff or }
When you don’t know answer
mit it.

e Get the interested peopl
gether and contribute what faci
can. Ask them for information

e Don’t underestimate the i
of people to tackle big projects.
ress may come a step at a tim
there are few things determinel
ple cannot accomplish.

e Have the group make the
Then rely on the validity of'
plans.

e Do your part to furthe
plans. Encourage others to di

e Prepare to see results.

We feel that this is how Rur
velopment or program plannhi
best be handled. State staff me
are one of many outside res
Planning is left to county res
with evtension sgent guidance.



Getting the Most
from Planning Councils

' by GALE L. VANDEBERG, Assistant Director of Extension, Wisconsin

jat’s Note: When this article was
be;.the author was a professor
¢ National Agricultural Exten-
p.Oesider for Advanced Study at
Usniversity of Wisconsin. He has
become Assistant Director of
, Wisconsin.

program planning com-
4 mittees are not new to exten-
n workers. However, several fac-
s have caused increased interest
them. '

It has become more difficult for
lension agents to identify needs
d interests of people without in-
ving them. Increased mobility of
sple; population shifts; rapid tech-
ogical change and the accompany-
' community, family, and soclal
anges; increased educational lev-
. and the varied, rapid communi.
ions media are all complicating
tors.

he successes and fallures of ex-
sion planning ventures have re-
led in more intense efforts to
over the reactions of council
nmbers to council procedures.

o, the question is no longer, “Shall
have a countywide program plan-
g council?” It is, “How shall we
anize the council and how can
perate most effectively?”

A New Slant

tudies have been made or are
er way to gain insight into coun-
members’ perceptions and re-
ons to their planning experiences.
; article gives a few generaliza-
s from the various studies. One
11d recognize the need for adap-
»>n in various situations.

sudies substantiate that “pro-
n planning is an educational
ess for those involved.” Further,
in that process sound plans can
leveloped that will inspire people
gain their acceptance.

hen a staff sets out to develop

YOUNTY

an educational program for all the
people of a county, those who do
the planning must be capable of per-
forming that function. Selection of
countywide council members should
not be left to chance. It should
be a systematic process focused on
abilities to do the job effectively.

Mere representation of groups and
interests is not enough. The prac-
tice of each of several organizations
in a county sending its president or
electing someone to represent the
group may have serious limitations.

Individuals who are elected or ap-
pointed by their group may have
vested Interests. They may feel
obliged to get their group’s interests
high on the priority list. They are
apt to owe first loyalty to this special
interest group rather than the
countywide planning council.

Such a selection procedure does
not assure that the member has the
leadership traits, abilities, and will-
ingness to express himself well nor
to represent objectively the people of
his community. In fact, it may get
over-representation of certain kinds
of individuals.

Characteristics Preferred

Countywide planning council mem-
bers need to have imagination, vision,
and perspectives beyond community
and county boundaries. Agents need
to play a prominent role in estab-
lishing and maintaining effective
council membership.

Extension agents need not feel that
they are neglecting leader training
or education by assuring themselves
of a highly competent planning coun-
cil to begin with. These people must
be outstanding. They will continue
to grow in competence and should
become “super” leaders.

The planning committee needs to
be a relatively homogeneous group.
It is a fallacy to assume that indi-
viduals of one socio-economic level
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cannot recognize the problems of
others in their community.

People of high social status may
serve better as resource people. Peo-
ple of low socioeconomic status are
often inactive.

There is a difference between rep-
resentation by a cross section of the
population and by people who can
represent the interests and needs of
the population. If Extension {fol-
lowed the ‘“cross section of the popu-
lation” idea, planning councils might
be made up of 80 percent urban
people, or 25 percent people over
age 65, or 20 percent people with
less than an eighth grade education.

No council studied has been com-
posed of a true cross section of the
county population. Yet there is evi-
dence that these councils can and
do identify problems relating to
segments of the population not rep-
resented.

When professional people or other
agency representatives serve on plan-
ning councils, action seems to center
around them. Hence, it may be
wiser for them to serve as resource
people. Agents can work effectively
with such people separate from the
council meetings.

Council Opinions

Many council members indicate
they know relatively little about the
job they are to perform and the
organization and policies of their
council. Many know little about the
Extension Service and its organiza-
tion and functions. Council mem-
bers interviewed in various studies
overwhelmingly endorsed the idea of
more training for their job.

Council members will not object to
attending more than two or three
meetings. Interviews in six States
did not reveal a single council mem-
ber who felt too many planning
meetings were held. In fact, they
often criticized agents for not pro-
viding enough leadership nor bring-
ing them together often enough to
do an effective job.

Members generally are in favor of
a somewhat formal organization of
their council. They favor such things
as new member orientation, regular
officers, deflnite terms of office

(See Planning Councils, page 34)
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Package Approach

to Fact Finding

by VANCE HENRY, State Extension Agent, Missouri

HE term, county program develop-

ment, has different meanings for
different people. To me, it is an
educational process which includes
developing a statement by local
people with cooperation and help
from their county extension workers.
This statement includes the situation,
objectives, problems, and suggested
solutions.

The situation describes the present
conditions, trends, and potential with
respect to people and their resources.
Objectives are statements of what the
people want to accomplish. Problems
are those things that are keeping
people from getting what they want
or from reaching their objectives.
Solutions are recommendations by
the people as to the ways they can
get what they want or work toward
their objectives.

All-Inclusive Ideas

A county program should consider
the situation of all the people in the
county. Long and short-time outlook
should also be given proper attention.

In Missouri, we recognize that
program development is a continuous
process. However, we encourage
county people to do a thorough job
of rebuilding their county program
every 5 years. One objective is to get
local people involved to the extent
that they look upon the county
program as their program and look to
Extension for help in developing and
carrying it out.

We are always seeking procedures
and techniques that will help involve
local people. County extension
workers also need to know as much
as possible about the local situation.
Joint evaluation of the local situation
contributes to both objectives.

In 1956, Douglas County was
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designated a pilot county in Rural
Development. Early in 1957, we
started a comprehensive study in
Douglas County to obtain detailed in-
formation about the people and their
resources, establish some benchmarks,
and help evaluate the programs then
in effect.

This study did all these things.
And it also turned out to be an in-
teresting learning experience for
those participating.

The sampling process included
selecting sample segments of the
open country and conducting an in-
terview in each household in the
selected segments. The sample was
intended to be a cross section of the
people who lived in the open country.

Ronald Bird, Agricultural Research
Service, and Ward Porter, Federal
Extension Service, helped develop the
schedule. They also trained the in-
terviewers and supervised the inter-
viewing.

Snowballing Interest

As a result of this experience, con-
siderable interest developed in
surveys as a program building
process. Several counties in the area
used simple surveys to provide addi-
tional situation information and to
get local leaders involved.

These did more than provide valu-
able situation information. Leaders
who were involved in the surveys be-
came more interested in situation
information that was already avail-
able regarding their county. When
people become involved in analyzing
their situation, it becomes easier to
get them to set up objectives, recog-
nize their problems, and agree upon
solutions.

Oregon County was one of the
counties that undertook a compre-
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hensive survey as part of their '
gram building process. County Ag
Ralph Schaller was primarily resj
sible for conducting the survey.

The county extension staff
council members did most of
work in carrying out the study.
council members and the county
tension staff did the interview
The results were tabulated in
county extension office.

The State staff helped in dew
ing the schedule, drawing the -
sample, and training interviev
We also made a few suggestion:
tabulating and interpreting resu

From these experiences, we °
convinced that surveys were usef!
the program building process.
were convinced that surveys he
to get people involved. And we
convinced that county exter
workers and local leaders learn th
about their county that they
ably wouldn’t learn any other w

Survey Kit

As a result of these experienc
committee of Missouri exter
workers, with help from Ward Pq¢
developed a survey kit for wus
county extension staffs.

Several committee meetings
the work of a great many specis
went into this kit. Questionnaire
included dealing with various !
enterprises. The kit also contai
general section, sections on the h
hold, home food production, he
farmstead, work preferences,
munications, community, and yc

The questionnaires are organiz
a county staff may select ce|
areas of interest for study at any
time. A comprehensive survey in
ing all subject matter areas co
by the questionnaire can be u
taken. f

The kit includes suggestion
sampling, collecting information
ulation of data, analysis and |
pretation of results, and repog
and using the findings.

This survey kit gives county e
sion staffs and local people a
approach to fact finding. Wi
together, they can evaluate
uation, set objectives, de!
problems, and agree on sol
These are vital steps in extel
program development.




Guidelines to County Program Planning

by EDGAR J. BOONE, Associate Professor, National
Agricultural Extension Center for Advanced Study,

Wisconsin

litor's Note: When this article was
ritten, the author was Arizona’s
ate Program Leader. He has since
ined the staff of the National
gricultural Extension Center for
ivanced Study at the University of
isconsin.
7EAT guidelines must we con-
sider when developing an or-
nization to effectively involve peo-
® in planning extension programs?
Identification of needs or prob-
ns by local people and the county
\ff is a primary problem in plan-
¢ a program. Another problem is
decide on program objectives that
lect the needs and interests of
bple. An organization for involv-
' people and a process for planning
 required to meet these problems.
Jrganizational Structure. The
nty staff is responsible for a suit-
¢ organization of people through
ich to work in planning the pro-
m. The organization will vary from
nty to county. However, it should
tain both county and commun-
levels of organization.
ommunity level organization Is
essary to involve large numbers
seople. It is needed for a broad
v—to consider countywide, State,
national situations. It is needed
provide a program policy and
sion-making group, to consider
program suggestions, and to es-

;_Cocmy staff prepares detailed information for a community

program planning meeting

tablish priorities. The success of the
county committee depends on its
ability to look at the county as a
whole.

Program Committee Membership.
Based on an analysis of the county
situation, representatives from com-
munities, committees, interest, and
other groups are organized into a
program committee.

Careful consideration must be
given to what particular groups and
interests should be included in the
committee organization. Decisions
about committee organization and
membership should be based on this
analysis of the county situation. The
extent to which members of the
program committee are representa-
tive of the various interests deter-
mines their qualifications.

Members of the county extension
committee are selected by the group
or area they represent for a desig-
nated period of time.

The method of selecting commit-
tee members indicates the extent to
which the selection was done by the
people. Planning groups are a means
of getting the thinking, leadership,
and decisions of people in the pro-
gram. Therefore, people should se-
lect their own representatives.

Rotating membership will provide
opportunities for more people to
participate in program planning.

Staggered terms will involve new
people while retaining some experi-
enced committee members.

Preliminary Understanding. So the
committee can function effectively,
staff and committee members should
understand: the scope of Extension’s
educational responsibility, the pur-
pose of the program planning com-
mittee, and the responsibilities of
extension staff and committee mem-
bers.

The county staff and program
committee must agree on priority,
scope, procedure, and schedule. In
other words, agree on the importance
and amount of time to be allocated
to program planning, the phase of
extension work to be planned, how
the county staff and committee are
to function, and when time is to be
devoted to program planning.

Background Information. Back-
ground information for use in iden-
tifying problems for a long-term pro-
gram need to be collected, analyzed,
and interpreted jointly by the com-
mittee, county extension staff, and
State staff.

Pertinent local, county, State, and
national basic facts should be col-
lected. These facts should give in-
formation as to what the people are
like, habits and practices, what they

(See Commiittee Guidelines, page 34)

Director J. W. Pou points out the continvous nature of program

planning to the State staff.
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Reflection of a County

by JAMES E. NOONAN, Morton
County Agent, North Dakota

WELL-PLANNED, comprehensive

program of work coordinates the
thinking and needs of all people in
a county. It also gives the extension
agent ideas on how he can serve, ed-
ucationally, both rural and urban
people.

Time spent in program planning is
worthwhile when it involves local peo-
ple and gives them a better under-
standing of the scope and importance
of extension work. When local peo-
ple have a part in determining what
needs to be done, they are better able
and more willing to help carry out
extension programs. This lends to
efficient operation of the entire ex-
tension program.

Committee Makeup

Annual extension program plan-
ning in Morton County, N. Dak., in-
volves people from all interests.
Farm and urban leaders attend an
all-day meeting as guests of the
Rotary Club. This gives the leaders
a picture of business problems. It
also shows businessmen some prob-
lems on which extension and these
leaders are working.

Essential among the groups repre-
sented is the county board of com-
missioners. Others included in pro-
gram planning meetings are the
county homemakers council presi-
dent, 4-H club leaders, representatives
of farm organizations, purebred and
commercial breeders, supervisors of
soil conservation districts, ASC and
FHA committees, directors of rural
electric cooperatives, bankers, cham-
ber of commerce representatives,
State legislators, elevator managers,
superintendent of schools, farmers,
and homemakers.

These people are first contacted by
letter, then personally if possible.
About 10 days before the meeting all
are sent a reminder to insure good
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Avuthor James Noonan (right) sits in on the county program pic
meeting. Livestock interests are represented here.

attendance. Usually, over 90 percent
show up.

Prior to this annual planning meet-
ing, extension personnel prepare re-
ports, charts, graphs, and slides show-
ing progress toward goals. These are
goals established through program
projection and selected for attain-
ment during the extension program
year. .

Additional current situation, trend,
and problem information based on
surveys, census data, outlook data,
and requests for information and
assistance is summarized for study
by the planning committees. This in-
formation is presented at the morn-
ing session of the program planning
meeting. It seems to stimulate think-
ing and serves as a basis of discus-
sion to start the afternoon program.

Program planning is a continuous
process in extension to meet the
changing needs of people. The Mor-
ton County annual planning meeting
is usually held early in November.
Most of the fall work is done and
the extension program year begins
then. So we can take advantage of
the help given by this group for the
entire year.

Details of Meeting

After briefing at the morning ses-
sion, the planning group meets with
the Rotary Club to tie in business
interests. Then they divide into
groups according to interests. Live-
stock, crops, and home and com-
munity living groups, meeting in
separate places, elect a chairman
and a secretary.

Blackboards are available for list-
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ing the project to be considered
situation, and possible solutions.
outlining seems to keep discus
from wandering.

The agent, home agent, and a
ant agent meet with these grou;
an advisory capacity. But actual
gram planning is done by the
mittees.

A time limit is set for each g
to complete its work. Then the e
committee gathers and the secret
report the action of their gn
Any overall recommendations
taken up by a particular groug
considered at this general assel

The success of a program plar
meeting depends on:

e Advance planning of desi
time and basic information.

o Selection of representative
ers from business, agriculture, 1
economics, and youth interests.

e Making sure those attendin
familiar with the purpose of
meeting.

e Open discussion at the me

After the annual program pl
meeting, the extension staff p
a program of work based on
ports of the three committees.
are sent to the State extension
to give supervisors and specia!
idea of work to be done in the
This allows for correlation of
between specialists and leads
tional assistance available to co

The program planning mee
the most important meeting
sion workers hold. It is the
our entire year’s work and des
careful planning to make sure {
flects the thinking and needs of
people we serve.




Playing Your Part in Office Harmony

ve think of yourself as an actor?
Well, you are—all of us are. Do
remember this bit from Shake-
As You Like It?
“All the world’s a stage,
“And all the men and women mere-
players.
“They have their exits and their
entrances;

' ua.s S . ..

Conflicts rise when role expectations do not coincide.

People have expectations for every
role. The privileges and responsi-
bilities ascribed to a role are called
role expectations. In other words,
there are certain ways you are ex-
pected to play this part.

Roles are learned patterns of be-
havior. The lines and ways of play-
ing a role have to be learned. You
‘---= 4= - -= -—tension agent. You

s to what your role
good agent does
This definition of

n college or before

iroughout your ca-

is formulation of
agent, you also de-
s as to what your
dected to do. These
called job descrip-
ilities in guides for
3,
urprised that there
-ole expectations in
The county agent
have three sets of
; she shares three
9 agent and three
- 4-H agent and the
s does not take into
al agents and sec-

pectations are the
, working relations

:' by JOHN B. MITCHELL, Extension Rural Sociologist, Ohio

are friendly and cooperative. For
example, if the home agent has the
same expectations as the agricultural
agent concerning his job, and if his
expectations of a home agent are
the same as hers, they will have a
happy working relationship. They see
eye to eye as to their areas of work.
They will not “get in each other’s
hair” in conducting the county pro-
gram.

Tension, conflict, and unhappy re-
lationships result when role expecta-
tions do not coincide.

Dual Roles

Some States have a chairman
for each county staff, so one agent
plays two extension roles. This makes
the need for clearly defined role ex-
pectations even more important. The
county team must develop an under-
standing of the privileges and re-
sponsibilities of a chairman.

As the same person plays both
roles, it is very important that he tell
his coworkers when he is speaking
as the chairman. Coworkers will as-
sume he is playing the agent’s role
unless he mentions he is bringing
things to their attention as the chair-
man.

(See Office Harmony, page 34)

A happy team—result of the same role expectations.

(Harold C. Ruggles, Agriculture; Mrs. Lucy V. Fogg, Home Economics;
and Norman L. Burkitt, 4-H, from Wayne, Greene, and Clinton

Counties of Ohio, posed for these pictures.)
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COMMITTEE GUIDELINES
(From page 31)

do and how they do it, and facili-
ties available. The information col-
lected will influence the selection of
problems and objectives.

After the facts have been collected,
screened, and organized, they should
be analyzed and interpreted under
the leadership of county and State
staff members. The county commit-
tee can help identify major needs
and interests of the people.

Committee Aims. The identifled
major problems, needs, and interests
should be reviewed and studied by
the program planning group. This
is to determine priorities for use of
resources,

Immediate and long-time objec-
tives related to the identified needs
and interests should be determined
jointly by the people, county plan-
ning group, and extension staff.

The planning group, aided by the
county staff, coordinates the long-
term extension program with the
programs of other local organizations
that work in related areas.

Records and Evaluation. Adequate
records should be kept on planning
activities and committee evaluation
of these. These may consist of
minutes of meetings and other rec-
ords that will help in evaluating
planning activities.

These guidelines attempt to pro-
vide a systematic design for organiz-
ing people in planning extension pro-
grams. These guidelines, like any
other standards, must be regarded
as something to measure up to. Our
expectations in achieving these must
consider our starting point, the rate
at which people accept change, and
our ability to accomplish what is
needed.

Extension’s Task

Extension cannot and should not
meet all challenges within its own
organization. Extension’s task is to
involve all areas of interest within
the local unit, to assemble informa-
tion pertinent to program planning,
to act as a catalyst involving other
appropriate public and private re-
sources, to help appraise community
resources, to stimulate development
of program objectives, and to bring
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in supporting services necessary to
carry out the program. Extension has
to assume leadership in presenting
factors outside the community which
need consideration both in program
formulation and in establishing pro-
gram objectives.

Ideally, program planning pro-
vides people with an educational ex-
perience and inspiration to support
the extension program. It will also
result in improvements in agricul-
ture, communities, and family living.

PLANNING COUNCILS
(From page 29)

and membership, regular meetings,
subcommittees, prepared agendas,
written guides, use of resource per-
sonnel, and reporting of progress.

Duties Named

Some of the most important func-
tions of countywide planning coun-
cils, as identified by the members
in various States, include:

e Identify the needs and interests
of people and the problems that con-
cern the county as a whole.

e Assist in developing a sound,
long-range county program based on
factual information.

e Evaluate the county extension
program and serve as a sounding
board for ideas and project plans.

e Assist in developing program
planning policles and maintenance
of council membership and organiza-
tion.

o Assist in determining program
emphasis or priorities for annual pro-
gram plans.

Some of the least important of the
council functions were found to be:
determination of teaching methods
and techniques, coordinating activ-
ities of agricultural agencies, assist-
ing with administrative procedures
in staffing and work relations, secur-
ing financial aid for extension work.

Thus, there 1is evidence that
countywide planning council mem-
bers view their role in terms of
formulating the educational program
and not in terms of administrative
matters or program execution.

It seems clear also that there is
need for continued training in pro-
gram development. County agents,
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supervisors, and specialists need 1
develop: greater insights into pr
gram planning, council function
and functioning; greater skill |
group processes; and common agre
ment on purposes, responsibilitie
and organization of councils.

Perhaps the most significant fin
ing is the great zeal and enthusias
of council members for program d
velopment on a countywide bas
This zeal, coupled with the satisfa
tions from accomplishments a1
participation, ought to spark eve
extension worker to study his coi
mittee and redesign his procedur
to reach the great potential offer
in this educational process call
program planning.

OFFICE HARMONY
(From page 33)

The agent playing this dual r«(
must know which privileges and |
sponsibilities are those of the cha
man and which ones go with 1|
usual role. If he understands his r
as chairman, it will be easier to (
fine this job with his coworkers.

If his concept of this role is vag
there will be confusion as to t
role of the chairman. Possibilities
conflict are increased if the st
does not know when the agent spes
as chairman or when as agricultu
agent. ‘

Understanding Differences

Unhappy working relationshJ
caused by differences in role expec
tions have implications for supert
ors as well as county staff. The n
understandings are likely to be !
pressed as: “That isn’t a part
my job,” or ‘“He should be resp
sible for this area.” !

Differences in role expectati¢
need to be communicated to redi
the possibility of tension. An of
conference is a place where ¢
respective privileges and responsil
ities can be discussed. You all w¢
toward clearly understood role
pectations.

If differences in role expectatic
can be ironed out, working relatil
ships should be pleasant. The coul
team will get the job done in ke
ing with our tradition of a co
erative extension program. \



EXTENSION
SUPERVISOR

y DR. MARDEN BROADBENT,

istrict Director, and CLEON M.
OTTER, Editor, Utah

AVE you, as a county extension

worker, ever looked upon a new
ipervisor and wondered why he
metimes seems confused?
That question is not meant face-
wsly. In fact, you may find the
iswer interesting and enlightening.
) let’s explore some answers to the
llowing questions:
From whence do new extension
pervisors come? What is their back-
ound and training? What addi-
mal training might they need?
hat difficult areas of responsibility
II they encounter?

Regional Surveys

A study of extension supervisors
the western and southern States
realed that the extension super-
or is the product of the county
rkers’ own educational system. He

has advanced along your own organ-
izational pattern. In fact the ranks
of county workers universally supply
the material for extension super-
visors. The supervisor is certainly
not an “outsider.” Extension per-
sonnel have almost invariably been
selected for supervisory positions
after 10 or more years of experience
in other extension positions.

Notice what was discovered in these
studies: Over 90 percent of all men
and women supervisors in the south-
ern States had been county agricul-
tural or home agents. Seventy-nine
percent of the women supervisors in
the western States had been home
agents, and 68 percent had been spe-
cialists. All men supervisors in the
southern States had previously occu-
pied an extension position, and only
one in the western States had not.
Only one woman supervisor in the
southern States, and none in the
West had not held an extension posi-
tion previously.

Age and Education

Supervisors in these two regions
were all over 31 years of age. The
majority came from the 41 to 60
age group.

The supervisors’ academic picture
is much the same as county workers’.
Most supervisors have earned degrees
in technical subject-matter flelds un-
related to supervision. Only a few
have done much formal advanced
study in social sciences, humanities,
personnel, and supervision.

So the new supervisor, promoted
from the ranks, is faced with an
abrupt transition. His technical sub-
ject-matter training and first-hand
experience are often separated by a
chasm from the new demand in per-
sonnel management, application of
theories of learning, motivation, pro-
graming, human relations, group dy-
namics, and public relations.

Comparatively, academic attain-
ment was higher among the Western
Region supervisors than the South-
ern Region. Women supervisors had
higher academic attainment than the
men. Our analysis of men and women
indicated 1 percent with no formal
degree, 51 percent with a B. S., 45
percent with an M. S., and 3 percent
with a Ph. D.

Many supervisors had pursued
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studies beyond their highest aca-
demic degrees. A higher percentage
of southern supervisors than western
supervisors and more women than
men, in both regions, had pursued
such studies.

Practically all had attended region-
al and/or State extension summer
schools. However, only a few had
major or minor studies in the social
sciences and/or humanities.

About 60 percent of the more re-
cently appointed supervisors indi-
cated that they had been provid-
ed significant supervisory training
through special inservice training
programs, but only 15 percent of
the men and 21 percent of the women
said they had significant supervisory
training help from college courses.
On the other hand, about 30 percent
reported no significant supervisory
help from either college courses or
inservice training instruction.

It is particularly significant that
college course work in educational
psychology, supervision, and evalua-
tion were widely accepted as valuable
study areas. These are the specific
courses sponsored in regional and/or
State extension summer schools.
Other course areas more prominently
selected as valuable to supervisors in-
clude: group processes, educational
research methods, curriculum plan-
ning, and human relations in admin-
istration.

Helpful Training

We thought it logical to conclude
that a number of training methods
would provide systematic training for
supervisors. The supervisors indicated
that they considered 12 methods as
having particular value. ‘“Counseling
or visiting with other extension and
college staff members on supervisory
problems” was the method they had
participated in most.

A large majority indicated a high
regard for doing graduate work in
supervision. However, only a small
percent have actually been involved
in a graduate supervision study pro-
gram.

The newly appointed supervisors
placed high training values on “at-
tending regional schools and work-
shops for supervision study.” But

(See New Supervisors, page 37)
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Further Opportunities
For Graduate Study

References on Scholarships
And Fellowships for
Graduate Study

The following publications are full-

length references on scholarships and
fellowships for graduate students.
They are often found in college H-
braries in larger cities.
U. S. Department of Health, Educa-
tion, and Welfare, Office of Educa-
tion. FINANCIAL AID FOR COL-
LEGE STUDENTS: GRADUATE.
Washington, D. C., U. S. Government
Printing Office, 1957. (Bulletin 1957,
No. 117.)

Statistical data in this directory
indicate that 330 colleges and univer-
sities awarded 24,885 fellowships in
the academic year 1955-56, which had
a total value of $18,239,150. Data on
graduate fellowships are listed under
the college or university by major
field of study where applicable, to-
gether with the average amount of
the award.

Feingold, S. Norman. SCHOLAR-
SHIPS, FELLOWSHIPS, AND
LOANS. Boston: Bellman Publishing
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Company, Inc., 1955 (3 volumes).

Lists the sources of financial aid

to students. It has excellent informa-
tion and is well written. The concen-
tration is on those scholarships not
controlled by institutions of higher
learning.
Rich, Wilmer S. AMERICAN FOUN-
DATIONS AND THEIR FIELDS.
Seventh edition. New York: Ameri-
can Foundations Information Service,
1955.

Lists over 4,000 foundations giving,
as far as is known, the source of
their incomes, the amount expended
in 1954, and for what purpose. The
foundations are first listed by States,
then alphabetically within the State.
A third listing shows foundations by
their flelds of contributions.

Soroptimist Foundation
Fellowship

The Soroptimist Club of Los
Angeles announces its ninth fellow-
ship to an outstanding woman for 1
year of graduate study. The award
of $1,500 is for the academic year
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1961-62. The fleld of study is op
but consideration will be given to :
unusual flield for women to study
an accredited college or university
the greater Los Angeles metropolit
area.

Fields covered in previous years
clude: international economics, s
dent dean program, speech corr
tion, music, and international re
tions.

Applications and further inf
mation may be obtained frc
Margaret Gabriel Hickman, Chs
man, Fellowship Committee, Sorop
mist Foundation of Los Angeles, 4f
Round Top Drive, Los Angeles
Calif.

University of Colorado
Conservation Fellowship

The Department of Economics, U
versity of Colorado, is offering ¢
fellowship in the fleld of renewal
natural resources for the acaden
year 1961-62. The stipend availal
depends on the amount of ott
funds available to the student a
may go up to $3,000.

The program is designed to p
vide training in the administrati(
management, and development of
newable natural resources. Apj
cants should be men ready for !
vanced training and promotion. Co
pletion of the 1l-year program
titles the Fellow to the degree
master of public administration.

This program is a continuation
that formerly offered at the Gradi
School of Public Administration
Harvard.

Applications are made through t
State director of extension to t
Extension Training Branch, Fede
Extension Service, USDA, Washil
ton 25, D. C., by April 1.

The Southern Fellowships
Fund

The Southern Fellowships Fu
makes available Dissertation Yt
Fellowships for dissertation resear
and writing leading to the Ph. D.
a similar high degree for facu
members in institutions of higl
education in 14 southern States. T
fellowships apply in: Alabama, .
kansas, Florida, Georgia, Kentuc



Louisiana, Mississippi, North Caro-
lina, Oklahoma, South Carolina, Ten-
nessee, Texas, Virginia, and West
Virginia.

This announcement describes the
196162 Dissertation Year Fellow-
ships. Announcements of the 1962-63
program will be made about July 1,
19%1. Applications must be flled by
December 15. Eligibility requirements
must be met by February 1.

Grants are made to candidates for
work primarily in biological and phys-
ical sciences, social sciences, and the
humanities. The candidate must
have completed residence, course, and
language requirements for the Ph. D.,
passed qualifying examinations, and
have dissertation research under
way. The stipend varies from $2,500
to $3,600 depending on marital status
and perfod of time (6-12 months)
requested by the candidate. Appli-
cants must give or assist with courses
of instruction or be engaged in. in-
stitutional administration.

For more information write: Robert
M. Lester, Executive Director, The
Southern Pellowships Fund, 119
North Columbia Street, P. O. Box
427, Chapel Hill, N. C.

Summer Laboratory
In Human Relations

National Training Laboratories an-
nounces the 15th annual Summer
Laboratory in Human Relations
Training.

Persons involved in problems of
working with people in a training,
tonsultative, leadership, or adminis-
irative capacity are eligible to attend.

Each training group becomes a lab-
yatory using its own experience as
1 group to learn how groups grow
ind the individual and social change
:hat may result. Group skills of diag-
10sis and leadership are practiced
hrough role-playing, observation, and
‘ase analysis.

Sesgions are scheduled at Gould
\cademy, Bethel, Maine, from July
-14 and July 23-August 4. Consulta-
ions following each session are op-
ional.

For further information write to
¥TL, 1201 16th St., N. W., Washing-
on 6, D. C.

BOOK REVIEW

WINDBREAKS by J. Martin Bailey.
Friendship Press, New York.

The purpose of WINDBREAKS is
to give the reader a deeper under-
standing of the varied ministries of
the church in town and country. It
is directed at youth and their adult
advisors and counselors.

The book is a stimulator and also
a guide to projects. The illustrations
of actual experiences make it easy
for a person to see himself in the role
of those in the stories.

The positive approach of building
windbreaks of defenses against erod-
ing forces of provincialism, selfish-
ness, prejudice, inertia, and the like
is most effective.

The book preaches an effective ser-
mon to the church—laity and clergy.
The single thread running through-
out is the need to minister to people
within the network of the community
relationships. The role of the church
is not confined within the walls of
the church.

Guidelines and illustrations are
given as to how the church works
with and through rural organizations
—4-H clubs, Future Farmers of
America, conservation groups, and
farm organizations. This should help
stretch the vision of all those working
with youth in their exploration into
careers and their role in the com-
munity—P. F. Aylesworth, Federal
Extension Service.

NEW SUPERVISORS
(From page 35)

they had little opportunity to parti-
cipate in this type of training. Like-
wise, they had little opportunity to
participate in other such training
methods as apprenticeship, special
staff seminars, and traveling with ex-
perienced personnel.

More and more States are provid-
ing a special time in the State office
for orienting new supervisors.

We discovered that current profes-
sional journals and periodicals in the
field of supervision are evidently not
satisfying the needs of extension su-
pervisors. Perhaps supervisors are not
aware of some sources of the more
valuable current writings in this field.
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A newly appointed supervisor faces
a wide scope of responsibilities:

Evaluating and helping county
workers evaluate county programs
and results.

Appraising county personnel and
helping county workers appraise
themselves.

Helping county workers establish
realistic objectives for the overall
program and specific projects.

Determining the real training needs
of county workers.

Counseling with and guiding county
workers.

Helping county workers inventory
existing conditions, visualize prob-
lems, analyze resources and interpret
facts for use in program development.

Finding where and how to obtain
help in supervisory knowledge and
skills.

Dealing with salaries, promotions,
transfers, and dismissals of county
personnel.

Organizing and/or conducting ef-
fective training programs for county
personnel.

Helping county workers plan and
conduct extension studies.

Helping agents coordinate or inte-
grate agriculture, home economics,
and youth work in a county program.

Helping county workers develop job
descriptions.

Understanding the duties and re-
sponsibilities of the supervisory job.

Understanding Difficulties

If you were to become an extension
supervisor, you would be confronted
immediately with some high adjust-
ment hurdles. Most likely you would
not automatically understand the re-
quirements—the diverse and widely
variable areas of responsibility—of
this new position any more than most
newly appointed supervisors have
done.

Reflecting on this, you will appre-
ciate the fact that the new supervisor
should be provided “personal develop-
ment opportunities” which will help
him bridge this gap in his training.
With training and experience he can
acquire some of the knowledge, skills,
and attitudes needed to attain high
standards of job performance.

Until then, have charity. Remem-
ber that he or she is one of you.
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NACCUSTOMED as I am . . . there is
little choice. The editor wrote,
‘““We prefer (over admission require-
ments and course offerings) that you
emphasize the reasons why an ex-
tension worker should select New
York University for graduate study.”
This I am not at all loathe to do.
During my 8 years as the operat-
ing executive of a foundation’s fel-
lowship programs in adult education,
I was asked in dozens of face-to-face
situations and in countless pieces of
correspondence where to study. No
week in the office went by without
such an inquiry over the telephone.

Objective View

If pressed beyond the standard and
somewhat hedged answer, “That de-
pends on what you want to do and
what you need to do it,” I was wont
to name several universities in dif-
ferent parts of the country. This
objectivity was deliberate and stead-
fast. In my role, I had to treat with
scrupulous fairness the 12 or 13 in-
stitutions regularly offering graduate
programs in adult education. This
really wasn't dificult. Each univer-
sity had its strengths and these I en-
deavored to describe fairly and fully.

The situation is changed. The fel-
lowships with which I was associated
and about which I wrote a year ago
(EXTENSION SERVICE REVIEW, January
1960) are no more. I did not know
then that the still-unchosen Fund
for Adult Education Fellows of 1960-
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1" PRIVATE UNIVERSITY
in the PUBLIC SERVICE

by RONALD SHILEN, Assistant to the Dean, School
Education, New York University

61 were to be la derniere classe. Nor
did I know that within a year I
would resume teaching and continue
administering at New York Univer-
sity.

My primary mission is to tell you
what is special about N. Y. U. for ex-
tension agents, specialists, supervi-
sors, and administrators. If I have

been circuitous in getting started,

blame it on modesty.

Over the years, I have consulted
on graduate programs with many
county agents, district supervisors,
and State leaders, of both sexes, be-
fore, during, and after their partici-
pation in such programs. Consulta-
tions and interviews of this sort were
a key responsibility of my office.

Multiply that source of informa-
tion by the public school adult edu-
cators, the administrators and teach-
ers in evening colleges, general ex-
tension, libraries, organizations and
agencies with whom I dealt and my
singular vantage is apparent. It would
be difficult to set up a better cur-
riculum for the person whose job it
would be to organize and lead a
program of graduate study in adult
education.

Metropolitan Offerings

New York University is not a land-
grant school, nor is it a State in-
stitution. “It is a private university
in the public service.” It is not mere-
ly a major university in the East,
it is a great institution of inter-
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national repute. The fact that N.¥Y
is in New York City, ‘“the crossro:
of the world,” is more than inciden
to the institution’s stature.

The School of Education gra
Ph. D, Ed. D., and M. A. degrees w
specialization in adult education.
am a member of the Department
Administration and Supervision &
give the courses in adult educati

The School of Education has
a long and distinguished history
advanced programs in adult edu
tion. During the past 15 years th
have been administered by Pr
John Carr Duff, who continues
teach in the Department of Adm
istration and Supervision and to p
vide wise counsel and invaluable
sistance in adult education.

A matriculated student taki
course work, irrespective of the lo
is in residence. All of metropolit
New York City and its suburbs ¢
N.Y.U’s “dormitories.” Actually, {
graduate students live where tt
choose, and there is probably
urban area in the world that f
nishes greater choice.

Those who have to defray the co
of graduate school from savin
current earnings, and loans will |
preciate the fact that courses, bc
required and elective, are availal
evenings and Saturdays, as well
during the weekday mornings a
afternoons. My colleague, Prof. Hi
rietta Fleck, Chairman of the Hoj
Economics Education Departme
says there is no dearth of opp



tunities for part-time and regular
employment in New York City for
graduate students in her area.

The faculty of the School of Edu-
cation includes outstanding psychol-
ogists, sociologists, anthropologists,
and scholars in the humanities and
science. These and other experts in
varied skills and arts share a highly-
specialized interest—the education
and training of teachers and educa-
tional leaders.

Classroom Advantages

All of the classes I teach have at
least one extension worker. It is my
expectation and purpose that the
number in future classes be increased.

If a class or a seminar in adult
education is to be highly effective
in fulfilling the common objective of
its membership—whether the subject
matter concerns history, philosophy,
principles and practice, methods and
materials, or any other aspect of
adult education—it needs extension
members. There is a corollary—ex-
lension workers engaging in ad-
ranced study need exposure to the
»ints of view, the problems, the ap-
yroaches, the commonalties of en-
erprise and invention of the toilers
n the adjacent and comparable vine-
ards of adult education.

Such intellectual fraternization is
dispensable to an adult education
warriculum for professionals. It has
aportant implications for what can
ad should happen in the commun-
ies the educators serve.

The Extension Service is undergo-
g or facing (most leaders concede
iis either/or) rigorous transforma-
on. The nature and cause of it

are as much in dispute as the direc-
tion in which Extension is moving or
being moved.

Leaders with acuity of vision and
the courage of their convictions have
achieved consensus around at least
one affirmation—Extension vitally
needs broader-gauged leaders and
differently-equipped workers. The con-
ventional curricula are smooth with
use. They are, nonetheless, ruts;
fine for wagon wheels but totally un-
suited for cleated tractor tires. Un-
dergraduates and graduates in exten-
sion are still being carefully prepared
in some places for the skillful han-
dling of tasks and problems that
have shrunk or vanished.

The sermon of the preceding para-
graph relates to the rest of this
article only to the degree that the
reader glimpses a connection. You
may not have thought about New
York University as a place to go for
graduate study because it’s outside
the orbit of the ordinary in your
sphere. Think about it!

This space talk reminds me that
I have nearly run out of my quota.
I barely have enough to mention
N.Y.U.’s program of adult education
in public affairs.

The design of this program is
almost wholly determined in student-
advisor consultations, and the core
of it ranges from international af-
fairs education to leader training for
local discussion groups. Obviously a
campus environs that includes the
United Nations headquarters and the
industrial, cultural, managerial, and
organizational centers in and about
New York City provides a unique lab-
oratory for study and internship for
adult educators in public affairs.

Those interested in this program
or anything else in adult education
at N.Y.U. should write to the author.

SECRETARY FREEMAN
(From page 27)

While completing his law degree at
the University and after graduation,
Freeman was assistant to then Min-
neapolis Mayor Hubert Humphrey.
Freeman was in charge of veteran
affairs from 1945-49. From 1946-49 he
was chairman of the Minneapolis
Civil Service Commission.
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During the late forties and early
fifties he was a member of the law
firm of Larson, Loevinger, Lindquist,
Freeman, and Frazer. He was a can-
didate for Minnesota’s attorney gen-
eral in 1950 and for governor in 1952.
He was elected governor in 1954 and
re-elected in 1956 and 1958.

Besides his political and govern-
mental activities, the new Secretary
is active in a host of civic, profes-
sional, and church activities. He has
been a deacon in the Ebenezer Luth-
eran Church in Minneapolis and has
served as officer in many other organ-
izations.

The Freemans have two children,
Constance, 15, and Michael, 12.

Monthly Revisions in
Publications Inventory

The following new titles should be
added to the Annual Inventory List
of USDA Popular Publications. Bulle-
tins that have been replaced should
be discarded. Bulk supplies of publi-
cations may be obtained under the
procedure set up by your publication
distribution officer.

F 2099 Control of Caterpillars on Commer-
cial Cabbage and Other Cole Crops
in the South—Revised Decembe:
1960

The Japanese Beetle—New (Re-
places F 2004)

Feeding Dairy Cattle—New (Re-
places F 1626)

F 215

F 2153

G 74 Food and Your Weight—New

G 75 The European Earwig—How to
Control It Around the Home—New

L 23 Sweetclover — Revised December
1960

L 367 The Tomato Fruitworm—How to
Control It—Revised November 1960

L 449 Okra Culture—Revised November
1960

L 481 Selecting Farm Framing Lumber for
Strength—New

L 484  Persian Clover, A Legume for the
South—New (Replaces F 1929)

MB 15 U. S. Grades for Beef—New (Re-
places L 310)

F 2035 Making Land Produce Useful Wiid-
life—Revised November 1960

F 2041 Castorbean Production — Revised
December 1960

L 184 The Eim Leaf Beetle—Revised De-

cember 1960
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Plan with a Full Grew

by JOHN H. EWING, JR., Green County Agricvitural Agent, Kentucky

sHIP at sall without a captain

will never reach port. A pro-
gram undertaken without a leader
will never be achieved. A ship cap-
tain has full knowledge of every-
thing going on, but hundreds of
others keep the ship moving toward
the goal.

This might also be said of the
Extension Service. An extension
worker must have complete know-
ledge of the situation and be a guid-
ing force in program planning. At
the same time he must have a full
crew of planners.

The scope of Extension is far
reaching. If we read realistically
and comprehend the original Smith-
Lever Act, the purpose of Extension
was the same then as it is today—
to motivate the people within an
area to work toward improving their
economic and social standards of liv-
ing. This leaves no room for an
extension worker who is not working
toward that end.

Realistic View

To make any progress toward such
a goal, an extension worker must
understand several important facts.

He must realize that there are
others who can share in the total
program. No matter how hard he
works, he will not solve all the prob-
lems. Many of the same problems
and new ones will face those who
follow.

An extension worker must know
as much as possible about the area
in which he works. He must be wil-
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ling to work with others and share
their knowledge. He must know how
to accomplish the purposes set forth.

This means two things. First, ex-
tension must develop a team ap-
proach, within its own personnel and
with others working in the area.
Secondly, extension must widen its
program to include nearly every
facet of life within the area.

These two things cannot be ac-
complished in a short time. Years
of work toward such a goal are
needed. The goal, moreover, is never
reached, because as we approach it,
it moves farther away into a broader
field.

All-Inclusive Planning

The only way to develop a pro-
gram to meet the people’s needs is
to include as many people as pos-
sible in the developing stage. If we
want people to cooperate on the
total program, we must ask their
help to develop the program from
the start.

How do we organize for program
development? We assume that our
extension forces are organized and
that we have as much knowledge of
the area as possible.

We must now assemble ' people
from all walks of life for a program
development meeting. Involve a
representative from every possible
group. This includes other agricul-
tural agencies, health organizations,
bankers, business, local government,
schools, trade groups, public service
groups, farm organizations, 4-H,
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homemakers, livestock associati
crop groups, forestry, and others

The timing, place, and arra
ments of the original meeting
important. Ample time should
allowed.

The local extension staff shq
stay in command. This does
mean to dominate the meeting.
using diplomacy the extension w
ers can stay in the background
still guide the meeting.

The keynote address could
given by someone well-versed in
problems of the county, with p
of enthusiasm. The morning ses
can be devoted to brief talks.

There should be time for q
tions and answers and several s
breaks. This will allow freedon
discussion.

Later, small groups may be g
an hour to discuss and list the 1
lems they think should be inch
in the total development prog:
After an hour, all groups shoul
brought together in another gen
session.

Basic Summary

After each group has reported
problems may number 75 to
These usually can be cataloged w
problem areas similar to the s
Report. .

This forms the first draft of
total area development program.
first draft becomes a framework
nearly any area problem.

After the total area developrn
program is planned, specific y
lem areas listed are attacked. |
cial committees, interested in
various areas, carry on the work.

So Extension, like a seagoing |
with a full crew, can set out tov
new goals. When extension wor
know their jobs and their pe
and when the people understand
problems and alternative roi
progress will be made.
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EAR TO THE GROUND

Yes or no? That’s the kind of clear-
cut answer farmers have to make
regarding participation in the 1961
Feed Grain Program. And the an-
swer must be given promptly.

The article and budget form on
pages 52 and 53 will help you help
farmers make this decision. You will,
of course, want to adapt the form
to fit local conditions.

Extension workers are often called
upon to interpret national programs.
But it isn’t often that we have an
opportunity to exert leadership on
such short notice as this. As you
know, legislation providing for this
program was passed just a matter
of days before planting time in many
areas.

Extension workers, of course, are
used to shifting operations to meet
a rapidly changing situation. Other
articles in this issue, for example,
tell how extension workers are adjust-
ing programs to serve new audiences
and meet new needs.

“Of all the forces operating in
today’s society, the desire for change
is perhaps the strongest . . . change
feeds on itself and breeds new needs
and desires that in turn call forth

still further change,” says Dire(
W. A. Sutton of Georgia.

In the South, traditional f:
enterprises are moving aside for |
ones. In other areas, highly spe«
ized farms are developing. Part-t
farmers are growing in numbers. .
in other sections, urban and subur
areas are mushrooming.

State and county extension w
ers are recognizing changes in a
ences and their needs and are d¢
something about them. Througt
this issue, youll find examples
how extension workers across
country are meeting the challe
of change.

Director James B. Fawcett !
New Jersey extension workers
asking, “What will the Exten
Service of the future be like; W
will its job be; with whom wi
work?”

“The answers depend on
promptly, wisely, and boldly wi
Extension act,” Director Fawcetl
plies.

Now, perhaps more than ever
fore, we must be prepared to ad
extension programs to serve
audiences and meet the new m
which changes bring.

The Extension Service Review is published monthly by
direction of the Secretary of Agriculture as administrative
information required for the proper transaction of the
The printing of this publication has been
approved by the Bureau of the Budget (June 26, 1958).

public business.
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F. J. Welch
Appointed
Assistant

decretary

I\usx J. Welch, for some 20 years
an active member of the adult
ucation and Cooperative Extension
rvice team, has been named Assist-
t Secretary of Agriculture for
deral-State Relations.
n his new assignment, Assistant
rretary Welch gives leadership to
DA agencies which are responsi-
for education, research, and con-
vation. These agencies are Fed-
1 Extension Service, Agricultural
search Service, Farmer Coopera-
» Service, Forest Service, and Soil
1iservation Service.

Kentucky Dean

ince July 1951, Dr. Welch has
1 dean of the College of Agricul-
and Home Economics and
ctor of both the Agricultural Ex-
ion Service and the Experiment
ion in Kentucky. As part of this
he was in charge of the activities
oounty farm and home demon-
ion agents throughout the State.
1e of Dr. Welch’s principal in-
its has been the economic devel-
ant of rural areas with large
bers of small and low income
s.
. Welch was the main University
‘entucky representative in for-
ting a Jjoint University and
gg Foundation program to pro-

Frank J. Welch

mote farm, industry, and community
development in the State’s eastern
area.

Dr. Welch’s accomplishments in
Kentucky were recognized by the
Progressive Farmer magazine when
they named him “Man of the Year
in Service to Kentucky Agriculture”
in 1954. In honoring Welch, the
magazine said:

Outstanding leadership in
adapting the University’s agri-
cultural and home economics
programs to the needs of Ken-
tucky people; the enthusiasm
and vision with which he has
inspired rural leadership to more
tireless effort in furthering im-
proved farming and better liv-
ing; the harmonizing influence
through his wide contacts lead-
ing to goodwill and mutual un-
derstanding among the agricul-
tural agencies of the State: these
are outstanding attributes of Dr.
Frank J. Welch.

TV A Director

To serve the area in another capa-
city, Dr. Welch took a leave of
absence from the University of
Kentucky to work with the Tennessee
Valley Authority. Between Decem-
ber 1957 and February 1959, he was
one of TVA’s three directors.
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Member of numerous advisory and
study commissions, Dr. Welch is
currently serving on the Harvard
Business School’s committee to ad-
vise on research and teaching activ-
ities related to agribusiness.

Other groups of which he is or
has been a member include the
National Agricultural Research
Policy Advisory Committee; Division-
al Committee for Scientific Per-
sonnel and Education, National
Science Foundation; Board of
Trustees, American Institute of Coop-
eration; Kellogg Foundation Agricul-
tural Advisory Committee; Presi-
dent's Commission on Increased In-
dustrial Use of Agricultural Projects;
and Special Advisory Committee for
the Census of Agriculture.

From 1955 to 1957 Dr. Welch was
a Director, Federal Reserve Bank of
Cleveland. Recently he was named
a member of the CCC Advisory
Board.

The Assistant Secretary is also
active in the American Economic As-
sociation, the American Farm Eco-
nomic Association, and the Southern
Economic Association.

Early Experience

A native of Winfleld, Tex., Secre-
tary Welch, who is 58, has spent
most of his life in Mississippi. He
began his career as a high school
principal in Mississippi in 1928. Six
years later he became State Director
of Adult Education and in 1937 be-
came head of the Department of
Economics and Sociology in Missis-
sippl State College. He was named
Dean of the School of Agriculture in
1945 and, in addition, Director of the
School’s Experiment Station in 1947.

Dr. Welch graduated from the
University of Mississippi in 1927 with
a B. A. degree in economics. He re-
ceived his master’s degree in 1932
from the University of Colorado in
economics, marketing, and public ad-
ministration. In 1943 he received his
doctor’s degree from the University
of Wisconsin in agricultural eco-
nomics. Berea college, Kentucky,
awarded Dr. Welch an LL. D. degree
in 1959. .

The new Assistant Secretary is
married to the former Eva Crouch.
They have a daughter, Betty Jane,
14.
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The Impact
of

Urbanization
on

Extension

by JAMES B. FAWCETT,
Associate Director of Extension,
New Jersey

XTENSION the country over has
historically dealt basically with

the economics, social, and cultural
problems and interests of rural life.
But in the Northeast, Extension long
ago felt the impact of urbanization.
The increasing tempo of change in

a highly developed urban-industrial-
residential-agricultural State pro-
duces endless consequences for EX-
tension. We have to ask whether we
in Extension are adjusting our con-
cepts, programs, and methods rapidly

Bergen County Agricultural Agent Willlam
Oberholtzer records a new message for
gardeners on the ‘‘Tip-o-phone."

4“4

enough to keep up with the pace of
change in society—urban and rural.

Our extension staff is asking,
“What will the Extension Service of
the future be like; what will its job
be; with whom will it work?” And
some are asking, “Will there be an
Extension Service, as we know it, in
the New Jersey of the future?”

The answers to these questions for
New Jersey and many other States
will depend on how promptly, wisely,
and boldly we in Extension act. We
must thoroughly examine our pro-
grams, objectives, use of resources,
and professional competencies. And
we must shift emphasis and shore up
our resources and programs to real-
istically satisfy the needs and in-
terests of our present and potential
clientele.

Implied is the need to give more
attention to the soclal science as-
pects of the problems of our clientele
and a substantial strengthening of
our professional resources to accom-
plish this. Perhaps some changes will
have to be made at the expense of
some of our traditional resources.

Urban Impact

In New Jersey, there is still a
thriving and economically important
agricultural industry. And there
will be for many years to come. But
there is not a farm in New Jersey
today that is not significantly
affected by urbanization.

We find that the educational needs
and desires of farm people are
changing in response to the economic
and social changes and pressures on
them from the rapidly expanding
urban influences. This is reflected in
the kinds of educational programs
they look to Extension to provide.

The greatest single factor in the
impact of urbanization on Extension
is the sheer increase in numbers of
potential clients. The 1950 census
shows a total population in the
Northeast of 39,477,986, and for New
Jersey of 4, 835, 329. In comparison,
the 1960 census shows for the North-
east region a population of 44,677,819,
and for New Jersey 6,066,782—a gain
for the region of 13.2 percent and
for New Jersey 25.5 percent. For New
Jersey, this breaks down into a 28.4
percent increase in urban, 15.3 per-
cent increase in rural nonfarm, and
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an cstimated 38 percent decrease
farm population from 1950 to 196

These shifts have created ms
new problems of abrupt changes
community patterns, customs, &
economic and social institutions. .
tension finds itself in the middle
these problems because they invc
many once-rural people with wh
we have worked. These people ¢
tinue to look to extension for Y
and counsel on all kinds of econo
and social problems, not necessa
related to agriculture and home !
nomics.

The newcomers to these burg
ing communities soon learn of ex
sion’s service to the community,
And they often become the n
active participants in exten
programs.

Even in big cities and their
urbs there is a steadily increa
awareness of Extension’s ability
help people solve problems of fai
living, home and home grounds, }
and public grounds, shade trees
athletic flelds, industrial landsecar
factory insect and rodent con
consumer information, food hanc
and distribution, youth developn
and a host of others.

Thus Extension in Northeast u
areas has had to experiment
methods of reaching vast num
of people effectively with educati
programs despite limited co
staffs. At the same time, we have
to satisfy the needs and interes!
individuals and small groups
have a wide range of problems
interests.

Audience Contacts

Our major solutions ¢to |
problems have involved more inf
use of mass media and the 1I¢
tralning approach. This has ne
tated continuous intensified inse
training of both specialist and cq
staffs in the attitudes, techni
and skills essential to successfu
of these methods.

Bergen County is typical of
urban counties. Lying across
Hudson River from New York
it has some 70 urban commu
and 700,000 people.

Bergen  County agents
swamped with requests for infe

(See Urbaniszation, Page 56)
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y W. A. SUTTON, Director of Extension, Georgia

F all the forces operating in

today’s society, the desire for
1ange is perhaps the strongest.
Almost everyone seems possessed
ith a desire to be better, do better,
' live better. Satisfying even the
nallest of these wants or needs
mes only with change.
Like a pebble tossed into a pool,
e smallest change eventually has
, impact on the whole of society.
r does the story end here. Change
»ds on itself and breeds new needs
d desires that in turn call forth
1l further change.
To put it another way, the
bblems of today are different from
yse of yesterday and those of
norrow will differ from these of
jay. Likewise, today’s solutions are

ferent from yesterday’s and
norrow’s will be different from
lay’s.

With these premises as a back-
und, how does Extension fit into
lay’s society, and what will it con-
>ute in the years ahead?

'he answers to these questions are
. immediately at hand. However,

a brief review of developments in
extension work and the changes in
Extension through the years may
offer some worthwhile insights to
these questions.

Original Needs

Extension came into being at the
time a number of problems were de-
veloping. There was a growing
accumulation of agricultural re-
search information which needed to
be put to practical application. On
the other hand, there was an in-
creasing need for better and more
profitable farm practices.

Out of this came the idea of
itinerant teachers whose duty it
would be to take agricultural re-
search information to farmers and
help them adapt it to their own par-
ticular situations. On their itinerant
visits, early extension workers were
able to help farmers with only a few
specific problems, usually those that
were uppermost in the farmer’s mind
at the time of the visit.

Typical among these in the South
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were specific practices related to con-
trolling or overcoming the effects of
the cotton boll weevil. As control
measures began to be adopted, new
problems in cotton culture and in
other enterprises were recognized.

Expanded Interests

Extension recognized the growing
demand for assistance by increasing
its personnel and expanding its
programs to include instruction
covering whole enterprises instead of
isolated, specific practices. Here, in-
stead of just helping the farmer with
the problems of boll weevil control,
the extension worker helped him
with the entire process of producing
cotton.

As diversification came into the
picture and more and more crops
were produced, the problems of coor-
dinating the various crops and enter-
prises into a total farm program be-
came important along with new
technology within the various enter-
prises. Again Extension countered
by providing more and better quali-
fled people to work with farmers and
supported local workers with a staff
of highly trained subject matter
specialists at the State level.

The development of extension work
in home economics and youth some-
what paralleled that of agriculture
and a point was reached where many
problems were no longer identified
as being exclusively farm, home, or
youth. Instead they came to be
recognized as problems of the farm
family. )

Here again Extension countered by
recognizing the farm and home as a
complete unit with the family as its
center and devised means and
methods of assisting families with a
great many more of their problems
on a concerted and logical basis.

Adapting to Changes

With these developments there
came the need for Extension to work
with and through many kinds of
groups and organizations. Its re-
sponse to these challenges has been
most gratifying. Many successful
commodity associations, purchasing
and marketing organizations, and
other local and national institutions

(See Changing Society, page 54)
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Specialization
Keeps on Growing

by GEORGE B. ALCORN, Director of Agricultural

Extension, California

F you were a commercial vegetable
grower in Monterey County, Calif.,
seeking advice from your county agri-
cultural extension service office, you
would find many of the advisors to
be specialists, much as doctors are in
a modern medical clinic.

But in addition to being specialized
in a commodity, they would also be
specialized in a certain subject such
as entomology. In this, they would
resemble the pathologist or virologist
in a large clinic.

The Monterey County extension
director and his staff pattern a part
of their 9-person organization to
meet the complex problems which
face commercial growers of vege-
tables in that county. Vegetables
rank as the number one crop, pro-
ducing more than $70 million gross
return to Monterey growers in 1959.

The typical commercial vegetable
grower in Monterey County inten-
sively operates a large acreage of ir-
rigated land. Several hundred dollars
may be involved in producing a single
acre of a vegetable, such as head
lettuce. Operators or managers of
these vegetable farms often are
college graduates and have the

answers to many cultural problems.
They realize, however, that they can-
not keep abreast of scientific develop-
ments in such flelds as weed control,
entomology and nematology, soils
and irrigation, and plant pathology.

Adjusted Responsibilities

To guide these vegetable growers
more ably, four of the advisors were
given both primary (horizontal) and
secondary (vertical) responsibilities.
The positions now have this type of
division: Harry Agamalian—weed
control (primary), agronomic crops

(secondary); Norman McCalley—
entomology (primary), vegetable
crops (secondary); James Lugg—

soils-irrigation (primary), vegetable
crops (secondary); Arthur Greathead
—plant pathology (primary), fruit
crops (secondary).

The remainder of the county staff
are not as clearly divided into hori-
zontal and vertical duties. The county
director, William Huffman, has vege-
table crops as a responsibility, in
addition to administration, communi-
cation, and public relations.

While only a few counties have

Monterey County Farm Advisor Harry Agamalian demonstrates a
logarithmic sprayer applying weed-control chemicals.
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gone as far as Monterey in hori
tal specialization, this trend sh
in other highly specialized areas.
the traditional commodity, or ve
cal, approach to problem-solv
often will continue to be the n
plausible. This is the one un
which most of our staffs operate

For example, one advisor is
sponsible for field crops, one
fruit crops, etc. We in extension
finding out what departments of
search and instruction have
covered already, that the ideal |
mixture of both vertical and hori:
tal approaches.

We realize that specialized agri
ture doesn’t expect us to have all
answers, but it does expect us tc
able to get the answers when nee:
This means that our county prog:
must be geared closely with
specialists and with the resea
arm of the University of Califo:
Division of Agricultural Sciences
the U.S. Department of Agricult
It also means that our staff,
necessity, will have to do
applied testing or fleld research.

Our program for specialized ¢
mercial agriculture also will ¢
more largely with particular p
lems of the agricultural busit
community, including those
supply services to farmers and tt
who handle farm products.

Specialization Needed

The diversity, specialization,
intensity of California’s commer
agriculture with its high capita'
tion means that our exten
program must be specific. It mus
aimed at a positive solution of
more pressing problems that face'
industry.

In this market, generalized in
mation and older published data
usually depreciated currency. We'
long past the time when our ex
sion field staff could act as g
practitioners. We need and ha
effect, a clinic of specialists in’
county offices.

With even more specialization
the field staff to be demanded in
1960’s, we need to consider bal
this specialized staff on some 1
larger than the county. Already,
have pre-tested this method i

(See Specialization, page 54)
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facing the trend to

PART-TIME FARMING

by DAVID S. WEAVER, Director of Extension, North Carolina

Tore from many areas are the
J communities made up entirely
! farmers. Now it’s a combination
' commercial farmers, part-time
rmers, residential farmers, and
milies living in rural areas but de-
mnding entirely on the towns for
eir living.

Two large, and evidently increasing
gments of the population in our
ral communities are known as part-
ne and residential farmers.
Part-time farms, according to the
54 census of agriculture, are those
th value of farm sales of $250 to
199, provided the farm operator
rks off the farm 100 or more days
th year and/or the nonfarm in-
ne received by him and the
mbers of his family is greater than
» value of farm products sold.
Residential farms are those with a
al value of sales of farm products
8 than $250.

n 1954 more than three out of 10
ms in the United States were
ssed by the census as either part-
le or residential. In numbers,
Te were about 575,000 part-time
mers and 875,000 residential
mers.

"here is great variation among
tes and regions in the extent of

part-time farming. In terms of
numbers, the greatest concentration
is in the South, particularly in the
Southern Appalachian area.

As might be expected, some char-
acteristics of part-time farming and
part-time farm families differ from
commercial farm operations,

Part-Time Farming Traits

In 1954 the average size of farm
operated by part-time and residen-
tial farmers in the United States
was 81.1 acres and 47.7 acres respec-
tively, compared with an average of
2425 for all farms. The average size
of these farms was similar for all
major regions whereas commercial
farms varied from an average of 167
acres in the south to 799 acres in
the West.

At least in the Southeast, part-time
farm families are predominantly
people with farm background who
have sought employment off the
farm. In a western Kentucky rural
area in 1953, 82 percent of a sample
of 189 part-time farm operators had
originally farmed fulltime. In a
western North Carolina county in
1960, 30 percent of a sample of 87
part-time farm operators said they
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inherited all or part of their land.
More than three-fourths reported
they had lived in the county at
least 30 years.

Part-time farming is usually re-
garded as a step in the direction of
a nonagricultural occupation but in
some cases is a step in the other
direction. There is some evidence
that for large numbers it is looked
on as a permanent arrangement.

Trend Causes

Several studies have revealed both
economic and social factors as
motives people have in combining
farm and nonfarm work. Such
economic motives include higher in-
come through cash enterprises,
lower food costs, and security against
unemployment or in retirement. Non-
economic motives include love for
the open country, rearing children in
a rural environment, or being one’s
own boss in a productive enterprise.

In the same North Carolina
county mentioned above, 68 percent
of the part-time farm operators and
73 percent of the homemakers said
they would not be willing to give up
farming altogether even though the
operator could get a high paying job
in town.

In another mountain county, a
similar percentage of homemakers
in 297 farm families with low income
and low level of living scores said
they would “not be willing to take a
nonfarm job at an increase of half
again as much income as they now
had if it meant they would have to
move the family to one of the larger
towns in this area.”

Several studies by agricultural
economists in North Carolina have
indicated that nonfarm employment
is an effective means of supplement-
ing farm family income. This is par-
ticularly true for the small operator
faced with capital restrictions or
who is unwilling to assume substan-
tial risks involved in investing large
sums of borrowed money in farming.

What is the impact of this growing
segment of our population on Exten-
sion?

In the field of agriculture, one of
the first general questions to be
decided is how much time should be
devoted to this “noncommercial”

(See Part-Time Trend, page 63)
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Tuning in
New
Audiences

by MYRTLE NESBITT, Home Demon-
stration Agent, and J. K. JONES,
County Agent, Greenville County,
South Carolina

EN short years ago Greenville
County had nearly 6,000 farms.
Today that figure has shrunk to 2,300
according to the latest census. And
of these, over half are part-time
farmers, receliving more income off
the farm than on it.
People? The population has grown
by more than 50,000 during the same
10-year period.

Audience Changes

Industry is the reason for this in-
crease. People are moving in for the
many job opportunities. Metropoli-
tan QGreenville with its textile mills
and other plants has a population of
over 100,000. Five smaller towns with
populations from 1,000 to 15,000 dot
the county.

The rural area is covered with
homes. From most of these come
the workers that man the plants of
the nearby cities—a total population
of over 200,000 in the county.

Full-time farmers are much in the
minority in the rural areas. Part-time
farmers outnumber them. Rural non-
farm people total more than both.

Yes, the audience has changed.
Extension must tune in to new
people. We've made an effort to do
this.

The extension program has
been changed in its entirety.
have retained much of the old. We
have enlarged and broadened the
program to help meet the varied in-
terests and needs of the nonfarm,
city group.

For example, community programs
on cotton would not have today the

not
We
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large audience they enjoyed in the
past. The same is true for many
other agricultural and homemaking
subjects.

As one ‘“old timer” has said, “I
can remember that just about 15
years ago when the lights were
turned on in a schoolhouse 100 to
150 interested folks would be on hand
shortly.” Conditions like this no
longer exist.

Shifting Interests

Interest has changed with the
rapidly increasing urban nonfarm
population. Questions on cotton,
corn, hay, and other income crops
have decreased as the number of
farms declined.

Now, there are many questions on
lawns, shrubs, house plants, family

life, consumer education, home
beautification, backyard fruit and
nut trees, freezing foods, newer

methods in canning, termites, uphol-
stering, slipcovering, and the like.

The same is true in 4-H. Cotton
and corn once were the main proj-
ects; that’s no longer true. Boys’
and girls’ interests have changed,
for most of them do not live on a
farm although they live in rural
areas,

Crafts, electricity, wildlife, home
beautification, safety, good groom-
ing, automotive, and similar projects
now appeal to a larger number of
4-H members than in the past.

An extension worker now must
have knowledge of many flelds, for
the questions asked are more varied.
Phone calls and visits during one
morning’s work usually deal with
over a dozen different, unrelated
subjects.

Adapting Our Approach

Much of the organization and plan-
ning is carried out through our county
agricultural committee and its vari-
ous subgroups which pinpoint those
things that suit our varied-interest
audience. This approach is not new;
the committees just cover broader
subject matter.

Meetings are still going on—but in
a different way.

Home demonstration clubs, 4-H
clubs, commodity group meetings,
and special interest groups help in
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reaching our new audience by ads
ing programs to flll their needs
interests.

Added to this, extension work v
garden clubs, civic clubs, professic
groups, homemakers clubs, and ¢
munity clubs helps to get the si
across and meet the desires of ti
people.

Farm meetings have taken a !
twist. In some cases, morning
afternoon sessions on the same .
ject are held to allow those worl
on different mill shifts to att
Luncheon and dinner meetings 1
also become a popular means
reaching our audience.

Likewise with 4-H some chal
have been made. More and I
out-of-school clubs are being or
ized in rural nonfarm areas. Spt(
interest clubs in tractor maintena
farm and home electricity, aut(
tive, dairy calf, health, and ot
are used to reach our new ri
urban group of youngsters.

Public Contacts

Daily radio, weekly TV progr
weekly columns by the county
home agent, and spot news hel
reaching our varied audience.

Another way we reach a |
number of people is by setting
an extension information cente
our weekly livestock auctions, w
usually attract several hun
people. At this information ct
bulletins and circulars are displ
and distributed, short talks on ti
topics are made over a loudspe:
and conferences are held.

Bulletin racks are also on dis
at feed and seed stores and ¢
farm and rural gathering place
the county.

Toll-free telephones cover
county, and they are used to ac
tage. Now more people car
reached by telephone than by |
visits. In fact, trafic congestic
the city, along with restricted |
ing, has greatly reduced calls ai
county agents’ offices.

This trend will continue in
future. More program changes
be made as necessary to fulfill
needs of our changing audien¢
Greenville County. Extension's
is not easier; but we have al
welcomed a real challenge.



REMODELING

our
farm
management

program

rJ. A. WHEELER, Union County Agricultural Extension Agent, Kentucky

NIoXK County farmers are not

driving the same tractors, the
me trucks, nor the same cars they
ed 2 decades ago. Neither are
ey using the same management
»thods they used in days gone by.
sdern needs, new techniques, and
tter know-how brought manage-
mt changes. They have also called
r new teaching procedures in our
rm management program.
Many Union County farmers are
ogressive; at the same time they
> definitely aware of their inefici-
cies in management. They recog-
ed several years ago that if they

were to stay “out front” in the
highly competitive field of farming,
they needed immediate help.

So, in 1957, the Union County ex-
tension agents and extension council,
with the cooperation of several de-
partments of the University of Ken-
tucky, set up an intensified Farm
Management School.

Twenty-five farmers who were con-
sidered successful operators were en-
rolled for a continuous 5-day period
of intensive classroom work. The
purpose was to teach them the basic
principles of farm planning and
“linear programing.”
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On the first day of the school, the
group visited a representative or
“key” farm, which had been selected
previously for an on-the-farm study
of the operations. After agreeing on
price and cost levels and other as-
sumed factors, the overall group split
into flve working committees. Each
committee was told to work out a
total plan for the key farm, setting
its own limitations on capital, labor,
and various enterprise investments.

The training given in this school
was designed to teach the farmers
how to put together the use of land,
labor, and capital; and the develop-
ment of each enterprise for maxi-
mum income as well as the greatest
satisfaction to the operator and his
family.

Personal Comparisons

The climax came when each com-
mittee presented its farm plan, and
the agricultural economics depart-
ment of the university presented its
plan. Notably, all the plans called
for expansion in crop production and
significant increases in yields.

It was evident that with more
efficient labor and machinery use,
and expanded capital investments, a
substantial increase in net returns
could be gained. The enrolled
members discovered that they had
much higher income potentials with
their present resources than they
had known.

After this 5-day school there was
considerable need for on-the-farm
followup by the agent, as each
farmer began to plan for more effi-
cient operation in one or more enter-
prises.

The next year the same group
held a second 5-day training period,
which this time included farmstead
layout and materials-handling. The
agricultural engineering department
of the university took a prominent
part in this 5-day school.

Because of growing interest by
farmers, a new group of 25 was set
up this second year and given
similar training. Of course, this in-
volved holding two schools.

At the beginning of the third year
still another group was organized
and put through the same training
procedures as the two previous ones.

(See Farm Management, page 58)
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The Vacation Business

Is Our Business

by JAMES W. GOOCH, Information Specialist, Upper Peninsula, Michigan

How do you preserve the beauty of
a wilderness area and yet put
up enough signs or billboards to stop
the passing motorist? How do you
get capital enough to build plush re-
sort accommodations demanded by
today’s competitive tourist industry?
How do you train and keep compe-
tent employees when trends and tra-
dition cause the cream of the youth
crop to migrate out of the area?

These are tough questions to
answer. But it can be done.

Educational Resources

Michigan county extension agents
in the Upper Peninsula resort area
don’t get the answers from the con-
ventional bulletin rack or from the
typical extension specialists. The
Michigan State University Coopera-
tive Extension Service has main-
tained three tourist and resort
specialists for nearly 15 years. These
specialists conduct research in such
areas as food service, motel and re-
sort design, landscaping, and man-
agement problems. They also make
periodic visits into the resort country

Marquette County Agent Mel Nyquist (right)
confers with an Upper Peninsula motel
operator on the tourist business.
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where tourism is a $150 million in-
dustry.

The county agent, however, is the
key contact with the tourist industry.

In addition to assistance from the
three tourist and resort specialists,
the Peninsula county agents have a
direct line to the services of all of
the university’s colleges.

A strong believer in providing in.
dividuals a chance to adjust and de-
velop their capabilities for serving a
changing clientele, District Extension
Director Daniel W. Sturt arranged
for a continuing inservice training
program for county agents. The
county people spend from 5 to 10
days each year studying in depth
the trends of the tourist industry
and available educational resources.

The three-sided program for the
tourist industry includes personal
counseling, group training, and
assistance to promotional organiza-
tions.

Training Groups

District tourist and resort insti-
tutes in 1958 and 1959 provided
owners and operators an opportunity
for training and acquainted them
with educational resources available.

Several hundred have graduated
from waitress-training sessions in
Houghton, Marquette, Luce, Gogebic,
Ontonagon, and Dickinson Counties.

Many high school boys and girls
are trained in 3 or 4-week short
courses and hospitality schools each
winter to help boost their employment
opportunities the following summer.
These teen-agers receive special
training in such areas as merchandis-
ing, personal grooming, and land-
scaping and are fortifled with enough
area information to send any tourist
happily down the road. In Houghton
County, where 212 boys and girls
completed the course last year, many
resort operators now ask whether
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teen-agers have had the traink
before considering them for emplc
ment.

Training sessions for retail sa
clerks have proven effective in Ir
and Alger Counties. All availal
local people are used for instructi
at these training classes.

Upper Peninsula county agel
now work with individual tour
operators as well as the dairym
potato, and strawberry produc
who have survived recent farming :
justments. Farmers are interested
seeing the tourist industry grow six
the increased business results in
stronger market for local farm pr
ucts. Also, many farmers are €
ployed part-time in the tourist ind
try.

Tourist and resort operators hi
found it useful to organize in ms
areas. Extension agents have sen
as coordinators. In addition to f
trade associations’ wusefulness
group action and planning, they a
provide a good working base for e
cational programs.

Checking Reactions

County surveys show trends a
attitudes so operators can best
pare to draw and serve tourists. Su
a survey last year in Iron and De
Counties indicated a heavy run
campers would hit the area. The
formation helped the businessm
gear up for summertime visitors.

To gain a clear picture of tow
wants and needs, an intensive sur
was carried out in each county ¢
summer. The questionnaires g:
operators information about wh
tourists came from, why they cai
and their reactions to facilities &
services.

Tourists coming into the Up
Peninsula are happily aware of :
proved services and facilities. So
changes are obvious—such as mod:
motels or resorts replacing sm
cabin units.

Tourism holds great potential
the Upper Peninsula’s economic
velopment. People in all count
are seeking help in manageme
improving facilities, training peoj
and organizing trade groups. 2
Extension has taken hold of t
golden opportunity to work witt
new audience.



Forestry Boosts Agricultural Income

by JOHN R. POTTER, Anson County Agricultural Agent, North Carolina

orroN in Anson County can no

longer claim the title of “King.”
Although it continues to be an im-
ortant crop, many farmers have
nnd it necessary to look for other
wrees of income. What is helping
rercome this loss in income from
ton? Many farmers say that the
Ue of forest products is a “life-
wer.”
For years the harvesting of forest
foducts was done haphazardly with
Rle thought to the future. With
eatly improved practices during
e last 10 years, more farmers are
N treating “their woodlands as a
0p.
Examples of “slaughtered” wood-
is in previous years have im-
esed upon farmers the need to
low 2 good management program.
is is now paying dividends.

Tree Planting Program

Planting unprofitable cropland to
i seedlings is an important phase
the program. During the 1958-59
oting season the Anson extension
ff placed orders for 4,169,000 tree
dlings. This was more than the
Ire production of seedlings in the
te of North Carolina during the
647 planting season.

ocal banks took a keen interest
his program, They purchased the
! mechanical tree planter in the
oty in 1956. This stimulated in-
st among others and within 3
5 10 planters were in operation
he county on a custom basis.
uring the last 10 years, approx-
tely 20,000 acres have been
ited to new woodland. Young
8 planted during the last 10 years
8 good investment for the future
Ny of forest products in the
ity.

ecial assistance was given
lers by conducting demonstra-
3 on planting and care of pine
lings. Working closely with
m operators has also aided

tly in getting trees planted
erly.

Better management of existing
stands of timber is as necessary as
the establishment of new woodland.
With thousands of acres in need of
proper thinning, efforts have been
made to teach owners how to do this
job. Method demonstrations have
proved one of the most effective
means of getting this practice in
effect. Joint efforts of Extension
Service, Forest Service, pulpwood
companies, and other agencies have
aided in getting more farmers to do
a better job.

Pilot Forestry Project

A pllot forestry demonstration
started in 1958 provides an oppor-
tunity for farmers to see various
phases of woodland management be-
ing practiced.

This project is sponsored by the
Southern Pulpwood Conservation

Association with one of the pulp and ~

paper companies paying the ex-
penses and performing the work of
the area.

A local committee, consisting of
representatives from Extension, Soil
Conservation, vocational agriculture,
Forest Service, lumber and pulp com-
panies, consulting foresters, and
farmers, determines and recommends
the practices to be put into effect.

The cooperation of this committee
has been excellent and has provided
a good opportunity for representa-
tives from various groups to work
together toward a good, unified
forest management program. This
project is creating much interest and
will be a “show place” in the future,
illustrating what can be done under
good management.

Successful marketing depends to a
great extent on how much the tim-
ber owner knows about existing
market outlets and good sales pro-
cedure. In order to assist woodland
owners, the N. C. Agricultural Ex-
tension Service, in cooperation with
the Southeastern Forestry Experi-
ment Station, has published a timber
marketing guide for Anson farmers.
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Proper management of woodlands is most
effectively put across to owners through
demonstrations supported by Extension,
Forest Service, and other interested agencies.

This guide lists buyers of wood prod-
ucts, sales procedure, forestry assist-
ance available, and other valuable
marketing information. Information
compiled in this guide is an aid to
any farmer ready to market his wood
products.

Role of Extension

The role of Extension in the total
forestry management program con-
tinues to be educational. Through
meetings, method and result demon-
strations, and personal assistance to
farmers, Extension is stressing all
phases of woodland management.

When assistance is requested by
farmers on management problems,
the worker visits the farm to study
and advise the owner concerning his
individual situation. Once the situ-
ation has been analyzed, Extension
refers the farmer to the best source
of assistance available to help carry
out his project.

Reference is often made to the
Forest Service, consulting foresters,
and representatives of pulp and
lumber companies. A special effort
has been made to work closely with

(See Boosting Income, page 58)
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A Tool for Helping Farmers
Make Choices Regarding the
1961 Feed Grain Program

"Hourp I shift some acres out of

feed grain production in 1961? If
s0, how many acres should I shift?
How will this affect our family
income? Our work load? The risks
we take? :

These are a few of the questions
facing farmers right now. And witls
the planting season at hand, deci-
sions must be made promptly.

No pat answers can be given to
these questions! Each farmer must
decide on the basis of his own indi-
vidual situation and resources.

To make a decision that he will
be happy to live with, and to make it
quickly, the farmer needs some spe-
cific information. And he needs an
efficient tool for figuring out what
course of action will be to his ad-
vantage. The budget form on the
opposite page is such a tool.

The budget form calls for detailed
information, as you will note. Much
of this information must come from
State and local sources and from the
individual farmer. The latter is par-
ticularly true for production cost
data.

County agricultural agents can be
of great help to farmers by:

e Placing such a budget form in
their hands.

e Showing them how to use it.

e Helping them to get the neces-
sary information.

Farmers will, of course, get infor-
mation on provisions of the program
from the ASC office.

State specialists can help agents
estimate typical cost data. These
data will be useful in showing farm-
ers how to use the form. Also, in
addition to cost information, farmers
will be seeking information from
Extension concerning practices that
might be followed on land being re-
tired for one year.

If the form needs revision to make
it better fit local farmers’ situations,
farm management specialists can
offer suggestions to agents.
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Purpose of the form is to estimate
the effect of participation on the
individual farmer’s net income. Only
costs that would be affected by par-
ticipation in the feed grain program
should be considered. It is not neces-
sary to estimate receipts and expenses
that will remain the same whether
he participates in the feed grain
program or not.

Using this form, a farmer can
compare his expected net income if
he doesn’t reduce feed grain acreage
with his expected net income if he
does. He may want to compute net
income for reducing different per-
centages of acreage. In that case,
he will need extra copies of the form.

In Section A of the form, the
farmer estimates gross income from
feed grain acreage. First he multi-
plies the total number of feed grain

Other Facts to Consider

Intangible factors, besides the
effect on a farmer’s net in-
come, should be weighed by a
farmer in making a decision on
participation in the Feed Grain
Program. A farmer needs to
consider the effects of his par-
ticipation on the entire agricul-
tural economy and on society.

In sending proposed Feed
QGrain legislation to Congress,
President Kennedy said: “Al-
though this is an emergency
program, it is consistent with
our long-range objectives and
would accomplish the following:
(1) a moderate increase in
(total) farm income; (2) a
saving of several hundred mil-
lion dollars of Government
funds; and (3) a holding down
or reduction of surplus stocks
to more manageable propor-
tions.”
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acres times expected yield per a
times the net value per bushel
expects his grain to be worth. T
will be his expected total gross
come from these acres.

The term “net value per bush
is used instead of ‘“net price” to
both the farmer who buys extra gr
for feeding and the farmer who s
grain. If the farmer buys grain,
net value per bushel is the price
would have to pay plus any cash «
of delivery to his farm. If he s
grain, the net value is the price
could get minus any necessary c
for hauling, drying, storage, etc.

In considering reduction of {
grain acreage, the farmer multip
the number of acres he intends
plant times his expected yield
acre times the net value per bus
In addition, he will receive spe
payments for participation in
program. To figure these payme
the farmer multiplies the numbe
acres diverted times the payn
rate established for his farm.

Other Income

The farmer should also estin
the income or value of family l
and other resources saved by shif
acreage out of production. For
ample, if he can use his time ¢
part-time job in town or doing
tom work, the estimated pay for ¢
work should be included.

And he may need to include i1
est on his cash. Cash that w
normally be invested for seed
other production costs might b
vested in other ways or earn inte
If the farmer normally bor
money for production costs,
should include interest saved.

So gross income expected |
participation in the program will
sist of the value of crops prod
plus special payments for prog
participation plus the value of
sources saved.

Section B of the form deals
‘“variable costs.” Variable costs
those that will be different i
participates in the program. °
must be distinguished from the f
(or overhead) costs such as t
depreciation, and mortgage inte
The fixed costs do not enter int
computations because they will |
to be paid regardless of the feed g
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variable or fixed cost, depending on

e rage, mer has his own or SECTION A. GROSS INCOME
The farmer estimates variable pro- A,::,. A,_,..,;‘.
duction costs for all of his feed grain VALUE OF FROPS PRODUCED Reducti Reducti
acreage. These will represent his Ne A Reduction:
wial varlable costs if he does mot Tt RO Y Thuperane " expecednatvelveperby. T
reduce acreage. Next he estimates _ _« acreage Reduction . x x XXXXXXX $
variable production costs for the acres bu. per acre expected net value per bu.
percentage of acreage he considers PAYMENTS FOR PARTICIPATION
planting (for example, 80 percent of S XXXXXXX $__

his total feed grain acreage). Then “acres shifted out of production payment rate

be estimates his expected costs on _;“_.:;hi':d_o_u';'_ho.d‘;‘"..n_ x _;oym.n.' rarg XXXXXXX §
the acres shifted out of production. . e XXXXXXX $_
Together, these will represent his additional payments authorized by law, if any

total variable costs if he participates VALUE OF RESOURCES SAVED BY

in the feed grain program. SHIFTING ACREAGE OUT OF PRODUCTION

In Section C, the farmer can easily Family Labor Saved—Estimated Value in Other Uses (Wages, custom work, etc) XXXXXXX §
jompare effects on his net income.

e merely subtracts total variable Interest Saved (Interest on money for cash costs eliminated)............................. XXXXXXX §
wsts from total gross income to ob- Other Resources Saved, if any ... XXXXXXX $_
ain net income. Then he compares TOTAL GROSS INCOME ............................. $ - - $_ .
et income for no acreage reduction
fth net income if he shifts part SECTION B. VARIABLE COSTS
1 his acreage out of feed grain pro- No “
luction. VARIABLE PRODUCTION COSTS Acreage Acreage
In addition to the effect on net
ocame, the farmer should consider R OO S _ . Y S
ther factors if he is to make sound FOrHHZOr ......o.oooo oot $ $
udgments. In Section D are lines for T R $ $
he farmer to note how he weighs Chemicals for Insect and or Weed Control ..........................ccoooviiiiiin, : :
tese other considerations. P O B —
If participation in the feed grain Hired Labor ............co.oovvveiierersieeerseeeesseeeeesseenes .$ $
rogram will affect a farmer’s eligi- ::"':"; W:lf" - . - :———-—- :
red Trucking ... R Y
lity for price supports on other Other Variable Production Costs 8 — %
’::s;m’ m’I?lf b: an mmm‘;émz Total Variable Production Costs ...................$— —__
timate how much the price sup. COSTS ON ACREAGE SHIFTED
Cover Establishment .....................eoooiviiiiiicee e AXXXXXX $__

;:sa:g ome; ctl;_lolgs faro:o W(i);th to Noxious Weed Control . LOXXXXXXX $

X weig! ipation aicn l;;h ::ex; Other Costs, If any ..............ccoooviiini e LOXXXXXXX 0§
dering participatio e XXXXXXX $_ .
ain program.
Reduction of risk is an important $— oo
ctor. Each farmer needs to ask
mself, “What Is it worth to me to SECTION C. EFFECT ON INCOME . .
we a specified, sure income for Acreage Acreage
rt of my acreage?” Reducti Reducti
The increased conservation and TOTAL GROSS INCOME LESS TOTAL VARIABLE COSTS —NET INCOME ... $ _ . . $_ _
rtility resulting from shifting land
':;z:’o ;‘;ﬁ;ﬁ’;ﬁf:&:ﬁ’;ﬁ SECTION D. OTHER EFFECTS OF SHIFTING

; ACREAGE OUT OF PRODUCTION

Bome farmers are in the process of
panding their farm businesses.
hers are working toward gradual
lirement. Each farmer needs to
nsider how participation would
ect his purposes and plans.

With all the facts, and this budget
‘m, the farmer can decide whether
not he should participate in the
31 Feed Grain Program.
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SPECIALIZATION

(From page 46)

area farm and home advisors. In
two adjoining counties in the San
Joaquin Valley, one poultry farm ad-
visor handles the problems dealing
with chickens in both counties and
another handles the turkey problems
in both.

Most extension staff members are
fully aware of the trend toward
fewer and larger farms. The trend
in California differs little from that
for the entire country. The U.S.
movement toward larger farms is
shown by the average size of com-

mercial farms from 1945 to 1954:
255 acres in 1945; 300 acres in 1950;
336 acres in 1954.

In California, we had in rounded
numbers, 139,000 farms in 1945;
137,000 in 1950; and 123,000 in 1954
with the average size of all farms in-
creasing from 252 acres in 1945 to
263 in 1950, and then jumping to 307
in 1954. We believe the 1960 census
will show a continuation of this
trend.

The figures do not give the com-
plete story. One way that a farmer
increases his gross income is by
farming more intensively—choosing
a more intensive crop, or growing

two or three crops on a piece of land
during a year, instead of one.
Agricultural extension also needs
to intensify its operations to
the requirements of the fewer b :
more highly trained farm operators
engaged in an increasingly m't‘;a
specialized agriculture. Our ideas
what farmers need should be scru
tinized in the light of today’s strong
trend toward intensification
specialization. Our organizati
must be able to answer the needs
the college-educated farmer engaged
in the intensive highly-capitali
and specialized agriculture of
future. !

CHANGING SOCIETY

(From page 45)
provide evidence of Extension’s abil-
ity and willingness to work in these
areas.

Accelerated advances in all phases
of agriculture and homemaking since
World War II, the shift of many tra-
ditional agricultural production func-
tions from the farm to industry, and
the rapid movement of people from
rural to urban surroundings have
combined to project the Smith-Lever
phrase ‘“subjects relating to agricul-
ture and home economics” to include
many new types of subject matter.
With its realm of responsibility thus
broadened, Extension has expanded
its educational programs into many
new areas and sought new ap-
proaches and methods to fulflll its
mandate.

Extension’s recognition of this in-
creased responsibility is shown in
the Scope Report and its effort to
meet these new demands is evidenced
in the increasing emphasis given to
community and resource develop-
ment, public affairs education, and
other areas.

Forces at work in recent years
have tended to bring all families
more nearly together in wants, de-
sires, and living standards. There
will continue to be a need for the
homemaking groups through which
much extension work has been done
in the past, but these groups must
adjust to newer needs and programs.

In addition, Extension must recog-
nize many special audiences such as
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the beginning homemaker, the work-
ing wife and mother, the young
parent, and the elderly or retired
person.

In working with young people, Ex-
tension must broaden its concept of
youth work to make sure it offers all
the service it is capable of giving to
different, recognizable areas of youth
development. 4-H club work has
served the nation well, but there is
a need to provide more stimulating
and challenging experiences, espe-
cially for older club members.

Above all, as Extension looks to
the future, we must provide the very
best in staff personnel. At the State
level we must have personnel with
the highest academic training possi-
ble and with outstanding leadership

abilities. Increased academic and
inservice training is also rapidly be-
coming necessary for county
workers.

Adjusting Our Sights

We must plan for the future. The
time has passed when a “plan of
work” for a year was sufficient. We
must study data and project trends.
We must set goals for years to come.

Here in Georgia we have done this
with a State Agricultural Program,
based on the Scope Report, embrac-
ing all areas of agriculture, home
economics, and youth development.
This program is used by the counties
in formulating their own programs.
We expect this State program to add
at least $400 million annually to the
income of the State’s farm people by
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1965. Many aspects of this program
such as the soll fertility program, an
now being adapted by other States

The declining number of farmers
interpreted by some as an indics
tion of a decreasing need for Exten
sion, is seen by Extension as a signa
to intensify technology and manage
ment education among the remainin
farmers. The paramount importanc
of this need becomes obvious whel
you consider the fact that as popu
lation continues to increase, mor
and more people are dependent o
fewer and fewer farmers for th
essentials of life.

As a result of changes taking plact
Extension in the South today is i
an unprecedented position ¢
strength, leadership, and publi
acceptance. Because of this posi
Extension’s opportunity to serve
needs of people is likewise grea
than ever before.

Maintaining this position in
difficult years ahead will not be
easy task. We must dedicate o
selves to carrying out the objecti
of the Scope Report. In doing so
must:

® Keep close to the people.

® Be flexible and ready to

with firmness new problems
they arise.

® Work with people in see

practical solutions to th
problems.

® Keep abreast of technolog‘lﬁ

and social change.

® Close the gap between researn

discovery and practical applic
tion.



_onfronted
ind Guided
sy Change

¢ GERTRUDE HUMPHREYS, State
vader, Home Demonstration Work,
'est Virginia

“vHANGE, like the weather, is ever
A4 with us. Just as people adapt
eir clothing, their housing, and
eir activities to the changes in
:ather, so has Extension adapted
i program and its methods to the
anges that affect people—their
\y of life, their homes, and their
mmunities.

Because of a change in the view-
ints, interests, and needs of West
rginia rural women, a series of
ison leaflets called Adventures in
od Living came into being.

These women wanted information
d discussion outlines that would
Ip them to perpetuate, through the
Juence of their families and their
mmunities, the ideas and values
at are basic in a longtime program
rural development. They wanted
Is kind of information in addition
the usual homemaking and house-
tping subjects.

This series took root in the autumn
of 1932, was used first in 1933, and
has continued each year since. The
theme and the monthly discussion
topics change each year to meet the
current interests, problems, and
needs of people in the State. But
the basic objectives and format of
the leaflets remain much the same.

The style of writing is informal.
Questions are used at the beginning
to relate the lesson subject to the
individual’'s knowledge and experi-
ence in her home or community.

The information in the leafiet is
intended to form the nucleus for
discussion, and also to stimulate the
desire for further reading and study.
Most of the leaflets include a list of
reference materials.

Each leaflet has an outline of sug-
gestions to serve as a guide to the
leader of the lesson in her club or
community group. At the end of this
outline is a suggestion for followup
action in the homes and/or the com-
munity.

The subjects of the lessons each
year grow out of the State Program
Planning Conference where women
leaders from counties, extension spe-
cialists, supervisors, and home dem-
onstration agents meet to study and
analyze current interests, needs, and
problems of West Virginia families
and communities.

The use of the leaflets has led
to constructive action by local and
county groups. For example, as a
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result of the study of the lessons,
Let’s Understand Mental Illness and
Let’'s Promote Good Mental Health,
people of one county became greatly
interested in the State mental hos-
pitals. They visited the hospital in
their area, and at once put into
action the suggestions made by the
hospital superintendent for the im-
mediate and long-time benefit of
patients.

The clubs cooperated with other
organizations to form a county
Mental Health Society. Also, arrange-
ments were made for a staff member
from one of the hospitals to come to
the county regularly for interviews
with persons who wished to discuss
mental health problems. For the pro-
motion of good mental health, atten-
tion was centered on the develop-
ment of a family life study program.

Many of the leafiets on subjects
of interest to the public are used by
community groups and organizations
other than those with which Ex-
tension works regularly.

For instance, Your Doctor, Your
Community, and You; Is Your Fam-
ily Physically Fit; and other health
lessons, have been widely used. High-
way Safety, Our Part in Civil De-
fense, Duties and Privileges of Jury
Service, Wills and Deeds, Your So-
cial Security Program, Do You Know
Your Schools?, Youth Today—Useful
Citizens Tomorrow, You and the
United Nations—have been used by
many community groups and organ-
izations.

Far-Reaching V alues

Two direct values of this discussion-
type lesson are that all members of
the group have an opportunity to
participate, and that a member of
the local group, the lesson leader,
feels a responsibility for the success
of the lesson.

An indirect value has been the
number of professional, business, gov-
ernment, and other leaders who have
become more familiar with, and more
interested in the home demonstra-
tion part of the total extension pro-
gram. This familiarity may grow
from having a part in preparing the
lessons, or through helping to con-
duct county training meetings for the
lesson leaders.

(See Guided by Change, page 56)
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GUIDED BY CHANGE
(From page 55)

These persons have included doc-
tors, dentists, public health workers,
psychiatrists, attorneys, State legis-
lators, school superintendents and
principals, librarians, college admin-
istrators, civil defense directors, min-
isters, State troopers, and social se-
curity workers.

Yes, times change; interests and
needs change; new subjects and new
ideas replace the old. But any de-
vice which gives members of a group
the opportunity to get new ideas, to
think, to express their own opinions,
and to plan together for construc-
tive action, is easily adaptable.

Such a device can be a strong
thread in the warp of the long-time
program, to give strength to the
ever-changing pattern woven each
year. This idea is reflected in the
theme of the 1961 series—Confronted
by Change—Guided by Values.

URBANIZATION

(From page 44)
tion and assistance. Two years ago
they adopted from certain Massa-
chusetts and New York counties the
idea of an automatic 24-hour tele-
phone answering service. This “Tip-
o-phone” service, involving tape re-
corded messages on current prob-
lems, has become an important fea-
ture in the home horticulture and
home economics extension programs.
Calls average 250 a day.

New Jersey extension home eco-
nomics programs are largely con-
ducted through trained local lay
leaders. They are trained in subject
matter and teaching methods by
agents and specialists in classes at
the county level. These leaders then
organize and conduct local commun-
ity classes.

Our agricultural agents and
specialists are using leader training
on a similar basis, often with pro-
fessional or semi-professional people
serving as leaders. Training meet-
ings are held for garden supply
dealers, poultry servicemen, land-
scape gardeners, nurserymen, etc.
These then become our spokesmen,
promoting extension’s recommenda-
tions and practices with farmers,
home gardeners, and others.

The Bergen County agents have
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successfully trained lay leaders in
home gardening who then £ill re-
quests for talks to garden -clubs,
home owners, and other groups on
home gardening topics. This takes a
tremendous burden off the agents
who cannot possibly meet the volume
of requests for such talks.

To meet the vast interest in home
gardening and home grounds land-
scaping and maintenance, all of our
county agricultural agents are con-
ducting countywide extension home
gardening courses for homeowners
and public grounds maintenance
personnel. Several urban counties
are also conducting technical train-
ing meetings for industrial and
public grounds maintenance men.

Among the problems posed by
urban trends for our northeastern
extension home economics personnel,
the following are typical: the com-
plexity of consumer choices—we
meet this by emphasizing consumer
information in all subject matter
fields; competition for people’s time
and attention—this is met by
greater use of mass media, shorter
and simpler publications, use of more
volunteer leaders, and intensified
leader training; changing role of
family members—we are providing
more how-to-do-it information; meal
management—our efforts emphasize
planned purchasing and advance
preparation; and lack of personal
and family security—we approach
this by helping family members to
better understand themselves and
others through a project on Family
Strength and Security.

Shifts in 4-H

The 4-H club programs in the
Northeast have felt the impact of
urbanization, too. New Jersey has
seen a decided shift in the back-
grounds and home environments of
4-H members during the past decade.
In 1950, 53 percent of our club en-
rollment came from farm homes and
47 percent rural nonfarm and urban
—approximately 10 percent urban.
In 1960, only 23.2 percent came from
farm homes, with 46.5 percent from
rural nonfarm homes, and 30.3 per-
cent coming from urban homes.

Similar trends have occurred in
other northeastern States. This has
created a demand for new 4-H proj-
ects better adapted to the interests
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and home resources of the urban:
rural nonfarm members.

State leaders, club agents, |
specialists have developed |
project materials on a regional
An example is the Plan and Pla:;
Beauty project by New Jersey, P(
sylvania, Delaware, and Maryl
This is well adapted to 4-H mem|
with a nonfarm background,
equally suited to farm boys and

The 4-H emphasis has broad
from teaching skills and impr
practices to giving greater at
to youth development objecti
career exploration, scientific
ness, social know-how, individual
group responsibility and cooperr;J
These adjustments have been
in response to the changing inte
and home environments of
members.

We now have 4-H clubs in
heart of some of our larger c
An example is the 2-yea
Alexander Hamilton Club orgal
in a low-cost housing projec
Paterson. The city fathers,
leaders, and social leaders
enthused over the contribution
is making and can make to thi
velopment of under-privileged
well as better-off, boys and gir
their communities.

Perhaps our greatest new nes
Extension in areas experiencing
impact of urbanization is a reinf
ment of our resources in the ¢
sciences. Help is needed to ¢
State and county personnel u
stand the cause and effect of in(
ual and community adjustments.
Jersey is now looking for an e
sion sociologist to serve as a *
munity adjustment specialist'
give this help.

The modern urban indu
society which dominates New J
and much of the Northeast cr
endless new community, area, !
wide, and regional issues, proh
and policies. These involve inevi
changes in residential patterns
family relations, human mobilit;
occupational choices, mass com:
cations, transportation, economi
cesses and political groupings,
taxes. These then become dom
problems of those with whon
work in extension programs
must be taken into account s
plan for the future.



r
my Sandquist, Malheuer County chairman, gives a man's-eye-view of storage timesavers
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Edna Mae Wimsatt, home agent, Iis at left.

A Scheme to Fit a Dream

y BERNICE STRAWN, Home Management and Equipment Specialist,

regon

EEPING Up on payments for auto-

matic appliances is easier for
any families than keeping them-
Ives upto-date on methods and
anagement.
Modern devices alone don’t make
eams of carefree living come true.
woman has to know more than
er before to manage a home. And
\ny don’t know Extension can help
em find a scheme for their dream.
Today, over half of Oregon’s brides
2 15 to 19 years old and have to
ke a quick shift from yesterday’s
me of spinning the bottle to heat-
!it in the middle of the night.
Jeveral homemakers have been re-
red to the extension agent for
nagement assistance when over-
les of tension in the family-have
licated the wife was not a good
hager. Another group constantly
king for more schemes to shortcut
ir chores are working mothers.

Planning Short Courses

o serve the new audiences, the
ension units in seven Oregon
nties have sponsored time man-
ment short courses concentrated
a period of 4 or 5 weeks. Started
t as a summer activity, these work-

shops are now scheduled throughout
the year. Two-hour, weekly classes
give an opportunity to teach this sub-
ject in greater depth than possible
in the regular unit program.

The steering committee is the key
to the success of these activities.
Made up of unit and nonunit mem-
bers, they shoulder the responsibility
for organizational details. These
committee members are chosen for
their personal interest in the series
as well as their infiuence as com-
munity leaders.

If possible, one person with writ-
ing ability is selected to assist the
agent with publicity. The group per-
sonally canvasses the area to de-
termine interest in the proposed ac-
tivity. Their ideas also guide us in
planning subject matter. At pro-
grams they serve as hostesses, take
the lead in discussions, and recruit
prospects for unit membership.

Topics chosen deal with manage-
ment and work simplification princi-
ples applied to household jobs such
as cleaning, laundry, kitchen work,
and storage. In one county, meal
management was requested. Regard-
less of the subjects chosen, we always
emphasize homemaking as a creative
and challenging profession and that

good managers are made, not born.

These are overview programs in-
tended to stimulate thinking and
further study. Each week’s subject
might be a series in itself and we
are looking to the time when this
may be possible.

To reach a new audience, bro-
chures describing the series are
placed in “waiting places” such as
clinics and help-yourself laundries.
Mimeographed announcements are
sent to mothers via grade school chil-
dren. Ministers are glad to announce
this program to their church organ-
izations. The most effective means
found in the counties where evalua-
tions have been made are personal
contact by a friend and news stories.

Registration data in some counties
show up to two-thirds of the audi-
ence had no previous contact with
Extension. The list of their husbands’
occupations is like looking at
the “yellow pages’—dentist, farmer,
teacher, logger, realtor, salesman,
minister, store manager, truck driver,
carpenter, and mechanic.

In one county, women were in-
vited to bring husbands to an evening
session for a discussion on storage.
Involving two people from the same
family, especially when one of them
is handy with a hammer, multiplies
results.

Night sessions bring out working
wives who want help in managing
two jobs at once.

Interest Getters

To expand the audience, each per-
son in attendance is invited to have
a ‘“coffee pal” who is interested but
cannot attend. She registers for her
friend and agrees to take the hand-
out literature and discuss the lesson
with her over a cup of coffee. This
gives the lady who attends an op-
portunity to review what she learned
and exchange ideas with another
person.

To hold the audience from week to
week, teasers for the next program
are presented. Although the women
are enthusiastic about the meetings,
there are many conflicting activities
and an unsolved problem posed at
the close of the meeting arouses their
curiosity.

(See Fit a Dream, page 58)
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FARM MANAGEMENT
(From page 49)

Thus after 3 years, a total of 75
farmers have been serviced by the
intensified farm management school
program.

This year, the first two groups
were combined, and the combined
group delved into more detailed en-
terprise studies relative to corn, hogs,
and beef cattle.

As these 75 farmers began to reor-
ganize their businesses they needed to
make many new decisions, involving
major adjustments in such matters
as double cropping, continuous corn,
field shellers for corn harvest, use of
silos for feed preservation, wet corn
storage, concrete fioors for feeding
areas for beef cattle and hogs, and
automation in livestock feeding.

Seeking Further Proof

Before investing in these area, and
by now the need for that was evident,
they wanted to see if other farmers
who had made such adjustments
were finding them successful. So, in
February 1960, a 2-day bus tour was
conducted into Illinois and Indiana
to study large-scale mechanized live-
stock production.

This tour was arranged through
the cooperative efforts of the farm
management representatives of the
University of Illinois, Purdue Univer-
sity, and the University of Kentucky.
We were assisted by the extension
agents in counties visited, and the
Farm Bureau-Farm Management
Association in southeastern Illinois.

The group was impressed by the
2-day bus tour. They visited six
farms where records proved the
practices being followed were highly
successful.

This farm management study
group met again in February 1961 to
discuss their accomplishments over
the past 4 years, and take up some
related areas of farm management.

Many adjustments have been made
by these farmers since the beginning
of this program. They are on the
road to their maximum profit goal.
Other improvements will follow.

As working tools this group has
used agronomy tours, on-the-farm
hog meetings, corn-harvesting field
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meetings, materials-handling field
days, and others.

This method of teaching has pro-
vided, and we believe will continue
to provide, a unity of purpose and a
medium through which the local ex-
tension service can carry on worth-
while and needed work in farm
management.

BOOSTING INCOME
(From page 51)
these groups in the total program.
By all groups and individuals working
together toward a common goal, a
more effective management program
is being accomplished.

Income from forest products has
aided greatly in overcoming income
lost from cotton during the last 10
years. The results of better wood-
land management can be seen in the
tremendous increase in the pulpwood
industry.

During 1959, 30,000 cords of pulp-
wood were shipped from woodyards
in Anson County with an income of
$420,000 to woodland owners. Sales
from lumber and other wood prod-
ucts amounted to an additional
$760,000.

Sharing in this increased income
have been not only farmers, but also
equipment and farm supply dealers
and local business firms. Additional
employment for many workers has
resulted from the new jobs created.

The future for the forestry indus-
try in Anson County is bright. Good
woodland management will continue
to pay dividends.

FIT A DREAM
(From page 57)

For example, two men’s shirts are
shown, one wrinkled and one smooth.
We tell them, ‘““These shirts are
identical. Neither has been touched
with an iron. What made the dif-
ference? Next week we will give you
the answer when we demonstrate
minute-slicers in the laundry.”

To start action and stimulate
schemes for dreams as early as pos-
sible, the steering committee is asked
to make short work simplification
studies at home. For example, one
woman found she could save 74 steps
in setting the table by rearranging
her supplies. Ideas such as this re-
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ported at the first meeting are acti
stimulators for those who came
tending to sit back and listen or
Said one homemaker after meeti
“I find I'm really anxious now
get home and clean house.”

A short period is set aside at es
program for a lively round of “te
monials” by the audience on L
they applied the last lesson. T
also helps us evaluate each meeti
A more complete study is made
the end of the series.

Several months are required
make some dreams ring true. H
ever, many homemakers report m
ing six to eight changes during -
5-week series.

Results Continue

Results don’t stop when the 1
chair is folded at the final sessi
A group of nine women in the p
county decided this workshop 1
given them the boost they neec
and they wished to continue. TI
have been meeting ‘“on their ov
twice a month since the close of -
series 7 months ago. Each take:
turn in presenting a phase of m
agement using literature obtail
from the county agent. The host
in whose home the meeting is h
demonstrates the changes she |
made as a result of the earlier
grams.

Evaluation has been by questi
naire at the final meeting and cast
personal interviews at meetings.
the pilot county, eight followup ho
calls made on request for furt
assistance gave opportunity for
the-spot checking.

Evaluations completed in
counties show that over 90 perc
of the women changed their opini
about management. Attitudes tow!
housework came in for some O
hauling, too. Said a mother of
year-old twins, “I've had a def
attitude, but now I see improvem
are possible and have taken renev
interest in housework.”

Another young homemaker s
it up this way. “I don’t sit
think about disagreeable jobs
more—I go and do them.”

This echoed the philosophy we !
emphasized—worry takes just
much time as work, but it does
pay as well. ‘
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Reaching Urban Women

by MRS. CLARA P. HAY, Genesee County Extension Agent, Home

Economics, Michigan

rBAN homemakers—are they dif-
ferent from those living in rural
areas?
We don’t think so after 17 years
vorking in the city of Flint, Mich.
Urban work, however, does give an

yportunity for working with many .

yganizations.

For example, let’s take the break-
last project now going on in Genesee
County.

In March 1959, the city extension
roups had a lesson on the Break-
st Bonus. More than a dozen lead-
75 in health education in the city
chools, health department, and
arent Teacher Association groups
vere invited to the sessions. Mothers
ind department heads were aroused
0 do something about ‘“breakfast
kKipping!”

Adopting a Project

Extension home economists called
meeting of department heads from
% school health program, adult edu-
ition, health departments (city and
anty), and local and State Dietet-
8 Association at the Cooperative
xtension office to discuss a “better
eakfast” project.

¥'s mayor, his wife, and the chairman of

Manuf s’ A iation joined parti-
nts in the city-county breakfast campaign.

This group decided to collect infor-
mation on the breakfast habits of
adults, teen-agers, and school chil-
dren throughout both the city and
the county in 1959.

One half of the adults contacted
(2,000) did not have fruit for break-
fast; two-thirds did not have pro-
tein; one fifth of the boys and girls
went to school with no breakfast or
an inadequate one; and at one high
school with 2,000 students, 760 girls
and 600 boys regularly ate no break-
fast.

The next steps were to interest
other individuals and organizations,
and finally to conduct a campaign
beginning in September 1960.

The committee was enlarged to
include Girl Scouts and 4-H clubs and
key lay leaders. The urban extension
agent was asked to be chairman.
Sixty organizations were asked to
send representatives to a campaign
planning meeting.

The head of the foods and nutri-
tion department, Michigan State Uni-
versity, spoke to the 57 representa-
tives from the press, radio, television,
Manufacturer’s Association, chamber
of commerce, AFL-CIO Labor Coun-
cil, Farm Bureau, PTA, and other
groups. Each organization mentioned
how they would help in the cam-
paign.

Campaign in Action

Posters (2,000), place mats (25,000),
and handout information pieces
(15,000) were designed and planned
by the urban extension agent. The
cost of printing was assumed by
local business concerns. These were
placed in local stores, business places,
lodges, libraries, restaurants, factory
store, labor halls, and schools through-
out Flint and Genesee County.

Home extension leaders were
trained by rural and urban extension
agents to give 10-minute talks to
organizations. All visuals needed
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were made in the extension office.

Organizations were notified of the
availability of these trained leaders.
Since then, 50 talks have been made
before 2,100 individuals and one tele-
vision show was conducted by a local
leader.

4-H boys and girls prepared break-
fast demonstrations. Twenty of these
and one television program reached
many more.

A kick-off breakfast with an M.S.U.
fleld poultryman and his six-foot fry
pan served 500 women and men on
a downtown parking lot. Orange
juice, scrambled eggs deluxe, rolls,
milk, and coffee were donated by
local businesses.

Newspaper articles and pictures,
radio, and television were used in the
promotion.

“Ambassadors of good health” in
three city high schools were trained
and given visuals from the extension
office. Each schoolroom was given
a talk by one of the 160 ambassadors.
Health representatives in elementary
schools are being trained and visuals
suitable for their use are provided
for short talks in each room in their
schools.

It is a little early for results but
many mothers are mentioning a re-
newed interest in breakfast by their
families. Schools are integrating nu-
trition in all studies. The breakfast
campaign committee has asked that
we continue to meet and has sug-
gested working with teen-agers and
young brides.

Teaching Food Uses

Another project involving com-
munity cooperation began in 1957
when the call came out from the
Council of Social Agencies asking
all agencies for ways to help with the
welfare load.

Simple leaflets were written by
the urban and consumer information
agents on the use of each surplus
food item. Thousands of these leaf-
lets have gone out with surplus food
orders or through the nurses of the
city health department and the case
workers in the family service agency.

Both of these departments had
asked for a training session on how
to use the surplus foods. Six tele-
vision shows were planned and given

(See Urban Women, page 61)
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Members of the Franklin County Senior 4-H Club give pointers on clothes selection to a
group of older 4-H boys. The sports suit was loaned by a local clothier for the meeting.

Personal Improvement
Makes an Impression

by G. A. LINEWEAVER, Extension 4-H Leader, and A. P. PARSONS

Associate Extension Editor, lowa

owa, agriculturally pre-eminent
I since the first furrow was turned
in its prairie sod early in the 19th
century, has ceased to be a rural
State. The 1960 census put it in the
urban category.

That shift has more than economic
significance. Great social changes are
taking place as industry and com-
merce assume equal roles with farm-
ing as ways to earn a living. People
want to live better, to be more social-
ly acceptable, to be cosmopolitan.

That’s why one phase of the new
approach in the Hawkeye State’s
extension youth program has thrown
off the traditional patterns of the
past. This phase is labeled a “per-
sonal improvement” program.

Sudden Emphasis

We recognize that there have been
aspects of personal improvement in
4-H and extension programs for
years. But almost overnight the
whole business has a new look.
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Appropriate dress (a particular
problem of men and boys whose
knowledge of color combinations,
fabric characteristics, qualities, styles,
and appropriate combinations is
often insufficient to give confidence
and assurance) has become a major
concern. There’s new emphasis on
courtesy as a social asset. The im-
portance of good nutrition, exercise,
and good posture in the development
of a physique that will improve an
individual’s appearance is being
stressed.

And this phase isn’'t being pushed
just to create a lot of handsome
young men and beautiful women.
People are reminded that appearance
is an important asset to the person
seeking a job or working for advance-
ment in the one he has.

As a part of the “personal im-
provement” program, good manners
are coming in for attention. Table
manners, dating manners, travel
manners, and all the other practices
that mark a person as one with cul-
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ture are being taught to young peopk

All of this emphasis on the exta
nal is not intended to put less e
phasis on the importance of chara
ter and attitude in a well-rounde
individual. Rather it is looked upa
as an opening wedge to make &
ceptance of activities in this are
easier to accomplish.

Extended Interest

This year more than 40 counti
embarked on some phase of th
personal improvement program. ]
a majority of them appropriate dre
is the lead-off activity. These counti
are finding young people and adul
eager to take part in the activitit
Interest extends into the schoo
civic clubs, community organizatiot
and the ranks of retail merchan
Highly gratifying to extension sta
is the ease with which volunteer l&1
ers are recruited to help conduct t
work.

Franklin County is pioneering t
new program. More than 10,000 p
sons have been reached through 1
meetings with information on s
propriate dress for men and bo

Program Development

The first step in planning was
develop a coordinated program i
involved the three county extens!
staff members and all of the grot
with whom they work. With the {
clubs as a nucleus, backed by spec!
activities in the adult programs,
was relatively easy to get the att
tion of a majority of the count
populace.

Basic to the teaching was a set
three models with a variety of clo
ing combinations. Figures of an ay
age individual; a short, stout indi
ual; and a tall, thin one compri
the set. The clothing was used
identify the “key” wardrobe co
as an aid in choosing harmoniz
colors, and as a guide in select
appropriate fabrics and designs.

Other teaching aids included a {
strip, a motion picture, and sam;
of and information on good and g
labels.

Except in home economics
clubs, the teaching teams were m
up of a man and a woman or a



boy and a 4-H girl. Their technique
included showing “what’s new” in
men's and boy’s clothing, showing
the fiim strip, and then dressing the
models with different clothes com-
binations. This brought out combin-
ations that would go together and
others that would not. It also gave
an opportunity to bring out the key
color suitable for the individual, the
fabric texture, and the lines and
styles most suitable.

In the 4-H agricultural clubs, addi-
lional lessons on care of clothing and
personal cleanliness and grooming
were taught.

Added Attractions

Cuminating the program was &
oint 4H dress revue and appropriate
Fess contest. Later those who took
urt were featured at the Franklin
‘omty Fair. This revue revolved
round the 4-H pledge and all of its
etlated activities with major em-
basis on clothing.

Enthusiasm for the program is
igh. When a Christmas Fair was
bged as a part of the extension
imily living program, it included
fft suggestions of men’s and boy’s
othing accessories. Fourteen men
1d boys modeled.

“Mix,” “match,” and “harmonize”
ive crept into the vocabulary of a
rge percentage of the county’s citi-
ns. Clothing salesmen have noted
creased discrimination among men
id boys when they come into the
dres. Mothers have noticed greater
fareness among their sons of the
ssibilities of dressing up existing
tits. And there have been ob-
rvations that ‘““weird” combinations

clothing are disappearing from
e streets.

Widespread Impression

Pollowing Pranklin County’s pio-
ering in this clothing program,
ler counties are pushing ahead and
ding a lot of enthusiasm. Benton,
dar, Greene, Iowa, and Woodbury
unties each have a variation of
* Pranklin County approach. All
! getting cooperation from cloth-
! salesmen and merchants.

n Towa County, the extension staff
sented material on “clothing se-

lection” to students in six senior and
three junior high schools. After these
appearances the schools requested
the staff to return with information
on grooming.

Indicative of the interest is an
experience of the extension staff in
Woodbury County. During an ap-
pearance on a Sioux City television
station, the staff were giving a cloth-
ing selection program. The program
director became so intent on what
was being demonstrated that he for-
got to give time signals and permitted
the show to go on for several minutes
after the station had switched to a
network program.

Expansion of the “personal im-
provement’” program to every county
is indicated. And most encouraging
is that to a large extent the counties
are showing initiative in developing
techniques to conduct the activity
rather than depending on materials
supplied by the State staff.

URBAN WOMEN

(From page 59)

by the city extension agent on the
use of these foods.

Again, child study groups, parent
hesalth groups, and homeroom moth-
er groups wanted this information.
Leader training sessions were given
for representatives of these groups.

Broader Contacts

Working with many organizations
has always been a part of the Flint
program. Beginning in 1944, person-
al contacts were made with the
health department, welfare depart-
ment, child study groups, church
groups, Girl Scouts, well-baby clinics,
and homeroom mothers groups in
school under the Emergency War
Food program. There were demon-
strations in canning and freezing
fruits and vegetables, vegetable cook-
ery, gardens, storage of vegetables,
and packing lunches. All of these
were done for groups of homemakers
throughout the city.

At a packed lunch demonstration
for a Girl Scout troop their leader
began asking questions about the
kind of extension program offered for
homemakers. She was active in a
child study group and suggested their

group use extension lessons for some
of their programs.

The news traveled and other child
study groups followed this pattern.
The interest and enthusiasm for the
type of work offered led to specific
groups being formed for home eco-
nomics extension.

Planners Involved

Programs were planned each year
based on the needs expressed by the
women. The city planning group has
included representatives of organized
extension groups together with lead-
ers from Child Study Forum, parent
health organization, CIO education
committee, and Council of Church
Women.

This planning has resulted not
only in programs for organized
groups but also & number of series
for special groups, such as young
homemakers from other lands, at In-
ternational Institute for Women in
Industry at local union halls, and for
parent health chairmen in schools.

Factors Behind Success

These meetings were planned with
the people involved. We let them
tell us what they wanted. The teach-
ing has been done by the urban ex-
tension agent, the consumer infor-
mation agent, and home economics
extension lay leaders.

In fact, it would not have been
possible to serve so many new audi-
ences without the help of extension
lay leaders in planning timely pro-
grams and in teaching some of the
projects requested by special groups.

The work of this core of enthu-
siastic home economics extension
groups has helped to make the Flint
program an effective one. Other con-
tributing factors include several
series of meetings for special audi-
ences (Japanese war brides, foreign
born homemakers, women in indus-
try, parent health chairmen, and low
income clients receiving surplus
foods) and the countywide cam-
paigns carried on in cooperation with
other agencies and organizations.

By following through with our
various group and organization con-
tacts, we have been able to broaden
and strengthen Extension’s educa-
tional contributions to soclety.
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Challenge Youth

with

Career Exploration

by MRS. LOIS B. ROSS, State Club Agent, and EARL S. BERGERUD,
District 4-H Club Leader, Minnesota

AREER exploration has become

Minnesota’s initial effort in
strengthening our 4-H program for
older members.

Modernizing projects in line with
developmental needs and changing
social and economic conditions is a
must. We settled on career explor-
ation as an experimental program to
help meet these needs for four rea-
sons.

Deciding Factors

First, a survey of 3,800 Minnesota
junior and adult leaders in January
1960, indicated that career explora-
tion was the program area of greatest
interest to older youth.

Second, career exploration was one
of the objectives set up in the youth
development section of the Scope
Report. Specifically, this objective is
to, “Explore career opportunities in
agriculture, home economics, and re-
lated fields, and recognize the need
for a continuing education.”

This added support to our survey
and clearly answered the question
“Is this something Extension should
be concerned about?”

Third, our college office asked us
to work with them to develop a pro-
gram which would help guide people
as they decided between going to
college and remaining on the farm.
Schools and others were requesting
more and more help from college
personnel with “career days.” More
important, a large number of boys
and girls were coming to campus with-
out needed guidance and counseling.

Fourth, our present program was
not always meeting the needs of
members in later adolescence. This
was indicated by a large number of
dropouts in this age group.
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A State steering committee, com-
posed of two members of the State
4-H staff and four college office staff,
was organized.

This group met with the State
Supervisor of Occupation Informa-
tion and Guidance and the State
Director of the Minnesota State Em-
ployment Service. We then recog-
nized the importance of cooperating
with other agencies. And this caused
us to redeflne our objectives.

Our original objective was to help
older youth explore careers and to
recognize the need for a continuing
education. To this we added, “An
extension career exploration program
must help to create a climate for
improved community attitudes to-
ward, and better acceptance of, coun-
seling services available in high
schools and other agencies.”

Community Base Needed

The need to approach the problem
of career exploration on a broad
community base was also evident.
County extension agents could not be
expected to carry the full responsi-
bility of this program, since program
loads are already large. But more
important, community resources offer
a more complete and satisfactory
program.

Counties were encouraged to or-
ganize a planning committee. Sug-
gestions for the makeup of this com-
mittee included resource people such
as high school counselors, employ-
ment service directors, personnel
managers from commercial firms,
clergymen, teachers, older youth,
parents, and 4-H leaders. Agents
would serve as a link between this
committee and other community re-
sources.
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A comparison or organizati
structure might best show what
approach we are trying to take.

Who participates: In a typical
program—a community group, :
10-21. In the career exploration
gram—an interest group, 15 ¥y
old or older.

Requirements: Of a typical
program—attend 12 monthly n
ings, take one or more projects, ¢
plete records, and exhibit at fair
the career exploration progra
attend a series of 3-6 meetings
participate in group and indivi
activities.

Who administers: A typical
program—parents, 4-H leaders,
extension agents. A career exp
tion program-—community com
tee.

Program Content

Content of the program was
veloped by members of the S
steering committee with the g
ance of committees from 11 )
counties.

Pour handbooks were develop«
one each for the extension ag
leader, members, and parent
guide those carrying out and par
pating in the program.

A series of meetings was prop
as one satisfactory method of cs
ing on 4-H career exploration.
State committee outlined the con
of these meetings as follows:

Individual Appraisal—Creat
insight into abilities, interest
and aspirations and provide
basis for relating these to tt
employment world.

Basis for Job Selection—A
quaint individual with pertine:
aspects of employment and he
him realize the importance |
selecting his career.

Your Opportunities in Farr
ing—Help farm boys evaluate o
portunities in farming.

Opportunities for High Scho
Graduates Without Technical «
Professional Training—Identit
employment possibilities in t}
local labor market, including sel
employment, and alert indivi
uals to the job-getting procedur

Opportunities for High Scho
Graduates with Technical Trai
ing—Acquaint individuals wit



the employment market for those
with special skills or technical
training. Outline the nature of
training needed and where and
how it is obtained.

Opportunities for College Grad-
ustes and the Professionally
Trained—Orient individuals to
major placement outlets for col-
lege-trained people. Review costs
and financing a college program.
The members would have a choice
attending one or more of the last
ur meetings depending on how far
ey had progressed in making a de-
fon. Counties experimenting with
e program on a pilot basis are en-
uraged to follow the advice and
msel of their local committee.
mus the programs will vary by
mty.

Reactions Showing

Reactions from participating coun-
5 are beginning to appear since
lial meetings were planned for
uary and March.

ocation—My Challenge is the
e of the series of meetings to
ich the Winona County committee
ited families.

finona County Assistant Agricul-
1l Agent Jerry Richardson reports,
operation from community re-
rces has been exceptional. Voca-
al agriculture instructors, home
10mics teachers, employment serv-
personnel, and school guidance
nselors have all indicated an in-
st in planning and executing the
ram.”

his is the beginning of our pro-
n. The various techniques counties
trying will be evaluated by their
ity committees. Their experi-
s will then shape the program
-will be used statewide. We feel
program has real merit and
. the Agricultural Extension Serv-
188 the responsibility of meeting
:xpressed need for the develop-
t of our older youth.

PART-TIME TREND
(From page 47)

1ent of our total clientele. It has
. generally agreed, especially in
8 with large numbers of part-

farm families, that extension

-

programs must reflect more clearly
the needs of these families. .

In working with both small part-
time farm operators and large com-
mercial operators, who are increas-
ingly doing some work off the farm,
there is a problem of establishing and
maintaining contacts with people
who are away from their farms most
of the daylight, working hours.

In the field of home economics, it
appears that Extension’s role will be
substantially expanded in providing
assistance to homemakers in the
fleld of effective utilization of income.
However, with more and more home-
makers working out of the home, the
problem of involving them in exten-
sion programs becomes more acute,
more complex, and more at variance
with customary procedures.

If 4-H club programs are to be
meaningful to youth in part-time
farm families, it is essential to recog-
nize that only a small proportion of
these children are likely to farm on
a full-time basis or even a part-time
basis during their later lives.

Both farm operators who have off-
farm employment and full-time
operators on small farms will in-
creasingly need assistance on
problems of how best to use resources
at their disposal within the frame-
work of predominant values of the
family. Extension can have a vital
role in helping large numbers of
families make a decision among the
three possibilities of full-time farm-
ing, part-time farming, and no farm-
ing.

Research Suggestions

There is still much Extension must
learn about part-time farming in
order to give the best assistance.
There has been virtually no research
done on evaluating various educa-
tional methods used with part-time
farmers. To what extent are we
reaching them through mass media?
Can many of them be reached effec-
tively at their places of off-farm
work?

A 5-year educational and research
project with 108 part-time farm
families in Transylvania County,
N.C,, is nearing completion. This proj-
ect was sponsored by the Agricul-
tural Extension Service, the Experi-
ment Station, and the Tennessee

Extension Service Review for March 1961

Valley Authority. A few tentative
conclusions may now be drawn from
this project:

® Farm and home visits were the
chief means of contact.

® Among farm operators, special
meetings for this group did not prove
feasible because of the wide varia-
tions in off-farm work schedules, com-
modity interests, and farming situ-
ations. There was some increase in
attendance at regular extension
meetings.

® Among homemakers in these
families, there was little increase in
their involvement in home demon-
stration clubs. However, half of
them did participate to some extent
in small informal groups and work-
shops arranged by the home econom-
ics agents.

® A large majority of both farm
operators and homemakers felt that
a monthly newsletter especially de-
signed for this group was helpful to
them. Used in conjunction with per-
sonal visits, bulletins and other
printed materials were read to a
great extent and considered helpful
by these families.

Extension’s role in this area is not
yet clear. But the indications are
that here is a large group of people
who are looking to the Extension
Service to assist them in their new
role with its new problems.

Monthly Revisions in
Publications Inventory

The following new titles should be
added to the Annual Inventory List
of USDA Popular Publications. Bul-
letins that have been replaced should
be discarded. Bulk supplies of publi-
cations may be obtained under the
procedure set up by your publication
distribution officer.

L 136 Production of Parsley—Revised De-
cember 1960

The Southern Corn Rootworm—How
to Control it—Revised Januvary 1961
The Pickleworm—How to Control It
—Revised January 1961

Growing Crimson Clover—New (Re-
places L 160)

Raising Mice and Rats for Laboratory
Use—New (Replaces L 253)

The Sugar Beet Nematode and lts
Control—New (Replaces F 2054)

L 39
L 455
L 482
L 483

L 486
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Lawn Mower Project

Serves a Dual Purpose

by JAMES S. SPERO, Orange County 4-H Club Agent,

New York

RBAN 4-H club work gets attention
with its new projects and meth-
ods. Many rural areas, however, are
also adopting some of these new proj-
ects since they can often be used in
both farm and nonfarm areas. De-
velopment of such projects while
areas are still rural eases the transi-
tion to a more urban type of program.
Orange County, N. Y., is within
70 miles of New York City. It is,
however, still predominantly agricul-
tural. It is one of the top 10 dairy
counties in New York State and is
the leading onion producing county
in the United States. There are also
large urban and suburban sections in
the county, however, and the impact
of the “population explosion” is slow-
ly but surely making itself felt.

Diverse Audience

Our 4-H program covers most of
the county. While it has not yet
moved into the three cities, there is
a considerable amount of 4-H club
work in nonfarm areas. The result
is a mixed program of “traditional”
and “new” 4-H projects.

Some agricultural projects lend
themselves to both farm and non-
farm areas. These are receiving in-
creasing emphasis.

The lawn power equipment project
is one that fills this need. The proj-
ect was adopted on a local level by
the County Agricultural Engineering
Advisory Committee as part of its
program for the current year. It
was recommended for boys and girls
12 or over.

A countywide leader training school
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was held in the fall for local 4-H
club leaders interested in teaching
the project. This was conducted by
two men familiar with the project.

A local lawn mower sales and serv-
ice man gave instruction on the tech-
nical aspects of the care and opera-
tion of power lawn equipment. A
local leader who had previous experi-
ence with the project advised the
leaders on teaching methods and
ways of carrying on the project work.

Sections of the project include:
Lawn Mower Safety, The Power Unit,
Operation of the Power Unit, Using
the Equipment, Storage of Equip-
ment, and Record Keeping. Both
rotary and reel type mowers are dis-
cussed in the project material.

Each leader is given a guide for the
project containing both technical
and teaching information. Members
receive a project workbook which
serves as a gulde in working with
the family power lawn mower.

Farm boys and girls utilize the in-
formation from this project in carry-
ing on their chores which often in-
clude mowing the lawn. Many of
these same members make use of
this information when they take
in the 4-H tractor program. Nonfarm
boys and girls often use what they
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learn from this project in mov
lawns as a vacation business.

The emphasis on safety should
to reduce the large number of 1
mower injuries which have occu
in this area in recent years.

Approval Registered

Great interest has been showr
the members and leaders carryin
this work. Leaders from both {
and nonfarm clubs were represe
at the training school. All felt |
the project would be an assel
their local club.

The success of this or any
project conducted by local
leaders depends on the quali
the leader training program.
of local people who are familiar
4-H club work and with the
matter of the project as ins
has proved to be a good formi
successful training schools.

The lawn power equipment p!
is an example of how 4-H club
can serve the needs of both
and nonfarm boys and girls. It
useful work project that has a|
tion to rural, urban, and
areas. Many other projects
serve this same purpose.
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EAR TO THE GROUND

“County extension workers have to
stay ahead of farmers in technical
subjects. If they don’t, the farmers
will by-pass them and go directly to
the college or experiment station for
information.” Most of us have heard
the above statement so often that
it’s as famillar as an all-time song
favorite.

This refrain has a second verse
that isn’t so familiar. Extension work-
ers also have to keep up-to-date in
teaching methods. Even though we
know our subject matter, if we aren’t
able to put it across, farmers will
still by-pass us and go to other
sources for their information.

Most extension workers have two
main stocks in trade—technical in-
formation and teaching ability. They
know what to teach and they know
how to teach.

We all know about the many
changes taking place in agriculture—
what to teach. And equally rapid
changes are taking place in the field
of communications—how to teach.

Television is a good example. This
communication medium was devel-
oped commercially only 15 years ago.
Now our scientists are experimentally
bouncing audio and visual messages
off man-made moons. This and other
new communication systems no doubt
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will be in commercial use in the
few decades.

Developments like this are s
the future. But, as you’ll see i
issue, a lot of other changes ar
ing place rapidly in the comm:
tions fleld. And many articles
how extension workers are adji
to these changes.

This issue should furnish you
of “food for thought.” As you re
you may want to mentally check
own methods. Are similar thing
ing place in your county? And
important, have you changed
methods to meet these change

Next month’s issue will be
cerned with telling the story of
culture to nonfarm audiences.
story of agriculture is one of
greatest success stories of all
And it’s a story that needs tell
and retelling—and retelling.

So the May issue will feature!
ods useful in telling this story
it also will carry the opening
in a series of facts about
contributions to our
facts will be useful
you in preparing
programs,
other
au

The Review is issued free by
engaged in extension activities.
copies from the Superintendent
Government Printing Office, W
at 15 cents per copy or by
year, domestic, and $2.25, f



E.T. York Jr.
Named FES
Administrator

LABAMA-BORN and raised, Dr. E. T.
York, Jr. became administrator
the Federal Extension Service
ril 3. He succeeded P. V. Kepner,
i0 retired March 31.
J3ince May 1959, Dr. York has
ved as Director of Extension in
\bama. Under his leadership,
ibama’s Rural Resource Develop-
nt program is gaining nationwide

ention. This agricultural program, .

ich closely parallels USDA objec-
3 in this fleld, is aimed at boost-

Alabama’s farm income to $1
fon by 1970.

Leadership Recognized

he 38-year-old FES administrator
, recognized leader of agriculture.
an editorial last February, the
mingham Post Herald said “Dr.
k is a big man ... He's tall and
ds out in a crowd. But his
ons and ideas make him stand
that much more among agricul-
1l experts.”

he Montgomery Advertiser, com-
ting editorially on Dr. York’s
sintment, said: “Dr. York has
red tirelessly, traveling day and
t in the interest of farm groups
wer the State. He has given Ex-
jon spirited leadership, and ex-
ion workers, to keep pace, have
hit a new stride in their far flung
of operation.

lis dynamic leadership and
en ability in organization, have
recognized up the line . . . He
gallant gentleman, an excellent
ker. a man of vision and courage,
an who appreciates good public
jons, and a man who makes a
lerful impression without pre-
'announcing Dr. York’s appoint-
. Secretary of Agriculture
le L. Freeman said that he is

placing greater emphasis upon and
leadership responsibilities in FES for
coordinating educational phases of
all USDA programs.

Addressing the FES annual confer-
ence earlier this year, Dr. York ex-
pressed similar views on Extension’s
leadership role:

“Extension has an opportunity and
a challenge to exercise a very distinc-
tive leadership role . . . If we are to
render our most effective service as
an educational agency, we must make
a determined effort to enlist the
assistance and cooperation of other
organizations, groups, and agencies.
We must work with these other
groups as members of a team, rather
than attempting to do the total job
by ourselves.

“In working with and through
other groups, we do two things. We
help these other groups more effec-
tively carry out their specific respon-
sibilities. And they, in turn, help us
accomplish our mission. The net
effect is to enable both of us to do
a better job and more effectively
serve the people.”

Economic Contributions

In commenting on Extension’s past
accomplishments and changing mis-
sion for the future, Dr. York said: “I
think Extension’s basic mission has
been of far greater significance than
that of helping farm people—no
matter how important this has been.
The most significant contribution of
Extension has been that of accelerat-
ing our nation’s economic growth.

“Improved efficiency in agriculture,
growing out of research and exten-
sion work, has released manpower
and other resources, making possible
much of our nation’s business and in-
dustrial development. Such eficiency
has also made it possible for the

public to spend an ever-decreasing
share of its disposable income for the
products of agriculture. This has
created new demands and expanded
markets for consumer goods.”

Auburn Graduate

The new administrator received
both his B. S. and M. S. degrees from
Auburn University. He was a re-
search fellow at Cornell University
from 1946 to 1949 and received his
Ph. D. from Cornell. He also studied
law at George Washington University.

As an undergraduate, Dr. York was
honored by election to Alpha Zeta,
Alpha Gamma Rho, Omicron Dclta
Kappa, Scabbard and Blade, Gamma
Sigma Delta, and Phi Kappa Phi.
He was awarded the B. B. Comer
Medal for Excellence in Natural
Science and was elected to Sigma Xi
as a graduate student.

Named Distinguished Military
Graduate at Auburn University, Dr.
York served in the U. S. Army in
World War II. He was outstanding
cadet of his officers training class
and received a Regular Army com-
mission.

From 1949 to 1952, Dr. York served
as associate professor of agronomy
at North Carolina State College. He
was named professcr in 1952 and
head of the Agronomy Department in
1953, serving in this post until 1956.

Dr. York became Eastern Director
of the American Potash Institute in

(See Administrator, page 82)
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Bulletin Hoarders
or
Bulletin Users!

by LYMAN J. NOORDHOFF, Federal Exfensibn Service

HE most expensive publication is
the one that never moves off the
storage shelves, never reaches some
potential reader, never communicates
anything.

Distribution is important! Without
efficient distribution, all the previous
work to produce a well-written, well-
illustrated booklet with information
that people need has gone to waste.

Tennessee Director V. W. Darter
says, “. . . We need to take a careful
and continuing look at the way we
display, distribute, and otherwise use
our publications . . . In county offices,
and sometimes in stores and other
public places, publications display
racks can really be one of our best
extension show windows .. .”

Widely used by county extension offices, this

bulletin rack can display about 40 different-

sized publications while storing others behind
the slanting shelves.
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Scores of old and new distribution
methods came in to me from a nation-
wide survey of publications editors
and distribution officers. Your co-
workers have found these distribution
points or methods successful.

Both county and State workers are
basic distributors of our publications.
Each can distribute booklets in ways
not open to the other. It takes both
parties to do a complete distribution
job.

Most county offices have an attrac-
tive bulletin display rack. Eighteen
models—wood, pegboard, or metal—
are pictured in USDA PA-398 distri-
buted to agents early in 1960.

Some agents purposely place their
display racks at the tax or treasurer’s
office because that’s where the trafiic
is. Charlotte Bryant, Lawrence
County, S. Dak., home agent, moves
about 130 booklets a week by this
method.

A busy hallway also helps move
bulletins. Each day in Dona Ana
County, N. Mex., passers-by in the
main hall empty the display rack of
an estimated 200 publications.

Outside Distribution Points

Outside their offices, agents dis-
tribute booklets through at least 23
different points, some quite unusual.
Agents contact farmers at seed-feed-
fertilizer stores, chemical dealers,
equipment dealers, county general
stores, banks, co-ops, grain elevators,
livestock auction sales, milk plants.

They also reach rural and city folks
at factories, supermarkets, groceries,
cold storage locker plants, depart-
ment stores, dry goods stores, home
garden centers, self-service laundries,
beauty shops, libraries, welcome
wagons, doctors’ and dentists’ offices,
community clubs, and the like.
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In Marshall County, W. Va., %
a large share of part-time farm
distribution through factories
proved successful.

Putnam County, Tenn., H
Agent Mrs. Alma Johnson and Fs
Agent A. C. Clark give their ‘“unq
ified approval” to bulletin boards
country stores. Folks pick up co
right there. Biggest advant:
agents feel, is they reach more !
people, especially in remote area

In Taylor County, W. Va., whei
display rack is located in the ¢
bank in the county, experience i
cates “ . . . . there is little wast
people pick up only publications
which they are interested.”

County agents in Georgia, 1
sissippi, and Idaho use posters
a pocket holding about 25 copie
one booklet or folder. The poster
vites folks to “Take One—Fr
Idaho says such a display *
doubtedly increases the use of
fertilizer publications.”

In beauty parlors, a woman has
of time to read. So Madeline He
Macon County, Tenn., home ag
places family living and consu
education booklets in beauty parl
Quite a few women have called
later to ask question or request co
of these booklets.

New Contacts

The welcome wagon has ad
about 200 names of new familie:
newly married couples to H
Agent Mary Sue O’'Neal’s list
Livingston Parish, La. Local 1
chants employ the welcome wa
hostess to acquaint new folks ¥
their services. She also takes free
tension publications.

Besides county distribution, st
wide promotions also have dist
advantages. State specialists
editors can offer booklets thro
mass media to the widest audie
They can also arrange for distr
tion through appropriate organ
tions.

Survey replies listed, among oth
State trade associations (electrici
restaurants, hotels and inns, d
plants, sugar processors, electric !
ities). Also service and civic cl

(See Bulletin Display, page 82)



Digitized by GOOS[Q



Make Room
for TV

in Your
County Plan

by JOSEPH D. TONKIN,
Federal Extension Service

XTENSION needs to make more
and better use of TV. How can
we do it?

Television’s principal contribution
to extension work has been to sell
the value of the practices which ex-
tension recommends. Today TV is
no longer new to us.

In 1960 the bulk of extension’s tele-
vision work was carried on at the
university or college level. In all but
a few States there has been a de-
crease in the use of TV by county
workers.

There are a number of reasons for
it. First, television takes more time
for planning and preparation than
other communication methods. This
has made it hard for some agents to
maintain the pace of a regular show.

A county 4-H'er, replacing the television star

pictured here, can add a local touch to a

slide for a television spot announcement
about 4-H Club Week.
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Furthermore, a spot check of sta-
tion managers all over the country
shows that some programs start off
with great enthusiasm but tend to
taper off after a few months.

Make no mistake, extension still
has many gifted people in the coun-
ties who are doing fine television pro-
grams. Some have been ‘“on camera”
for 10 years, or more. They have
found the way to do programs and
work them into the busy schedules.
They have made TV work for them.

This is not an effort to discourage
the regular program. However, for
those who cannot spare the time,
the short series, the single special,
the occasional appearance on a round
robin program offer good use of the
medium.

Program Suggestions

We asked station managers, in a
spot check of the nation, how exten-
sion can make better use of TV. A
majority of these men liked the idea
of relatively short series of programs
in one subject matter area. For ex-
ample, a series on gardening in the
spring, teen-age nutrition, or family
recreation.

What the managers like about the
series is that the material is fresh
and timely and the extension worker
can budget his or her time to do it
over a short period, usually during a
time of year that suits him best. A
TV series of a given subject can also
be integrated directly into a county
program.

This is specializing in the use of
television. It isn’t necessary to have
a programn 52 weeks of the year.

The special use of TV can be
carried still farther. Single shows
can also have great impact and give
county workers a good return for
their time and effort. An hour long
“harvest-home show” in the fall can
take on the elements of a local spec-
tacular.

Such a program requires close co-
operation with station producers and
directors and must be arranged
months in advance. Promotion of
this type of single show is vital.

In addition to the series and single
big shows, another system of TV
programing is working well for
county extension in some parts of
the country. This is the round robin,
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“or rotation of a number of cour

on a given station.

The individual county workei
such a rotation has a relatively 1
scheduie of TV appearances. V
good coordination the round r
keeps extension’s work before the
public with a fresh approach by ¢
performer.

At least a dozen such round ro
are now operating in various part
the country. Some have been on
air for a long time.

Promotional Uses

County extension offices can
use television to promote their v
through spot announcements.
such a spot, an ordinary two-by
slide can be used. A picture c
local boy or girl tacking up a
Club Week poster can make an
cellent station break spot when :
accompanied with a short annou
ment of 4-H Club Week observa

Along with the slide it is bes
send three different lengths of
written message—10 seconds,
seconds, and 40 seconds. In this
the station can better work it
their pattern of program traffic.

But there is yet another outlet
extension information on televit
Photographs of farm and h
events and activities make good vi
reporting on regularly sched
news programs.

Recently there has been an
crease on the part of some stat
in backing up such photograph
extension activities with di
“beep” line reports by teleph
These are usually tape recordec
the station and played back as
pictures appear on the screen.

Finally, television outlets are,
the most part, in large towns
cities. Much of the audience is :
farm. We will not stay on the
long if we do a farm show f¢
nonfarm audience. Nevertheless, ¢
culture can be interpreted to the
dweller. It can be made to ap
through health, good food, econt
contribution to the community,
the whole fleld of agribusiness.

We can make television work fo
if we find the program method t
suited to our plan of work an
we present material of direct inte
to our viewers. :



| changing. County agricultural
nts are shifting to more wide-
ad use of mass methods in urban
15, less in the farm counties.
it's what agents’ reports show.
hese and other trends challenge
ats to adapt their use of press,
io, television, and bulletins to new
lences and different problems.

Urban Use Grows

gricultural agents from six States
rted their use of press-radio-TV
bulletins for a 5-year period
4 through 1958). During the 5
8, agents in counties with over
ercent urban population showed
) percent increase in the press-
>TV releases and broadcasts.
1ts in counties with over 51 per-
farm population reported a 13
ent decrease.
similar trend showed up in bulle-
distributed per agent. Urban
its showed a 16 percent increase;
e in farm counties reported 14
ent fewer.
early, in terms of number of re-
3, agents are shifting to the use

audiences. And they are making more
use of direct mail, special leaflets, and
farm magazines to reach farm people
with specialized problems.

Is this trend an adjustment to the
new audiences and problems? Or is
it simply more of the same kind of
releases in the heavier populated
areas?

This study of agents’ reports
showed mass methods seem to be pay-
ing off. But they are paying off dif-
ferently in the urban counties than in
the farm counties.

Farm counties showed a close re-
lationship between press-radio-TV re-
leases reported and other methods
used. Agents who reported the most
releases averaged: twice as many
office and telephone calls, four times
as many bulletins distributed, 2%
times more attendance at meetings,
twice as many farm families helped,
and nearly twice as many total fam-
ilies assisted.

Urban agents made the heaviest
use of press-radio-TV, but there was
a different relationship to other
methods reported. In 1958 they aver-
aged one-third more news stories,

twice as many bulletins as agents in
farm counties.

Unlike agents in farm counties, the
urban agents who made the most use
of pressradio-TV averaged fewer
visits, office calls, phone calls, and
lower attendance at meetings. Yet,
they reached 88 percent more fam-
ilies and distributed more bulletins
than the urban agents who used the
least press, radio, and TV.

Some Implications

Further study may show that in
the urban areas, agents are beginning
to and can use press-radio-TV for
direct teaching jobs. Farm counties
seem to use press-radio-TV largely to
announce and invite participation in
other activities. Bulletins are mainly
a followup to meetings and personal
contacts.

Additional study in thickly popu-
lated areas might show need for a
different pattern of using mass
media. With a large number of press-
radio-TV outlets, the alert agent can
quickly become known and get far

(See Trends Challenge, page 86)
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Combining Media for IMPACT

by R. B. SCHUSTER, Brown County Agricultural Agent, Wisconsin

uBLIc demonstrations, mass media
coverage, direct mail contacts to
specific people, and a thoroughly
planned out project in home land-
scaping comprised the ingredients of
a successful extension venture in
Brown County, Wis.

About 3 years ago, the county ex-
tension program planning committee
recommended that the extension of-
fice offer more services to urban and
rural nonfarm people. Suggested edu-
cational flelds included home garden-
ing, landscaping, household and
ground insect control, house plant
care and production, community de-
velopment, and public relations.

Requests we were getting showed
that one of the primary needs of
nonfarm people was for help in
home grounds improvement and
landscaping. To plan a project to
meet these needs, we enlisted the aid
of the Extension Landscape Specialist
George Ziegler.

Home landscaping is almost an
ideal subject for method and result
demonstrations. So we planned a
series of meetings and demonstra-
tions to run from the fall of 1959
until March 1960.
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Mass media, we have found, can
carry demonstrations like we planned
all over a county or area. In Brown
County there are three VHF-TV sta-
tions, three AM radio stations, one
daily newspaper, and three weeklies.
All these are eager to help with ex-
tension educational programs.

Available Media Use

Publicity was given through all
possible mass communication outlets
including newspaper, radio, and TV.
A weekly column appeared in the
daily paper, and special items in
weekly papers. Weekly radio pro-
grams on two stations, with special
programs on a third, gave complete
air coverage. One television station
worked closely with us on this par-
ticular project.

A preliminary TV show was set up
in which I outlined the need for a
landscape plan and told how one
might be developed by a home owner
with or without assistance from the
extension office.

This was followed about a week
later with a program in which Mr.
Ziegler worked out and explained a
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landscape plan for the home o
TV station’s farm service direct

The next step was to carry o
actual planting demonstration s
home. We postponed the pla
demonstration when more tha
inch of rain fell the day befc
was scheduled. Even so, a nu
of interested home owners show
at the landscape site.

Two weeks later when weathe
permit, the demonstration was
with good public attendance.

As the demonstration was
ducted, the procedure was rec
on motion picture film and stil
tures. A week later the film wa
basis for another TV show.

Another TV show followed,
the plant specimens that had
used in the landscape plan plus
additional ones that might very
have been substituted in su
landscape project.

Followup Contacts

The whole series was conc
with two meetings for home o'
interested in doing similar
scape projects. Mr. Ziegler
helped by discussing landscape ¢
at one session and lawns and
materials at a second.

Through each step of the pr
newspaper and radio publicity
used in addition to the TV prog

During the March meetings
Ziegler appeared on anothe!
show at a station not includ
the project before. I also ha
opportunity to give a progra
this second station.

Direct mail was sent to a se
list of individuals we knew
interested in this horticulture
This mailing list has been bu
over the past year from indivi
requesting help through our off
landscape problems and throus
dividuals who had attended prt
meetings on similar subject m

We also made it a point to e
special invitations to 4-H club’
bers carrying the home grounds
ect, to homemakers’ clubs ir
county, and to organized garden
in the area. ‘

We were pleased to leam}

(See Combining Media, page 8



Yquipping a
State with

Visuals

by DON SCHILD, Extension
Visval Specialist, California

aLr the challenge is to get them

to want visuals—the other half
to make visuals easy to get when
nted!” This is the philosophy of
> California wvisual aids office.
\lthough the format for the State
ual program is one of research,
ching, and production—the two
jor challenges are: to create a
ire in each of the California ex-
sion workers to make proper use
visualization to increase the effec-
ness of his extension program
| to provide the necessary services
he is able to get and use effective
1als when he desires them.
alifornia extension workers vary
ely with respect to visualization.
h is at his own stage in the dif-
on process regarding visualization
general, each new technique, ma-
al, or piece of equipment. Al-
ugh an organized training pro-
m can create general awareness
interest, individual consultation
- followup must be the major
rt of the visual unit.

Visual Office Setup

ow does the visual office attempt
ccomplish these challenges—par-
larly when specialists are on
e campuses as well as several
ity offices and fleld stations?
al units on each of the three
puses would be the logical an-
. but until personnel and budgets
nit, all visual operations must
inate from the Berkeley campus.
t's take a look at this visual
on the Berkeley campus and see
they operate. Personnel consists
the extension visual specialist,
artists, two photographers, a sec-

Production of visual aids in California Is limited to State specialists. However, a revolving fund
system makes it possible for counties to order duplicates of training aids like this one made
for specialists.

retary, and a half time student as-
sistant.

Facilities include the main visual
office, visual specialist’s office, two
art studios, photo studio, photo dark-
room, equipment room, and supply
room. All new and well equipped,
but already bursting at the seams!

Training and Production

Training activities are handled pri-
marily by the visual specialist. He
is “on call” for organized visual pre-
sentations before State and county
groups, works with individuals on
specific visual problems, and edits a
regular newsletter regarding the lat-
est techniques, materials, and equip-
ment.

In 1960, he conducted 24 training
sessions for 750 State and county
workers. In addition, he conducted
15 sessions for 350 leader-trainers,
foreign trainees, and others outside
the immediate extension family. The
bulk of the training, however, was
individual consultations with State
and county workers on specific visual
problems.

An audio-visual display at the last
State extension conference proved
valuable in exposing all 500 State
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workers to the latest in equipment
and materials. They were able to try
out the items, ask questions, and
evaluate.

Timing was particularly effective
since many were in the process of
submitting budget items for the next
year. A flood of phone calls and
letters since the conference indi-
cates that ‘‘awareness’’ changed
quickly to “interest.”

The Visuals and You newsletter
consists of short, specific tips. Trade
names are mentioned, along with
prices, so that followup by individuals
is easy.

Consultation and advice are avail-
able to all California extension work-
ers, but actual production of visual
aids is limited to State specialists.
However, a new revolving fund sys-
tem makes it possible for counties to
order duplicates of training aids
made for State specialists.

The State extension slide library,
composed of about 250 individual
subjects, is maintained in the visual
office. Thirty of these subjects were
added last year.

These slide sets are part of the
specialist’s extension program. The

(See Visual Equipment, page 80)
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Dailies DO Want
Agricultural Stories

by EARL C. RICHARDSON, Extension Editor, Michigan

o you wonder why the -copy you
send to the daily newspaper
isn’t finding its way into print?
Maybe it's time for some evaluation.
You need to take a look both at
the copy you are expecting the news-
paper to print and at the changes
the modern daily newspapers have
made since World War II. If you
haven’t found out that competition
for space in the daily newspapers is
keen, then you must be doing fine
and need read no further.
But here are some things reporters
and editors in Michigan have said
about farm news.

Editors Speak

“Farmer’s don’t read the farm page
to learn how to grow crops. They
have access to dozens of technical
publications and farm magazines.
What they want is an interpretation
of what the new ideas, research, and
machinery will mean in their area.”
That's what Charles Johnson, farm
editor of the Grand Rapids Press re-
ports.

Harley Grimsley of the Jackson
Citizen Patriot says everyone likes
to read about new ideas. “Those who
came from a farm but now live in
the city like to read of new develop-
ments so they can compare life of
today with their days on the farm,”
Grimsley contends.

Jerry Kreiger, who handles a farm
page in Benton Harbor and St.
Joseph, across Lake Michigan from
Chicago, is in a big fruit marketing
center. He says the reader prefers
to get on-the-farm application of re-
search results or extension practices.

“We’re sure it is of more interest
if one of our farmers is doing it
than if it is done experimentally at
the university or one of the branch
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experiment stations,”
cludes.

One of Detroit’s metropolitan news-
papers recently devoted most of a
page to pictures and a feature about
a Michigan dairy farm that is ex-
panding to handle 1,000 milk cows.
The feature also pointed to many of
the sanitation features of the new
dairy enterprise which would safe-
guard health.

Kreiger con-

Interest City Readers

The story was pointed toward the
idea that many of the readers, al-
though now working in automobile
factories or other city jobs, were farm
reared. As a result they would have
an interest in progress being made
in modern methods of milk produc-
tion.

The day of the old how-to-do-dt
type story for most daily newspapers
has passed. Editors and writers pre-
fer the human interest or feature
type story telling what farmers are
doing to keep up with modern tech-
nology.

The same is true of the story about
the homemaker. At a homemakers’
conference last summer, a Detroit
daily feature writer interviewed farm
women. Her story pointed out that
the modern farm homemaker leads
a life very similar to the homemaker
in the city.

But daily newspapers are impor-
tant as an outlet for our information.
They are among the best outlets for
articles which interpret agricultural
science and research to city people.

At Michigan State University we
look for a ‘‘consumer angle” on & new
research result for our articles to the
daily newspaper. Instead of describ-
ing greater gains in pork with less
feed, we try to talk of more econom-
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ical cost gains with less fat, w
will give the consumer a better |
uct with less waste.

Al Bond, Washington State e:
sion editor, recently reported
an editor saved the publicity rele
he got from all sources through
mail for 3 months. The string
1,920 feet long. Bond warned
agents: “Your ‘stuff’ has to be |
(that means well written and 1
ized) to get into type. And s
yours is local news you should |
some means to flag it to the edi
attention before he throws
kernels of wisdom in the basket
the chaff . . ... ”

But best of all, we think you 1
know what your editor (or repo:
wants. Keep in close touch with
and he’ll tell you, or show you,
kind of ideas or material he
to use. It may not be exactly
you want it, but learn to live
it. The next fellow may want t
it your way.

Remember, in the final analysit
editor has the last word. It's Ix
if a release is written partially
way and printed, than just like
want it and thrown in the w
basket.

PATTERNS CHANGE
(From page 69)

educational program aimed par
larly at an urban audience.
every office stated it answered
ticultural, agricultural, and
economics questions from non
sources.

Home advisors were seekins
reach both farm and nonfarm !
ences but indicated they were
certain as to how this should be ¢
The 4-H farm advisors seemed t
relatively at ease in dealing
nonfarm youth. They pointed
that the percentage of non!
youth in 4-H club work had incre
greatly during the past decade.

Near the close of the data ga
ing for this study, several assis
State directors were intervie
Their comments seem to summ
what the study reveals.

In essence, communication ¢
ing should be required for ever
planning to go into extension v
Why? Because the farm advis
the future will be expected to pt
dual role of technician and tes
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Let the News Work for You

by RAY M. SARTOR, Tippah County Agent, Mississippi

r pays to visit your newspaper edi-

tor often. That's a rule of thumb
in the Tippah County extension of-
fice, because we know how important
the press is to our work.

Every week our county’s weekly
newspaper plays an important part
in getting the extension program into
action. A typical issue includes our
four personalized agents’ columns,
half a dozen or more short news
stories, a bank advertisement with a
service-to-agriculture message that
we prepared, a picture or two, and
probably a feature story. Added to
these are several short items from
community or club correspondents.

Influence of News

It takes a good bit of work on our
part, but we realize that we are
fortunate to have this opportunity.
We have no local radio station.

The only newspaper published in
our county, The Southern Sentinel,
received a 1960 award for service to
agriculture from the National Edi-
torial Association. This weekly is our
principal means of mass communi-
cations, although we cooperate with
daily newspapers and television sta-
tions serving the area and with farm
magazines.

Variety is important in any com-
munications. So we rely on several
different approaches in every issue
of our local weekly. Here are some
of them:

In my weekly personal column I
can really be myself. I use both in-
formation from my own knowledge
and suggestions from specialists at
Mississippi State University. Subject
matter information for a column
should be timely, practical, and of
local importance. I often mention
farmers who are succeeding with
timely practices. Mentioning names
helps to make friends.
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The home demonstration agent’s
column features information of in-
terest to most homemakers. Our
boys’ 4-H club agent writes a well-
personalized column in which he fre-
quently uses names.

The most recent addition to our
regular agents’ columns is the one
on Farm and Home Development
prepared by our two associate county
agents and the associate home dem-
onstration agent. Actually, it’s much
like a weekly feature story.

This newest column reports each
week the progress being made by a
family in Farm and Home Develop-
ment, called Balanced Farm and
Home Planning in Mississippi. Each
column features a farm or a home
practice in which the family excelled,
at the same time referring briefly
to the family’s total situation and
progress. A picture of the practice
featured is usually included.

One of the greatest faults of many
agents is to include news items in

LCOUNTYy Agent KAy JOITol, wWno 3ays It pay» v viail your

their weekly columns. News stor
should cover field days, tours, me
ings, awards, and other importa
events. Written as separate ne
the majority of them will hit t
front page.

Length of news stories is very i
portant today. People will read sh
articles but generally pass by t
long ones. Ours average less th
six column inches in type. This mee
that each story consists of only th
or four paragraphs with a couple
short sentences in each.

Spotting Features

Besides our farm and home dey
opment reports, we all write feah
stories. They are planned in ¢
weekly staff conferences.

These features give us an opp
tunity for greater flexibility in w.
ing. We can explain more about far
ing or homemaking, go into m
detail, and often work in hum
interest. Our editor rates them
the best material she receives
agriculture.

Almost every good feature st
needs a picture or two. Just a I
ture with a cutline often makes
good feature. Of course, we off
need to take news pictures.

A newspaper Is, after all, a busin
whose main customers are other b
nesses which buy advertising spa
By providing material that render

-

developments with Mrs. Lois Anderson, editor of the only weekly newspaper in Tippah Cou
Miss. .
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real service to agriculture for this
space, we do something that is good
for everyone including our own pro-
gram.

We have cooperated with our news-
paper and a local bank in this way
each week for more than 3 years.
The bank advertisement features a
piccure of an improved practice
(often about dairying which is our
most rapidly-expanding enterprise)
vith a short message under it in
large, bold type. The reader is re-
ferred to the extension office or
wother local agricultural agency for
more information. The only reference
lo the bank is its name at the bottom.

Three other banks in the county
have asked us to prepare similar
nformation on a monthly basis. We
so cooperate with local ginners,
ked dealers, and implement dealers
n seasonal advertising.

Special Publicity

Most weeklies are glad to print an
dditional special section. We have
one this successfully for 3 years
1 connection with the June Is
kiry Month campaign.
In our last special dairy edition,
kh of our 15 rural community de-
elopment clubs selected an out-
mnding dairy family for a feature
ory. We also wrote several other
%cial articles on dairying.
The elected reporters of our com-
ty development, home demon-
n, and 4-H clubs prepare arti-
about current happenings. We
to help them with their writing
a8 workshop conducted jointly by
weekly newspaper editor and the
on service editor.

e believe that effective local news
strengthens the extension pro-
in at least four ways. First, it
y gets useful information to
of people. Secondly, it helps
rural and urban people become
to you and to have more con-

in your ability. It also moti-
you as an agent to do a better
have something worth report-

Finally, it shows the taxpayers
you have an active program

deserves their support.

steady supply of extension
ws and information in newspapers
I work for us to help carry out
r job of extension education.

A
Farm

Column
Gets Results

by TRUMAN W. MAY, Madison
County Farm Adviser, lllinois

RITING & Wweekly farm column

for our local newspapers is by
far the best method of mass com-
munication we have ever used.

When our 12-year-old weekly radio
program became a casualty 8 years
ago, the farm column more than
filled the gap. Our column is pub-
lished by two daily papers, three
semi-weeklies and three weeklies, cov-
ering all parts of the county. Their
total circulation exceeds 100,000.

The only real reason for writing
a column is to get timely infor-
mation to farmers that will help
them increase their profits. Practical
straightforward suggestions to aid a
farmer in meeting his day-to-day
problems and improving his meth-
ods are worth a lot more than at-
tempts to be clever.

We should leave cleverness to the
professional column writers. But we
can use a writing style that’s natural,
warm, and friendly—not too digni-
fled or academic.

Known Readers

City people read farm columns, too,
so we write about things like lawns,
gardens, and trees. Then there are
ways we can help build better re-
lations between town and country
by helping urban readers understand
farm problems—local and national.

It’s surprising how many town peo-
ple have a latent interest in farming
even though they never had any
direct connection with a farm. We
know these folks read our column
because they frequently mention it
when we meet them or attend a meet-
ing where they are present.

Another measure of reader interest
is requests from both farm and city
people for publications mentioned or
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reviewed in the column. The most
gratifying indication is seeing farm-
ers adopt practices they have read
about in the column, things like im-
proving livestock rations, planting
better seed of new varieties, control-
ling weeds and insects, using some
building plans, keeping complete
farm records, or getting their boys
and girls in 4-H club work.

Potential Material

Releases from the University, es-
pecially those sent exclusively to the
extension staff, are localized when
possible. Perhaps we include names
of people in the county who are using
recommendations successfully. Local
examples with names are always
good if no one is embarrassed. We
don’t use the same names too often.

Usually we discuss between five
and ten topics. With our many dif-
ferent types of farming, there’s al-
ways something to write about. It'’s
a good idea to check occasionally to
make sure there are items on varied
subjects, like dairy herd management,
hogs, beef cattle, poultry, soils, crops,
machinery, or buildings. Often a
question from a farmer will suggest
a subject.

Announcements of meetings and
other coming events are appropriate,
but we try to write a followup story
for the beneflt of people who could
not attend.

Journalism teachers say that news
stories should be written so a reader
can get the main facts in the first
paragraph or two. But we think
column writing is different—reader
interest should be held all the way
through. We scatter important facts
so the whole column will be worth
reading. And we avoid long para-
graphs and sentences.

We write the way we would talk.
Then we figure if it doesn’t sound
right, maybe our talking needs some
improvement too.

Multiple Uses

Three of the papers use a box
heading, the same each week. The
others put on a different heading,
two columns wide, based on an item
in the column. Some papers break
up the column with subheads. After

(See Farm Column, page 84)

77




Television—

a Member of the Team

by HERBERT C. GUNDELL, Denver County Extension Agent, Colorado

ELEVISION, we found out, is a
T solid, dependable member of the
extension team.

A few weeks ago Denver’s Week-
end Gardener program celebrated its
fifth anniversary of continuous week-
ly broadcasts. Since the outset of
the programs, our attitude and posi-
tion have been strengthened by the
overwhelming success of this venture.

The use of numerous public media
and aids was not new to me in
March 1956 when the idea of a week-
ly television gardening program first
was discussed. I had been doing week-
ly gardening stories for one of the
major dailies for a number of years,
radio programs on a seasonal basis,
and had some occasional guest spots
on established television programs.

A regular television show, however,
was something so new and differ-
ent that my approach was at first

cautious and deliberate. I had sup-
port and assistance from Lowell M.
Watts, then chief of information
services at Colorado State University
and now Director of Extension for
Colorado, and also from Radio-TV
Specialist Mel Eckard, constant team
member of these more than 250 week-
ly television presentations.

Value of Planning

As in all other extension programs
and activities, planning ahead counts.
We usually schedule our programs
from 3 to 5 months ahead.

This planning is essential as it is
often difficult to secure program
feature material and demonstration
aids at the last moment. Many such
items have to be secured when they
are available and held for the time
when they are scheduled.

Herb Gundell, Denver County agent, (left) and Mel Eckard, State radio and TV specialist, go
into action on their Weekend Gardener television show. Each program includes two action
presentations.
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The stage crew at the televisi
station alternates with different s
during the winter and sumn
months of the year so that 1
setting used is timely and in seas

Program Qutline

We try to start each program w
an eye and ear-catching open
Usually a display item of spec
merit or the successful results
the previous program demonstrat:
are good openings.

Our program then turns to !
weather picture for the next
hours, namely the remainder of '
weekend. Then it deals with sh
ideas worthy of mention and «
play. During the spring, summ
and fall months we feature a gart
weed each week and discuss its ert
cation.

We have two major features ti
deal with quick “how to’’ educatio
items. These features are anyth
that is timely and can be dem
strated well in front of a televis
camera, including pruning, planti
and potting or repotting of ho
plants.

You might wonder how a wee
garden program could be carried
months a year. This is no probl
at all. There are always enough
door gardening activities to fill m
than the available half hour e
week.

The two “how to" features
followed by the weekly feature, '
Weekend Calendar. This points
anywhere from four to six rec
mended activities, indoors or !
doors, for the ensuing weekend. '
calendar features items which
necessary and timely to undert
at that particular time of the y

The remainder of the progran
dedicated to answering quest
from our listeners.

Dovetailing Responsibilitie

Outside of the primary plann
Mel Eckard and I have little pers
contact. His work is located 65 o
from Denver. So we spend from t
to filve minutes a week on the pt
and then get together about 301
utes before air time to go over
program for that particular sess

(See Team Member, page 80)



Industry Men

Share Your

TV Objectives

by JAMES E. LAWRENCE, Television Specialist,

New York

Tu.x to the men who guide the
policies (and profits) of New
York State’s 24 commercial TV sta-
tions. They will tell you television
Is indeed an important, vital medium
of communication, ideally suited to
the objectives of the Cooperative Ex-
lension Service.

Ask these industry men about the
fatus and future of this young
medium. They will tell you that ex-
ension’s present total TV involve-
nent is but a threshold utilization of
)} powerful educational tool.

These are the formative years of
xtension’s participation in television.
dreater opportunities lie ahead.

There is no waiting around in New
fork State for these new opportun-
ties to unfold. Agents and specialists,
rith help from station personnel, are
wontinually directing their efforts to
he development of strong TV ties
fith a vast number of people. In
his case, it means reaching at least
me million viewers with useful,
forthwhile material every week.

Television Bonuses

Some of these extension workers
ave been ‘“‘on camera’” practically
rom the time the first commercial
'V station began sending out a
lgnal—well over a decade ago.
‘oday, true to its pioneering spirit,
xtension is the only agency with
ear in and year out television pro-
rams that stretch across the Empire
tate.

In terms of numbers, nearly 150
rtension workers actively contribute
) the maintenance of a dozen week-
' programs in six key areas. In

TV Station Producer Joe Herman directs the camera during a
rehearsal of Agricultural Agent Charles Hebblethwaite's farm show

other sections, agents and specialists
appear frequently as guests of farm
directors, TV home economists, and
top station personalities.

Weekly dividends from this effort
amount to: nearly five hours of
choice television teaching time; a
total statewide audience rated at a
minimum of one million viewers; and
a swift, direct means of reaching re-
ceptive farm, suburban, and city
audiences with agricultural research
results, consumer information, and a
wide variety of educational material
of benefit to all.

Here are three examples of the
kinds of television shows developed
by New York State extension workers:

You and Your Family. This 30-
minute program, now in its 13th
year, is presented each week over
WBEN-TV in Buffalo. Erie County
home demonstration agents share the
responsibility for the consumer-ori-
ented telecasts. Agricultural and
4-H agents in the area as well as
Cornell specialists appear frequently
on these popular shows.

Party Line. In its 9th year at
WHEN-TV, Syracuse, this 7-minute
show has built up one of the State’s
largest followings for a public service
program. Station officials rate the
audience for the 5-day a week tele-
casts in excess of 200,000. Some 20
agricultural, home demonstration,
and 4-H agents participate in the
telecasts. The majority of their shows
are recorded on video tape. Shows
here cover a wide range of topics, in-
cluding technical agriculture. But
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at Buffalo, N. Y.

station rule No. 1 is that all subjects
must be related to consumer interests.

Your Agricultural Extension Serv-
ice of the Air. Agricultural and 4-H
agents conduct this weekly 30-minute
show over WNBF-TV in Binghamton.
The telecasts, now 4 years old, place
heavy emphasis on farm and agri-
cultural research subjects. Because
the station’s coverage extends into
northern Pennsylvania as well as
south-central New York, agents from
both States share responsibility for
the shows. The program recently
won a national magazine’s annual
award for the “best public service
program in the Middle Atlantic
States.”

Requests Result

The success of New York State’s
TV programs (a “pull” of several
hundred bulletin requests from a
single show is common) is the result
of combining extension and industry
talents. Station personnel, through
critical questioning and acclaim when
deserved, help agents and specialists
better understand what is wanted,
needed, and expected from them.
Then it is up to extensioners to come
through—fortified with training,
practice, and sheer grit—with the
proper know-how. This happy rela-
tionship fosters goodwill and common
problem sharing between both groups.

The following are some of the fun-
damentals commercial TV directors

(See TV Objectives, page 82)
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VISUAL EQUIPMENT

(From page 73)

visual office helps him make up the
slide set, maintain it, and schedule
it upon request. An evaluation slip
goes out with each set and is routed
to the specific specialist if it indi-
cates subject matter is incomplete,
incorrect, or out-of-date.

New fiber mailing cases facilitate
handling of the slide sets. They are
sent under penalty mail and the
user has only to reverse the address
card, enclose his penalty mailing slip,
and return. Breakage is reduced to
a minimum, and there is no danger
of loss due to an incorrect return
address.

Visual Libraries

Although the University Film Rent-
al Library handles all extension films,
the visual office, under the guidance
of the respective specialist, deter-
mines which agricultural films are to
be added to the library. Sixteen were
added to the library in the past year,
bringing the total up to 136 flims.

Major steps have been taken to
establish a photo library for use by
the statewide staff. Approximately
480 new photographs related to Cal-
ifornia agriculture and home eco-
nomics were added in the past year.
In addition, a personnel file contains
a recent photo of each extension
worker for reference as well as pub-
licity.

Frequent requests for slides to use

The master slide library in the visval office
at Berkeley provides slides for extension
speakers throughout the State.
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in presenting information to civic
clubs, etc., by various staff members
resulted in the establishment of a
master slide library. Over 1,100 slides
were added to the library in the past
year and the new subject matter
filing system incorporated to facili-
tate use of the slides.

Visualization is often accused of
being composed of gadgetry! This is
not necessarily so, although we must
recognize that effective visualization
involves materials and equipment.
And the extent to which the exten-
sion worker makes use of visualiza-
tion depends largely upon his access
to materials and equipment.

Although the visual production
unit is on the Berkeley campus, equip-
ment pools are maintained at the
Davis and Riverside campuses as well.
A visible card file is maintained in
the Berkeley office to keep records
of all equipment used by the state-
wide staff.

A card is made for each item iden-
tifying the item as to description,
serial number, property number, date
of purchase, and purchase order
number. The card has space for
scheduling the item by days for a
2-year period. These cards provide
ready access to availability of the
item as well as a record for inventory
and loss.

Always Something New

Considerable time is spent by the
visual staff in seeking out new and
more effective ways to visualize. At-
tendance at trade shows and fairs,
visits to dealer showrooms, frequent
demonstrations of new materials and
equipment, subscription to trade mag-
azines, and participation at work-
shops enable them to better serve
the extension worker when he desires
a more effective way of telling his
story.

This is a rapidly changing field.
New materials, new equipment, and
new techniques continue to outmode
past operations. This means continu-
ing problems of personnel, budget,
and space.

Visuals can be a costly form of dis-
seminating information. But cost can
be justified on the basis of effect in
the ultimate goal of the California
Agricultural Extension Service.

Extension Service Review for April 1961

TEAM MEMBER

(From page 78)

Mel prepares a technical outlin
each week which he goes over briefl
with the program director and c
ordinates with him the variou
changes of scenery during the pr
gram. I prepare feature material an
The Weekend Calendar.

Though the majority of program
are done “live” -at the studio, o
casionally they are video taped. Frox
two to five programs each year ar
either fllmed or done on locatio
when the Weekend Gardener sho
visits a special gardening event ¢
regional importance.

The only noteworthy program pro!
lem is the fact that on Saturda
much of the program schedule :
network. And, special events call fc
timing of the show to change. Hov
ever, our experience has been gool
and the changes are held to a min
mum.

Audience Growth

The results of 5 years of week
presentations on television have e
ceeded our dreams. Both Mel and
have become so widely known |
the metropolitan Denver area ar
the State as a whole that we are co.
stantly greeted in public markets, ¢
the street, and at organization
meetings.

Audience participation ratings |
the show have been at times no
high, and always well above exp
tations for the day and the time
which the programs are presen
In fact, the programs have been S
cessfully taken on by at least
other TV stations—one in sou
Wyoming and another which co
the Colorado Springs-Pueblo
and reaches clear to the State
some 200 miles south. According
television station executives,
weekly coverage varies from 3
to 50,000 sets.

All in all, it is a new way of d
extension work—an exciting an
teresting way. It certainly taxes
imagination and ability of a
extension worker, but what
use could be made of the little
needed for preparation and sch
ing programs to reach effecti
such a large and grateful audi




Setting Farm Radio on Target

by JAMES WHATLEY, Manager, Radio Station WRFS, Alexander City,

Alabama

HooTING for a wider listening audi-

ence by means of greater variety
in short programs is—‘“on target in
the sixties.”

WRFS radio station in Alexander
City is proving this with a new series
of minute programs. They have re-
placed the stereotyped daily 15-min-
ute program for the farmer.

These modern, short farm pro-
grams, Through the Windshield, by
Coosa County Agent Hoyt Webb, are
complete with sound effects. They
consist of 1-minute interviews with
local farmers on agricultural devel-
opments in Coosa County—garden
notes, lawn care tips, and on-the-
farm demonstrations at local apple
orchards. This last subject was pro-

duced to stimulate interest in apple
growing in the county.

For 10 years, Agent Webb had
carried a 15-minute program once
each week with news for farmers in
the area. The program was one of
the oldest on the station. Last year
while discussing some of the newer
types of short programs that the
station is now using, it was decided
to try an extension program that
would be short and to the point.

Webb began the new type program
with shorts twice daily on some phase
of farming or tips to the housewife.
To check on the listening audience
with the new type program, a survey
was made using a new bulletin, Out-
door Cooking, that had not been re-

Wyl WeoD, LOOST LOUNTy agens, DOD JNANmal, AIUDUMU Tudiv Uiig 1V Sunul, Gng Juines
Whatley, radio station manager, (left to right) check sound effects for Webb's program.

leased. People were asked to write the
radio station for copies of this pub-
lication. The response was so good
we knew we were on the right track.

Comments from listeners con-
firmed the program’s success. Soon
announcers at the radio station cre-
ated sound effects for the program.
It starts with a truck door slamming
. . . truck cranking up . . . and horn
blowing. The show closes a minute
later, with the same sounds.

Wider Audience

The idea of these striking short
farm programs is to “capsulize” farm
material into 1-minute packages
which can be fed into the daily musi-
cal program. With the increased num-
ber of programs a day, farm material
becomes more diversified and attracts
a wider audience. They are short
enough to interest the nonfarm
listener, including businessmen.

It has become increasingly appar-
ent with the modern advances in
communication and transportation
that farm families spend a substan-
tial amount in appliances, automo-
biles, food, clothing, insurance and
medical care, as well as seed, stock,
feed, and fertilizer. Thus there is a
much greater appeal to radio ad-
vertisers on the value of the farm
market in radio.

Farm programs are being “capsul-
ized” to provide the entertainment
and information that builds ratings
and encourages profits. Today, the
farm listener is considered a very
important member of the overall
radio audience—and shorter, more
varied programs are the answer.

Success Shows

Proof of the success of this trend
to a more listenable format with
shorter, more interesting programs
soon became apparent. People on the
street stop Agent Webb with com-
ments such as, “Here comes ‘Through
the Windshield’.”

We are indeed happy with our
short programs, Through the Wind-
shield. You just have to walk down
the streets of Alexander City or go
through the rural area of Coosa
County and ask anyone you meet to
find that this program has a wide
listening audience.

Extension Service Review for April 1961 81

AR



VISUAL EQUIPMENT

(From page 73)

visual office helps him make up the
slide set, maintain it, and schedule
it upon request. An evaluation slip
goes out with each set and is routed
to the specific specialist if it indi-
cates subject matter is incomplete,
incorrect, or out-of-date.

New fiber mailing cases facilitate
handling of the slide sets. They are
sent under penalty mail and the
user has only to reverse the address
card, enclose his penalty mailing slip,
and return. Breakage is reduced to
a minimum, and there is no danger
of loss due to an incorrect return
address.

Visual Libraries

Although the University Film Rent-
al Library handles all extension fllms,
the visual office, under the guidance
of the respective specialist, deter-
mines which agricultural films are to
be added to the library. Sixteen were
added to the library in the past year,
bringing the total up to 136 films.

Major steps have been taken to
establish a photo library for use by
the statewide staff. Approximately
480 new photographs related to Cal-

in presenting information to civic
clubs, etc., by various staff members
resulted in the establishment of a
master slide library. Over 1,100 slides
were added to the library in the past
year and the new subject matter
flling system incorporated to facili-
tate use of the slides.

Visualization is often accused of
being composed of gadgetry! This is
not necessarily so, although we must
recognize that effective visualization
involves materials and equipment.
And the extent to which the exten-
slon worker makes use of visualiza-
tion depends largely upon his access
to materials and equipment.

Although the visual production
unit is on the Berkeley campus, equip-
ment pools are maintained at the
Davis and Riverside campuses as well.
A visible card file is maintained in
the Berkeley office to keep records
of all equipment used by the state-
wide stafl.

A card is made for each item iden-
tifying the item as to description,
serial number, property number, date
of purchase, and purchase order
number. The card has space for
scheduling the item by days for a
2.year period. These cards provide
ready access to availability of the
item as well as a record for inventory

TEAM MEMBER

(From page 78)

Mel prepares a technical outline
each week which he goes over briefly
with the program director and co-
ordinates with him the various
changes of scenery during the pro-
gram. I prepare feature material and
The Weekend Calendar.

Though the majority of programs
are done “live” at the studio, oc-
casionally they are video taped. From
two to flve programs each year are
either fllmed or done on location
when the Weekend Gardener show
visits a special gardening event of
regional importance.

The only noteworthy program prob-
lem is the fact that on Saturday
much of the program schedule is
network. And, special events call for
timing of the show to change. How-
ever, our experience has been good,
and the changes are held to a mini-
mum.

Audience Growth

The results of 5 years of weekly
presentations on television have ex-
ceeded our dreams. Both Mel and I
have become so widely known in
the metropolitan Denver area and
the State as a whole that we are con-




Setting Farm Radio on Target

by JAMES WHATLEY, Manager, Radio Station WRFS, Alexander City,

Alabama

HOOTING for a wider listening audi-

ence by means of greater variety

in short programs is—‘“on target in
the sixties.”

WRFS radio station in Alexander
City is proving this with a new series
of minute programs. They have re-
placed the stereotyped daily 15-min-
ute program for the farmer.

These modern, short farm pro-
grams, Through the Windshield, by
Coosa County Agent Hoyt Webb, are
complete with sound effects. They
consist of 1-minute interviews with
local farmers on agricultural devel-
opments in Coosa County—garden
notes, lawn care tips, and on-the-
farm demonstrations at local apple
orchards. This last subject was pro-

duced to stimulate interest in apple
growing in the county.

For 10 years, Agent Webb had
carried a 15-minute program once
each week with news for farmers in
the area. The program was one of
the oldest on the station. Last year
while discussing some of the newer
types of short programs that the
station is now using, it was decided
to try an extension program that
would be short and to the point.

Webb began the new type program
with shorts twice daily on some phase
of farming or tips to the housewife.
To check on the listening audience
with the new type program, & survey
was made using a new bulletin, Out-
door Cooking, that had not been re-

leased. People were asked to write the
radio station for copies of this pub-
lication. The response was 80 good
we knew we were on the right track.

Comments from listeners con-
firmed the program’s success. Soon
announcers at the radio station cre-
ated sound effects for the program.
It starts with a truck door slamming
. . . truck cranking up ... and horn
blowing. The show closes a minute
later, with the same sounds.

Wider Audience

The idea of these striking short
farm programs is to ‘“capsulize” farm
material into 1l-minute packages
which can be fed into the daily musi-
cal program. With the increased num-
ber of programs a day, farm material
becomes more diversified and attracts
a wider audience. They are short
enough to interest the nonfarm
listener, including businessmen.

It has become increasingly appar-
ent with the modern advances in
communication and transportation
that farm families spend a substan-
tial amount in appliances, automo-
biles, food, clothing, insurance and
medical care, as well as seed, stock,
feed, and fertilizer. Thus there is a
much greater appeal to radio ad-
vertisers on the value of the farm
market in radio.

Farm nraorame ava haine Ganmne. 1



ADMINISTRATOR
(From page 67)
1956. During his 3 years with the
Institute, he traveled extensively, in
this country and abroad, studying
agricultural conditions.

In 1958, Dr. York was named a
Fellow of the American Association
for the Advancement of Science. A
year later he was named a Fellow of
the American Society of Agronomy.

The new administrator is a
member of the American Society of
Agronomy, Soil Science Society of
America, Crop Science Society of
America, International Society of Soil
Science, American Grassland Council.
American Forestry Association, and
the Soil Conservation Society of
America.

Dr. York was born in Valley Head,
Ala. He is married to the former
Vermelle Cardwell of Evergreen, Ala.

TV OBJECTIVES
(From page 79)
continually emphasize to gulde ex-
tensioners toward more effective tele-

vision programing:

@ Television is a medium unto it-
self. Although it combines the best
elements of many communication
processes, its total entity is unique. A
TV show is just that—not visual
radio, or what have you.

® Television demands television
performers. Success is assured when
you adapt to TV’s ground rules and
fit your material to its techniques,
mechanics, and facilities. A good
combination is the right treatment
of your subject with the best use of
the medium’'s methods.

® Television audiences are indi-
vidually oriented. Your TV audience
is not merely a mass of hundreds of
thousands of people with the re-
sponses and reactions of an assem-
bled group. Television assembles
small audiences composed of one or
more individuals, but these individu-
als number in the hundreds of thou-
sands. Television helps you reach
~ them through its immediacy, spon-

taneity, and intimacy.

® Television is a visual medium.
Simple, imaginative visuals give your
TV show its proper dimension and
contribute toward establishing a
rapport between you and your audi-
ence.
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® Television requires a constant
exchange between talent and techni-
cians. The industry wants to know
how to help you help yourself get
vital information across to your audi-
ence. TV stations serve up a tremen-
dous amount of ‘“exposure” for you
to utilize as you see fit. Getting the
most out of this television time de-
pends on using all resources at your
disposal. Your station contacts—
program directors, farm directors,
and cameramen—are a large part of
these resources.

So it is, in New York at least, that
advancements with television as a
teaching tool have come about
through a fine spirit of cooperation
between extension and industry rep-
resentatives.

Thus when you talk to the men
who are charged with the commer-
cial operations of the State’s TV net-
work you find unanimous agreement
regarding the Cooperative Extension
Service. They will tell you extension
workers are making an important
contribution to the health, welfare,
and economic betterment of a large
number of farm, suburban, and city
people. Television is helping to get
this job done, thanks to the indus-
try’s support of extension telecasts
throughout the State.

BULLETIN DISPLAY

(From page 68)

Boy Scouts, business firms, libraries,
chambers of commerce, State depart-
ment of health, State heart associa-
tion, and stores.

Indiana publications, news, and
radio editors confer twice yearly to
pick 13 booklets they’ll “plug’” for 2
weeks each during the coming 6
months. Requests go either to Purdue
or county agents.

Washington-Oregon-Idaho can pro-
mote their joint Pacific Northwest
publications via mass media, with
people getting copies from their own
county offices. Such areawide pro-
motion is especially needed, since
coverage of several large newspaper,
radio, and TV outiets straddles State
lines.

North Dakota “does a land office
business” after the entire list of some
300 available publications is published
each year in county newspapers.
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County governing boards pay the b
at regular advertising rates.

The New Hampshire editor re
short classified ads in one newspap
for a few weeks during the cold sns
last winter. Subject—home heatin

Organizations Support

Besides mass media, booklets c:
be distributed efficiently through a
propriate organizations. Electric ar
telephone utilities in Connectic
have reprinted some 40,000 copies !
“Street Trees” and offered a fn
copy with monthly bills. This syste
covered 95 percent of all families.

Last fall in South Dakota, servi
and civic clubs, Boy Scouts, chambe
of commerce, and home demonstr
tion clubs helped distribute 38,0
copies of a series of 3 booklets e
plaining a proposed water conserv
tion sub-district. At first the like
vote was doubtful, but the measu
passed with 78 percent to 93 perce:
in favor.

Public libraries are a new dist
bution point in seven cities in Ohi
Booklets are displayed on a speci
rack. Librarians and agents are ‘ve;
happy” with results.

Doctors and health officers har
proved highly successful in distrib
ting to their patients a West Virgin
leaflet listing poison control cente:
The authors wanted to distribute ti
list widely. Doctors and health office
were glad to cooperate.

Cleveland Kiwanis clubs suggestt
and paid for most of an extensic
folder on safe use of power law
mowers. Members delivered them 1
hand to suburban home owners. Lat
an ad agency arranged to reprl
the folder for one of its clients.

Many States often issue dairyir
information as enclosures with
checks.

Delaware is “pleased with resul
from selling its Christmas
publication in department stores
on consignment at bazaars.

And Michigan is even testing al
12 models of coin-operated wire
play racks (as for newspapers)
distribute for-sale publications.

With all these distribution me
and places available, our ch
stands out clearly between Bull
Hoarders or Bulletin Users!



As Near

As Your
Telephone

by NORMAN J. SMITH, Associafe
Nassau County Agricultural Agent,
New York

MINUTE & day keeps trouble away.

This is the general theme of
Nassau County’s telephone recorded
message system which is now in its
hird year of operation.

Never before has the Extension
ervice been able to get so close to
uch a large number of our nonfarm
riends. This recorded message
ystem has a built-in public relations
alue to a county with a great and
Trowing nonfarm audience.

Nassau County’s situation looks
ke this: In the past 10 years, the
opulation increased 100 percent—
rom 600,000 to 1,300,000. During the
950’s, over 147,000 new homes were
uilt on former vegetable and potato
arms.

Look at a map and you will find
1at Nassau County, Long Island,
orders New York City. After World
Jar II, New York City residents’
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Extension Service eoxhibit promoting use of the

this

demand for housing drove the
builders to Nassau’s wide open spaces.
Easy digging in well-drained soil
made Nassau County an excellent
site for a new suburbia. Cooperation
from a county government which was
prepared for this change made the
transition orderly.

New homeowners and gardeners
had only limited exposure to lawns,
flowers, trees, shrubs, and insects
when they arrived in Nassau County.
However, they all had an innate in-
terest to beautify and improve their
property. They wanted to make three
blades of grass grow where they used
to grow one.

Most residents are well educated.
In general, our home gardeners are
good readers, good listeners, and good
followers. They believe in science
and expect results.

Phone Device Tried

Now let us take a look at our
recorded message device. Why was it
installed ?

In the spring of 1958, Charles
Turner, county agent in Worcester
County, Mass., reported on his ex-
periences with a telephone device at
a regional meeting for urban agents
held in New York City. We decided
the device should be tried in Nassau
County. Our executive committee,
who guide the educational program,

r—or epriny pwsscd
service.

PR

recorded message
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agreed that it should be given a trial.

In May the telephone company in-
stalled one unit. After the first news-
paper release, it was not adequate to
handle the incoming calls. A second
unit was added in early June and a
third unit in late June. This enabled
three people to call simultaneously
during the 1958 season. Now we have
equipment which allows five people
to call simultaneously.

The message, 1-minute long, is re-
peated twice to each caller. Our
practice has been to change the
recording daily at noon. The week-
end message runs from Friday noon
until Monday noon.

Most of the messages provide in-
formation of a preventive nature
which enables the caller to head off
trouble before it starts. As with most
of our other communication media,
we believe that our information
should enable people to help them-
selves with the aid of scientific
truths.

Multiple Uses

During 1960, the message titles
were prepared a week in advance so
that newspapers could give publicity
to the message service. The message
titles for the following week are also
included on the recording each
Thursday.

During the growing season, topics
related to lawns are presented on the
weekend message. On Thursday, the
message is usually on a fruit problem.
Monday, Tuesday, and Wednesday
messages cover problems of vege-
tables, flowers, trees, shrubs, house-
hold insects, soils, and weed control.
During the winter season we discuss
house plants, flowers, household in-
sects, and other items of a general
agricultural nature.

Aside from presenting information
to individual callers, the messages
are used in several other ways.

Several radio stations tape the
message and use it at their conven-
ience.

Each Thursday the previous five
messages are mailed out to garden
centers for bulletin board posting.
These weekly prepared mimeos are
called Garden Guides.

The device can be used to help
publicize countywide meetings. Over

(See Phone Device, page 84)
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EDITORS SAY

(From page 75)

often the extension office uses our
paper strictly for ‘advertising’ for
events, but fails to include enough
pertinent material to make it news-
worthy and almost always fails to
follow up with the real news after the
event,” said one.

A survey of county agent columns
made some time later proved that
this was more than just a mythical
complaint. Over 50 percent of the
events given advance publicity in per-
sonal columns of South Dakota
county agents were never mentioned
again after the event.

Special Circumstances

While these editors ask agents to
get most of their copy to them on
Friday or Saturday for the paper
which is to be published the following
week, they are equally willing and
eager to take last minute timely
news by phone. In fact, on impor-
tant, late copy they said, “We would
welcome a phone call rather than
malil, which sometimes arrives too
late for publication.”

Happily, South Dakota editors, in
general, said they could use most of
the material that agents send them.
Almost 90 percent said they could
use either all or most of the material
they received from their agents. The
ones who couldn’t use the material
said it was: not localized, too long,
or too wordy.

What do editors want? Short, local
stories that are filled with the names
of people their readers know!

FARM COLUMN
(From page 77)

all, it’s their paper, and the editor
has the right to set it up to fit his
ideas. A few times editors have sug-
gested subjects for us to write about—
very welcome suggestions, of course.
The column carries a Tuesday re-
lease date and is mailed on Friday
each week. It Is always exactly three
doublespaced pages—about 1100
words. Papers are more apt to use
a column regularly if they can de-
pend on it arriving on time and being

the same length each week.
One radio station and one tele-
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vision station just across the river
in 8t. Louis, Mo., have daily farm
programs with full-time farm editors.
We send them our column on the
same schedule as the local papers
and they usually use several items
each week. Several other radio sta-
tions in the area have requested the
column and we send it to them also.
It’s our experience that this gives
better radio and television coverage
than having our own program, al-
though that will depend on the local
situation.

Just one more thought—having to
turn out a timely, readable column
every week helps keep us up-to-date
too. Many times the things we have
written help us answer individual
questions or provide material we can
use at meetings.

We believe that writing a farm
column is one of the best things a
county agent can do.

PHONE DEVICE

(From page 83)
5,000 people attended a 2-day turf
fleld day which was advertised on
our message service.
It is an excellent way to publicize
a giveaway bulletin. Tell a listener
to call and ask for bulletin “XYZ.”

Results and Uses

No formal evaluation study has
been made. However, we have
noticed several helpful tips.

The calls that come in through our
regular telephone lines are an excel-
lent guide regarding the problems
which people believe are important.
For example, if we receive many calls
on a specific problem, this indicates
that the interest is high and a
message should be built around this
particular problem.

Newspaper publicity increases the
number of callers.

Messages can be prepared and re-
corded in a relatively short time. In
an emergency, the message can be
changed immediately to help people
meet a specific problem.

We have complete control over the
content of the message which is
presented. The information an agent
presents cannot be altered as it often
is by those who use our written
material.
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The highest number of calls
one day’s message was 858. We a
aged 392 calls per message dux
1960. In total, the device recei
99,767 calls in 1960.

The above figures were recor
with an electronic counter on
device. As time permits, we shoulc
able to analyze these figures and
a correlation between titles, mess:
content, and the number of calls.
have already noted that the w
“insects’” has more appeal than m
other words used in message tif

Increasing Contacts

The recorded message device
economical and does not requir
large amount of time. But it
not decreased our work load.

Other agents who try this de
will find additional people discove:
that you have the answers to t!
questions. These new people are
tremely grateful for your recomn
dations. And your program will
supported locally if you can pro
unbiased agricultural informa
which meets the needs of y
residents.

The agents in Nassau County r
ize that we are experimenting in
fleld of agricultural extension w
with such a large audience.
believe that our information can
of real service to our residents. .
our work includes a built-in pu
relations factor important to
total United States agriculture.

COMBINING MEDIA

(From page 72)
many home owners had followed
series, and that many of t
stopped throughout the follov
spring and summer to watch the
velopment of the plantings.

Much of the success of the en
project certainly was due to the
cellent publicity and coopera
given through the communics
media. About 305 individuals
tended the demonstrations and
ings and many return visits are
made by individuals who partic
in this project. And a much
number followed the series
radio, TV, and newspapers. ‘



Making Exhibits Tell a Story

by EARLE S. CARPENTER, Extension Communications Specialist,

Massachusetts

xamBrrs have played an impor-

tant part in the Massachusetts
-H program since its inception over
0 years ago.
In 1908, young people were en-
ouraged to enroll in a potato club
nd exhibit at the local fair. Since
hen the majority of the 4-H proj-
cts have lent themselves to competi-
on at the 4-H, Grange, community,
nd major fairs in the State.
Over the years, under the direction
' the 4-H staff, this competition
as been changed and modernized.
About 20 years ago, several counties
ranged for club exhibits at their
unty Girls’ Day. In general these
atured the results of the club activ-
es for the year and in many in-
ances showed a collection of the
ticles completed. Local fairs be-
me interested and arranged for
mpetitive classes.

Exhibits that Work

[n more recent years the extension
f decided that exhibits were one
the best means of publicizing the
I program. They planned to have
re window exhibits set up all
‘oss the State during National 4-H
ib Week.

fhese displays “tell a story” of
ne phase of the 4-H program in
imple, colorful, attractive manner.
ey are not an exhibit of an indi-
ual article made as part of a
mber’s yearly requirement, nor a
slay of awards won.

xhibits tend to fit into one of
se general types—promotional
wat is 4-H club work, it’s objec-
s, growth in a community),
‘hes facts, or shows how-to-do-it.

hese displays make their first ap-
rance during National 4-H Club
'k in keen competition. But club
abers understand that there are
\y other opportunities to wuse
e same exhibits—other youth
tings, countywide home econom-

ics or agricultural meetings, falrs,
and local science fairs. Some fairs
award money prizes to exhibitors who
score “excellent.”

Training for Leaders

Training meetings for both adults
and junior leaders are held in prepa-
ration for this type of display. Over
the years they have been on both
county and State levels.

We have found two major bene-
fits of such training. First, it arouses
interest in selling 4-H to the general
public, prospective members, and pro-
spective leaders. In addition, it en-
courages group cooperation and
friendly competition.

During the training sessions we
emphasize making use of available
materials to keep down expenses.
The important points considered are
layout, color, props, and lettering.

Usually a winning display is offered
as an {llustration and leaders are
shown slides of good and poor ex-

Massachusetts 4-H club b

s and lead

hibits. For experience, they are en-
couraged to judge exhibits from
slides. Finally, we hand out leaflets
for the leaders to keep.

Each year meetings are conducted
in about half the Massachusetts
counties. Subjects include exhibits,
use of visual aids in the 4-H program,
poster making, and a workshop on
making a combination flannelboard-
chalkboard for use by leaders and
members.

Projected Value

Both leaders and club members
have shown steadily increasing inter-
est in 4-H exhibits. In 1953, 11
counties reported 123 exhibits. In
1960, these same counties had 322
window displays entered in competi-
tion. These exhibits were shown in
39 percent of the State’s cities and
towns, or half of those having active
4-H clubs.

One leader wrote, “My window
exhibit has had some unusual re-
sults. We have six girls already look-
ing for a club and we have two
prospective leaders.”

You may ask if the time devoted
to this type of training is worth-
while. We feel that it is. It gives
a club an opportunity to work as
a group and to acquaint a segment
of the population with the 4-H pro-
gram through the exhibits.

ged to display exhibits that

teach facts, show how to do things, or as this one does, promote a part of the 4-H program.
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TRENDS CHALLENGE
(From page 71)
more requests for bulletins, personal
visits, meetings, and office calls than
he can possibly handle.

So the challenge is to try ways to
make the mass methods do more
teaching for us rather than inviting
a personal call.

The study showed that wurban
agents made heaviest use of press-
radio-TV during their first few years
in the county and then use declined
steadily. Many said they had all the
calls they could handle and didn't
want more “publicity.”

Have we tried to move a farm
county pattern of using press-radio-
TV over to the thickly populated
areas where it does not work the
same? If so, perhaps we have been
thinking of mass methods as a means
of reaching a total audience.

Aim for Individuals

Whether there are a few or many
to reach with a particular message,
we have to reach them as individuals.
Large numbers may have to be
reached in a mass way but we still
must aim our messages at them as
individuals and special groups. Press-
radio-TV are the channels we use to
do this.

When we analyze our educational
job in terms of specific audiences, it
makes our job easier. It also makes
more sense to the press-radio-TV edi-
tors and directors who want our edu-
cational material when it is aimed
at their audiences.

We hear much about changes in
audiences and problems. We have ad-
justed in the past, largely because
we work closely with local people.
This is where we have to start meet-
ing the changes that challenge our
use of mass methods—specific audi-
ences we need to reach, channels we
have for reaching them, and writing
messages from the audience stand-
point.

Agents’ reports show that we are
making adjustments. The implica-
tions, needs, and almost endless pos-
sibilities challenge us to further de-
velop our patterns for better serving
and reporting to the people beyond
the farm. At the same time we need
to do a more specific job with farm

people.
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States when the 10th annual national
judging school and contest is held in
Oklahoma City, April 27 and 28.

4-H club and FFA teams will com-
pete in the land judging and pasture
and range judging divisions. There
is a division for women and girls, and
for men adults. They will compete
as individuals rather than teams.
Any college or university may enter
up to two teams in all divisions.

Market News Cent

Alerts Area Farme

Fair market prices for potatoes
more likely for Northern Michi
potato growers since a potato n
center has been established
Gaylord, Mich.

A teletype printer, bringing U
Department of Agriculture rep

Orville F. Walker (right), district extension marketing agent, shows Extension
Rebman, Charlevoix County, and Ray McMullen, Otsego County, how he gets im
reports on prices being paid for potatoes in the nation's markets.
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bode Island Extension Service offers county agent's services, including *“Write for free pub-

ations,” to people in the Provid

Extension editor Walter Gray (right, with

rector H. O. Stuart) approached an outdoor advertising firm for free space. The company
Niged with 21 boards for 1 to 2 months, worth $1,500. Only cost to extension was for
twork. The company suggested extension contact them again next year.

om all markets has been installed
the ofice of Orville F. Walker, dis-
ct extension marketing agent. In
eration from mid-September until
e crop is disposed of in late April,
e printer taps immediate market
ptations from all markets.

Walker arranged with radio sta-
ns serving the area to record brief
rket reports to follow noon and
ming news programs. Farmers
>w when to listen for the up-to-
~minute market reports.

{o one newspaper or radio station
quately serves the whole Northern
higan potato growing section. So
lker uses the telephone to record
rket reports for the different sta-
1s and to give newspapers current
¥y information.

BOOK REVIEWS

\CHEMISTRY OF PLANTS AND
MALS by Frank Mallette, Paul
Althouse, and Carl O. Clagett.
he latitude of the book is one of
first pleasant surprises one is
y to experience upon examining
hemistry of Plants and Animals.
nother is the understandable man-

ner in which the authors describe the
chemistry involved in numerous func-
tions of plants and animals together
with relationship to elements of their
environment—soil, air, light, etc.

The extension worker who is in-
terested in refreshing his memory or
in digeing a bit into the chemistry of
phenomena he deals with daily, will
find this a convenient, useful refer-
ence.

The chief criticism is that treat-
ment of a particular topic may not
go far enough to satisfy the individ-
ual already well grounded in the sub-
ject or interested in detail. But such
depth, together with the latitude of
this treatment, would seem to be too
much to expect of a single book.—
J. R. Paulling, Federal Extension
Service.

SEEDS THAT GREW—A History of
the Cooperative Grange League Fed-
eration Exchange by Joseph G.
Knapp. Anderson House, Hinsdale,
New York. 535 pp., Illus.

Rarely does a book emerge so com-
plete with development background
of the growth of a firm. It is especial-
ly useful as a case study in long
range planning. Today’s county
agents and State specialists will find
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lessons in sociology and psychology
as well as in economics and business
management.

While lengthy it is easy reading—
much like a novel. The author fol-
lows a pattern of chronological de-
velopment. Not until his chapter
on The G. L. F. Today does he pull
the whole organization together. For
those who wish to learn most profit-
ably, this chapter may be the first
one to read.

The outstanding feature of the
book is the completeness of each
chapter. For example, Chapter 23,
Installing the Petroleum Service, cov-
ers completely the decision making
process. The author’s use of direct
quotations develops a highly authen-
tic presentation.

Besides being an excellent case
study, the book is so well written that
it should fare as well as any his-
torical novel.—Paul O. Mohn, Fed-
eral Extension Service.

Monthly Revisions in
Publications Inventory

The following new titles should be
added to the Annual Inventory List
of USDA Popular Publications. Bul-
letins that have been replaced should
be discarded. Bulk supplies of publi-
cations may be obtained under the
procedure set up by your publication
distribution officer.
F 2157 Muscadine Grapes—A Fruit for
the South—New (Replaces F
1785)

L 487 Planting Black Walnut for Timber
—New (Replaces L 84)
The following publications are ob-
solete and all copies should be dis-
carded:
F 1739 Pear Growing In the Pacific Coast
States

F 1740 Vetch Culture and Use

F 2116 Conservation Methods for the
Upper Mississippi Valley (Fayette

Soil Area)

F 2133 Growing Safflower—An Oilseed
Crop

L 350 The Imported Fire Ant—How to
Control It.

L 368 The Alfalfa Weevil—How to
Control It.

L 401 The White-fringed Beetle—How to

Control 1t With Insecticides, How
to Prevent Its Spread
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Direct Mail Is

Suited to the Job

by CHARLES FLINT and MARIE J. BREMNER, Ferry County Extension

Agents, Washington

N this age of supersonic speed and

mass contacts, direct mail is fre-
quently overlooked as a means of
reaching local people. Too often, it
is forgotten that in many circum-
stances, direct mail is better suited
to do a job than the mass media. In
our county it is.

Ferry County is located in north-
eastern Washington State. It has a
total land area of 1,406,080 mountain-
ous acres.

The north half of the county lies
wholly within the Colville National
Forest and the south half, wholly
within the Colville Indian Reserva-
tion. Thus the county consists of
many cut-up areas of deeded land
surrounded by either national forest
or Indian lands.

Ferry County is isolated by moun-
tainous topography, limited transpor-
tation, and poor communication fa-
cilities.

Media Situation

The one weekly newspaper has
limited circulation. Space available
for agent news is practically nil be-
cause of the press of mining and local
news stories.

Radio stations are located in bor-
dering counties, but reception within
Ferry County is so poor, because of
the mountainous terrain, that few
people even attempt to listen.

In order to get information to the
people we send it directly by mail

88

from the county extension office.
Newsletters have been most satisfac-
tory.

We have two regular newsletters
and one special information bulletin.
The two regular publications are the
monthly 4-H newsletter and the bi-
weekly agriculture news sheet. A spe-
cial information sheet is sent at vari-
ous intervals to the homemakers.

Selecting Audiences

The 4-H newsletter goes to each
4-H family in the county. Each issue
contains timely information of spe-
cial value to the members and to
help leaders emphasize specific needs.

For example, the August edition
contained articles relating to the
county fair which is held in Septem-
ber. There were articles on Fitting
Sheep for the Fair, Getting Clothing
Ready for Judging, and Special
Points on Getting Foods Exhibits
Ready.

A special page is attached only to
copies sent to the leaders. On this
is information of interest to the 4-H
leader including notices of special
meetings, reminders of coming ac-
tivities, and special information to
help them with their club members.

The Agriculture Newsletter, sent
out every 2 weeks, contains timely
information for farmers. Newsletters
sent out in February, for instance,
concerned hay shortage, what to do if
it develops, and the importance of
keeping farm records.

Extension Service Review for April 1961

Homemakers in the county rece
special information newsletters f«
times a year. Each issue has a the
based on the season. The spring ¢
tion contains articles on spring fa
ions, fabrics and colors, spring pla
ings around the home, and pl
ning home gardens. The August (
tion, just prior to the county f
emphasizes preparing exhibits, r
classes of exhibits, and other {
activities. Each issue also has
section on food buying.

The mailing list for the Agricult
Newsletter is taken from members
lists of agriculture groups plus |
ple who personally contact the of
through telephone calls, office ca
or letters.

The homemakers mailing list
made up of those women who h:
attended extension meetings, pers
ally contacted the office, or hi
been contacted by the agent throt
home visits. In addition, some ho
makers have called specifically
ing to be put on the maliling 1

Results Noted

Results from programs are diffi
to put our finger on and they t
some time to determine. But we h
observed: an increase in teleph
calls and office calls relating to
formation in newsletters; mail
quests for additional informati
& subject in the newsletters:
quests to be put on the mailing
better quality exhibits in both
and 4-H classes at the county
people referring to informati
the newsletters in conversations
neighbors; and an increased de
ence on the county extension
for information in the agric
and home economics fields.

Direct mail has been our
to getting information to the
ple—the purpose of our work,

1
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EAR TO THE GROUND

Never before have so many been
fed so well for so little. This para-
phrase of Winston Churchill’s fa-
mous quote helps sum up the story
of American agriculture.

Yet many of those being fed so
well—our nonfarm friends—don’t
know this story. Why not? Mainly
because no one has told them.

This issue features methods exten-
sion workers are using to tell this
story. Talks, radio and TV programs,
newspaper articles, exhibits, and
tours are among the many methods
being used to help develop a better
public understanding of agriculture.

This is not a one-shot proposition.
At every opportunity, you and I—and
everyone in agriculture—should tell
this story. We should tell it again—
and again—and again.

To supply you facts for this con-
tinuing job, we're starting a series of
articles giving facts about agricul-
ture’s contributions to our economy.
The first of these—Why Milk is a
Good Buy—is on the back page of
this issue.

For the next several issues, we're
reserving the back page for more
facts you’ll find useful in preparing
messages for nonfarm audiences.
When possible, these will be timed to

fit the season or special mor
This month’s article on milk, fo:
ample, gives good facts for
during June Dairy Month.

There are many facets to agr
ture’s story. Better food at I
cost is an important one, of co
The nonfarm public also need
understand agriculture’s other
tributions.

Our city friends should be
minded, for example, that agr
ture’s progress permitted releas
workers to other jobs. And this n
possible the production of goods
services which give the ave
American a level of living envied
world over.

In essence, this job of telling
culture’s story is a public relal
effort. Public relations has
fined as doing a good job and 1l
others know it. The facts show
a good job agriculture is doing.
we need to “let others know it.”

Next month brings summer
er, school vacations, and do
4-H and YMW activities. So o
issue is packed with articles
tension youth work—successf
grams, new programs, ne
proaches and how they
developed.—EHR

The Extension Service Review is
monthly by direction of the Secretary of Agricul-
ture as administrative information required for the
proper transaction of the public business.
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fitor's Note: When Dr. York wrote
is article, he was Director of the
abama Eztension Service.

¥ May 1959, one of Alabama’s
leading daily papers carried
. editorial cartoon depicting the
mer as a big hog, growing fat at
rexpense of the government treas-
7 and the consumer public.

jome 18 months later, this same
%r carried a strongly worded edi-
ial deploring the fact that the
mer did not receive his, just share
the national income and sug-
ting that something should be
€ to help him.

Educational Effort

his reversal in editorial opinion
‘esents the change in attitude of
arge segment of the Alabama
lic toward the farmer during this
od. A major contributing factor
his change has been a concerted
:ational effort by the Alabama
'nsion Service to put agriculture
the “farm problem” in proper
pective.

is effort has been directed pri-
iy to the nonfarm public. Agri-
Ire’s story has been told to scores
roups throughout the State—to
clubs, chambers of commerce,
less and professional organiza-
» garden clubs, officials of county
State government, and others.
telling this story, we have had a
-fold objective:

'st. we attempted to explain why
lave such a troublesome farm

Putting

Agriculture in

Proper Perspective

by E. T. YORK, JR., Administrator,
Federal Extension Service

problem and why it is so difficult to
resolve.

Second, we emphasized the tre-
mendous contributions which agricul-
ture has made and is continuing to
make to the nation’s economy and to
the welfare of the people.

Finally, we attempted to charac-
terize our agriculture abundance and
our ability to produce in abundance,
not as a liability but as one of our
nation’s greatest assets.

Understanding the Problem

We pointed out that a farm prob-
lem is not a new experience—man
has been confronted with a farm
problem of some sort throughout
history. A major reason for this is
that agriculture production cannot
be accurately predicted or controlled
because of the uncertainty of
weather, pests, and other factors
which affect production.

We emphasize that throughout his-
tory the farm problem has most fre-
quently taken the form of insufficient
production, and recurring famine
has been the usual experience of
mankind. This situation prevails in
many areas of the world today.

Which type of farm problem is
preferred—too little production or
too much? There can be only one
answer. To be sure of adequate sup-
plies of farm products at reasonable
prices all the time, we must have
some surplus—this is our insurance
against hunger.

As a basis for further wunder-
standing, we pointed to the tremen-

dous explosion in agriculture pro-
ductivity in recent years. The
average productivity per farm
worker has more than doubled in the
last 20 years. In fact, productivity
has gone up more in the last 2
decades than in all recorded time
prior to 1940.

This is a story of fantastic achieve-
ment—almost too great to compre-
hend. This increase in agricultural
efficiency has contributed greatly to
our nation’s economic growth by
freeing manpower and other re
sources for business and industrial
development.

This increase in agricultural efli-
ciency has also made it possible for
the public to spend an ever-
decreasing share of income for the
products of agriculture. Today the
American public spends only 20 per-
cent of its disposable income for
food—far less than any other nation.
This has created new demands and
expanded markets.

Picture the Benefits

We indicated how increasing agri-
cultural efficiency has resulted in
enormous savings to the consumer.
For example, the take-home pay for
an hour of labor will buy from two to
three times as much food as it would
20 years ago. We have also pointed
to Department of Agriculture esti-
mates that if farmers were using the
same materials and methods as 20
years ago, the American public would

(See Proper Perspective, page 102)
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Better Public Relations
Is a Family Affair

by LOUIS H. WILSON, Secretary and Director of Information, National
Plant Food Institute, Washington, D. C.

ARMING is suffering from perni-

F cious anemia in public rela-
tions . . . although there are times
when it would seem more proper to
call it ‘malicious’ anemia. It defi-
nitely needs professional help .
a complete clinical checkup . .. and
good professional treatment . . . and
this illness is very much a family af-
fair.”

This is how North Carolina’s Com-
missioner of Agriculture L. Y. Ballen-
tine described the condition of agri-
culture’s public relations.

Agriculture’s Family

All of us are proud to be members
of this argicultural family. And I
heartily concur with Mr. Ballentine
that the problems facing farmers, in
terms of public relations, are very
much a ‘“family affair.”

No family members are better
qualified than extension workers to
tell the story of American agricul-
ture . . . to improve the posture of
the American farmer . . . or create a
better image of agriculture.

In a report on his personal in-

Louis Wilson (left) of the National Plant

Food Institute discusses agriculture's public

relations with Dr. Oliver Willham, president
of Oklahoma State University.
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terview in December with Secretary
of Agriculture Orville Freeman, As-
sociate Editor Wayne Swegle of
Successful Farming magazine said:

“ ... he is going to work hard in
selling agriculture to the rest of the
people in the nation. He's going to
call attention to such facts as this:
that we as a nation work less for
our daily bread than any other na-
tion on earth.”

Mr. Swegle reported Secretary
Freeman as saying “ . .. that if the
cost of food had gone up in propor-
tion to other prices, the cost would
have been billions more to consumers
in recent years.”

Secretary Freeman listed as a pre-
requisite of any farm program, “a
heightened public awareness of agri-
culture’s contribution to our society
and a more sympathetic under-
standing of farm problems.” He says
we must make people see the value
of our ability to produce, to help
them realize what a blessing it is.

How can our land-grant colleges
help meet this challenge of better
public relations for agriculture?

Committee Proposed

As a step toward improving public
relations for agriculture, consider a
Consumer Services Committee for
Agriculture. This would consist of
key men and women within land-
grant institutions who can furnish
facts for the stories that need telling.

Possible members of the Consumer
Services Committee would be the
dean of agriculture, director of ex-
tension, director of the experiment
station, dean of home economics, and
agricultural editor. It might also in-
clude the presidents of farm organi-
zations in the State; a few industry
representatives; and presidents of
State press, radio, and TV organiza-
tions.
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Many of our land-grant coll
have made substantial contribut
in getting across to businessmen,
islators, and consumers the stor
agriculture’s contributions to
economy. But in many areas n
more needs to be done.

Agriculture—The Busine:

We should point out that fan
are one of the biggest customer
industry. They use 50 million
of chemicals annually, 6% mi
tons of steel each year (nearly ha
much as the automobile indus
enough rubber each year to put
on 6 million cars. And agricul
buys more petroleum each year
any other industry.

One farm worker, working sh
hours, today can grow food for a
24 people, compared with 11 in :
This represents a gain of 118 pel
in efficiency in 20 years. Efficienc
farming means more and b
foods at less cost to the consum

For every self-serving statemel
favor of agriculture nationally, 1
is a comparable statement of
significance. Assembling these d
rations offers you an opportunit
render a real service, not only t«
farmers you serve, but to consu
everywhere.

Facts for Consumers

Once you get the facts on cont
tions that farmers have made
economy of your State, you cal
into motion plans for getting
facts before the public.

Remember that you will nc
talking exclusively to an agricul
public, but to the consumer p
You will have to tailor your infc
tion accordingly.

Fact sheets can be sent to edi
writers of newspapers, farm I
zines, consumer publications,
women’s page or home econ
editors. There should be script
women’s programs on radio and
vision stations.

Ammunition to inform the
can take the form of self
declarations, motion pictures
at consumers, television p
radio shows, and speeches
groups and other organizatio

(See Family Affair, page 1



'he University’s Role in

mproving Public Understanding

DR. OLIVER S. WILLHAM, President, Oklahoma State University

\HE supremacy of American agri-
culture for producing quality
ducts efficiently remains unchal-
red in the world today.
his is a fact that every American
uld realize and appreciate. Every-
- should reflect upon how this
remacy has been obtained and
the question: “How can we keep
enviable position in the world of
future?’’
he answer is simple—by con-
ed study, hard work, and above
a live awareness of the impor-
e of agriculture to the overall
omy and society of the nation.

Agricultural Heritage

e United States is a great in-
rial nation, but it first had to
me a great agricultural nation.
fore agriculture in any nation
iproved, it takes three-fourths to
fifths of the labor force to feed
clothe the people. In the United
»s today, this vital work is being
. by about 10 percent of the
le. The other 90 percent have
relieved to work on things that
> for higher standards of living.

The United States owes a great
debt to agriculture for these contri-
butions and for the character that
farm life has put into the nation’s
people. One of the great national
concerns of today is how to develop
children in a city environment to
have the character of farm-reared
children.

Past Contributions

About 100 years ago the people of
the United States adopted an idea
which agricultural leaders had been
thinking about for half a century.
This was the land-grant concept of
education—an institution of higher
learning within the reach of the
masses.

The development of modern agri-
culture in the United States and the
development of the land-grant
colleges and universities have gone
hand-in-hand. In fact, the land-grant
system of education can be given
much credit for our advanced agri-
culture.

The passage of the Morrill Act,
which established in each State: ‘“at
least one college where the leading
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object should be . . . to teach such
branches of learning as are related
to agriculture and the mechanic
arts . . . to promote the liberal and
practical education of the industrial
classes in the several pursuits and
professions in life,” really started
agricultural education in America.

It soon became evident that there
was little reliable information on how
to farm. This led to passage of the
Hatch Act in 1887, which established
an Agricultural Experiment Station
in each State. These Experiment
Stations were given the responsibility
of coordinating their research work
through the U. S. Department of
Agriculture.

In 1914 the last gap in the agricul-
ture services was fllled when the
Smith-Lever Act was passed. It estab-
lished the Cooperative Extension
Service through which new knowl-
edge in agriculture and other fields
could be taken to the people on the
job.

It was when the three divisions of
the land-grant system (colleges and
universities, experiment stations, and
cooperative extension work) were
completed and started to work as a
unit with the U. S. Department of
Agriculture that rapid progress really
began in agriculture. Since then,
mechanization and science have pro-
duced undreamed-of results.

Drastic Changes

These great advances have been
accompanied by equally great social
and economic problems. With mecha-
nization, units had to become larger;
capital invested had to be greatly in-
creased; and cash expenses multi-
plied.

Farming became an exact business
in a short while. It demanded the
best business management for suc-
cess. Production per individual on
the farm increased by 65 percent,
while production per individual in
other industries increased by only
about 40 percent during a like period.

During this period of rapid change
in agriculture, the people as a whole
have been busily trying to keep
abreast of the changes in their own
fields. This has brought about a con-
dition hitherto unknown in America.

(See University’s Role, page 102)
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Educating

Consumers
on

Agriculture

by SHARON Q. HOOBLER,
Federal Extension Service

MORE efficient marketing system
is the objective of consumer
marketing economics programs. Part
of this program involves educating
consumers on agricultural products.
Programs are now operating in 40
States, with about 115 persons
working in 60 cities. Our best esti-
mates indicate that media used reach
60 percent of the nation’s population.
Many types of information on agri-
culture are presented to the public.
The methods usually depend on size
of urban population and availability
of mass media.

Methods of Informing

Newspapers are widely used.
Articles are written under bylines
and background information also is
made available to newspaper writers.
The same is true of radio. Television
generally is used less, but is impor-
tant in some areas.

Other methods include display
racks in stores, libraries, manufac-
turing plants; homemaker tours to
production areas, processing plants,
wholesale and retail markets; home-
maker conferences; displays at con-
ventions and fairs; TV classes on
food buying; 4-H marketing days;
and meetings of producers, trade
groups, and consumers.

The New York consumer marketing
specialist released information on the
subject, Does Food Cost Too Much.
This material was made available to
newspapers, radio stations, and
county agents.

The information contained com-
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parisons of consumer income and
food prices. These showed that in-
comes have increased much more
rapidly than have food prices, and
also showed the amount of food
which can be purchased from an

average hour’s earnings. Increases
in food costs and increases in costs
of housing, transportation, medical
care, clothing, etc., also were com-
pared.

An Oregon release, Farm City
Partners and Progress, emphasized
the interdependence of farmers and
urban people; the increased efficiency
of producers and resulting low cost
of food relative to factory worker
wages; the variety, quality, and in-
creased number of services connected
with food. In addition, it discussed
the size of the labor force involved
in supplying producers, equipment
and supplies needed in production,
processing, and distribution of agri-
cultural products.

Farm Share Shown

As a result of USDA research in
marketing costs, much educational
material has been developed on the
farmer’s share of the consumer’s
dollar and the cost of different mar-
keting functions.

Some releases are confined to one
product. For example, Iowa devel-
oped a release, Consumers Bread
Price, which showed the proportions
of the retail price received by the
farmer, retailer, baker-wholesaler,
miller, etc. It also discussed the im-
portance of each marketing function
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in providing consumers with th
sired product. This information
made available to county exte:
offices and principal newspape:
Iowa.

More general in nature is a re
from the consumer marketing .
in Detroit explaining the price sg
and cost involved in marketing
cultural products. The title
Where the Food Dollar Goes.
received wide use in Detroit p:
and also was made availabl
surrounding areas.

Cooperative Promotion

Meetings of trade organiza
State and county fairs, and
promotional efforts are all f
areas for educating consumer
agriculture.

For example, Ohio develope
exhibit, Partners in Progress, v
showed the growth and incr
efficiency of the production and
keting system and its contrib
to improved living standards.

Another example relating to
operative effort with local g
comes from Michigan. In G
Rapids, local promotion of ag
tural products, called Apple Day
conducted cooperatively betweer
ducer groups and the local trade
consumer marketing program,
public service time, broadcast :
mation on apple varieties, sup
qualities, and methods of produ
Local growers also told their s
over these radio stations.

Some television classes have
conducted for consumers on
purchase of food products. One
class was a week-long cours
Knoxville, Tenn., covering all as
of food buying including an v
standing of the sources, sea
changes in supply and price, t
in food consumption, and mark
services.

C hallenge of Success

The public needs a better
standing of the agricultural m
tion and marketing system.
understanding can come th
many educational programs.

(See Educate Consumers, page



Church Leaders—

Channel for Telling

[he Agriculture Story

y PHILLIP F. AYLESWORTH, Federal Extension Service

ditor’s Note: Mr. Aylesworth, pro-
ram relationships leader in the FES
dministrator’s office, is currently
n assignment in the Secretary of
griculture’s office. He is working
ith Dr. Frank J. Welch, Assistant
ecretary for Federal-States
elations.

~NE of the most effective means
for bringing about better under-

anding among rural people Iis
rough an informed clergy and
urch lay leaders.
To effectively carry out their lead-
ship role, these church leaders need
service training. Rural pastors
ed help to better understand the
ntext of the community in which
ey serve, refresher help in educa-
nal methods, and opportunities to
come acquainted with sources of
Ip in the community.
The land-grant college is anxious
enlist this body of leadership in
lping people generally to better
derstand the present day rural
nmunity. In turn, rural church
ders are eager for this informa-
n which will enable them to more
ectively minister to people.

Training Programs Grow

srograms of leadership training by
id-grant colleges for rural church
ders were a natural outgrowth of
ise interests.

Such programs for rural or town
4 country church leaders are
zing on increased significance.
w 25 State land-grant colleges or
iversities and six Negro land-grant
leges are carrying on inservice

training programs for rural church
leaders.

Developing closer working rela-
tionships with the leaders of this im.
portant community institution—the
rural church—has made it possible
to reach persons not reached through
other channels. This relationship
has broadened the range of contact
and brought greater understanding
of the agricultural situation and the
impact of programs administered by
the Department of Agriculture and
other agencies.

Working Together

The Department of Agriculture
and the State land-grant colleges
have been working with rural or
town and country departments of
church organizations and rural life
associations for many years.

There are many examples of this
working relationship. As early as
1910, colleges of agriculture were ex-
ploring the prospects of offering
training conferences to rural clergy.

A USDA bulletin, The Rural
Church and Cooperative Extension
Work, published in 1929, recognized
the opportunities for a closer work-
ing relationship between State land-
grant colleges and the rural church.
The bulletin contains many ex-
amples of accomplishments resulting
from cooperative efforts of extension
and the rural churches.

Two years ago, we surveyed inserv-
ice leadership training activities for
rural clergy as provided by land-
grant colleges. The composite pur-
pose of these programs is:

® To help rural clergy better un-
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derstand the economic and soci-
ological facts affecting the
community and the implica-
tions for churches;

® To acquaint rural clergy with
the services and programs of
the land-grant colleges;

® To give help with educational
methods and processes of work-
ing with people in leadership
techniques;

® To discuss problems of mutual
concern relating to churches
and community life;

® To share experiences, thus en-
couraging improved working re-
lationships between all agencies
serving rural life.

Leadership conferences or insti-
tutes perform a unique function.
They emphasize factual information
which will help people understand the
current developments and trends in
the community and their impact on
people and institutions. Training is
also given in educational methods
and processes in working with people.

Program Content

The conferences include presenta-
tions and discussion of the following:

Changes taking place in the com-
munity today—in population and
family life, in the structure of
farming, and in community institu-
tions and services.

Ezxploration of Resources—develop-
ment of greater understanding of the
programs of agencies and organiza-
tions serving in the community.

Demonstration of educational

(See Church Leaders, page 104)
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Extension's New Dimension

by WARREN ROVETCH, Director,

Education Research Associates, Boulder, Colorado

1cHARD Hofstadter, a noted his-

torian, observed, “The United
States was born in the country and
moved to the city.”

Extension was born in the country
and made some changes too. But
the question is: Has it changed as
much as the nation and people
around it?

The agricultural productivity ex-
plosion, the drastic decline in num-
bers of farms, chronic surpluses, and
problems of the rural revolution
emerged most dramatically and per-
sistently after World War II. But by
1945 Extension’s primary patterns
and aims were established and more
closely attuned to production goals of
the farm unit than public problems
faced by farm and city people in an
urban-industrial society.

The “Third Market”

A gap remains in urban and rural
thinking. Traditionally domestic
and foreign markets constituted the
only two markets for farm products.
Government surplus purchases since
the 1930’s have made a “third mar-
ket” part of the agricultural industry.

Three decades of government pur-
chasing, a period that spans the total
working life of the majority of farm-
ers, has led much of agriculture to
view the government ‘“third market”
as a just market. The urban taxpayer,
who pays (as he sees it) the farm
program cost, views the “third mar-
ket” as unjust.

Other images reinforce this gap or
“glass curtain” and keep farm and
city people from beginning at the
same point, seeing the same things,
or talking the same language.

Agriculture sees rich soil and good
management combining to create
abundant, inexpensive food to feed a
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growing nation and its efficiency
freeing the cream of farm youth and
masses of labor for city work.

The cities, faced with population
and slum pressures, see the social
and economic costs of assimilating
poorly educated, unskilled marginal
farmers and their families.

New Dimension of Opportunity

Some forces are operating to close
the rural-urban gap. Urban America
is beginning to appreciate that U. S.
agricultural eficiency is a major cold
war tool. Rural America is coming
to see many of its interests and prob-
lems as part of a “marble cake” of
concerns—in contrast to the tradi-
tional “layer cake” compartments of
city and farm or local versus State
and federal interests.

Individuals find a growing propor-
tion of problems influenced by public
decisions. Mounting global crises
draw their attention to national
goals. Thus, the nature of major
problems combines with the educa-
tional capability of Extension to
open a new dimension of responsi-
bility and opportunity.

In early 1961, extension services of
Arkansas, Iowa, Pennsylvania, and
New York launched broad public
education efforts within this new
dimension.

Arkansas's topics were: Arkansas
Today, A Changing Arkansas, A De-
veloping Arkansas, and Arkansas Fu-
ture. Citizens were told through
press, radio, TV, and organized coun-
ty contact, “You can get the facts,
discuss the issues., reach informed
judgments.”

Iowa’'s statewide effort had over
45,000 adults discussing: What Do
Freedom and Democracy Demand?
What Does Growth Require? What
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Prospects for Agriculture and Mai
Street? What Prospects for Famili
and Communities?

Key leaders in New York di
cussed: What's Ahead for Ou
Schools?, Roads for the Future, O
look for Local Government, ar
Paying for the Future.

Pennsylvania asked citizens: Wt
Do We Have to Grow? What Mu
We Know to Grow? What Do ¥
Have to Grow? How Do We Go!
Grow?

Common Strategy

While different subject matter m
terials were developed in each S
they shared certain educational
operating principles.

Content: Subject matter deali
with common goals bridged the g
in understanding between farm ai
nonfarm groups. ‘

Educational Method: Fact she
provided background, facts, tre
analysis, and discussion questio
but no answers. Discussion groups
about 10 persons met at times a
places of their own choosing, usua
someone’s living room.

County Responsibility: The cout
extension services organized and ¢
ministered the county effort, locati
individuals who in turn organi:
and ran the discussion groups. Tw
ty such individuals equaled 20 grot
and 200 participants.

State Responsibility: The State
tension service provided fact shet
promotion brochures, overall couw
organizing guides, and mass me
support to backstop county efforts

The four States see the s
administered discussion program
part of a larger educational strat
that is an additional dimens
which will take time to develop ft
and is not a substitute for traditio
work.

Continuing effective work in t
new dimension depends on a sub;
matter competence as broad as
whole land-grant institution and 1
administrative methods in the
ganization of extension and la
grant resources at State and cou
levels.

One difficulty is that a State
to figure out how to do all these 1
things while in the midst of a flov
traditional work. Some States h:



Telling the
Facts to Our
Nonfarm Public

by HOWARD H. CAMPBELL, President, National Agri-
cultural County Agents Association, and Nassau
County Agricultural Agent, New York

EVER before have so few farmers
fed so many people so well at

ch a reasonable price.
In spite of this there is dissatisfac-
n and misunderstanding both on
e part of the farmers and the
neral public. Farmers are dis-
>ssed by low prices and the non-
M consumer blames the high
st of food on the people who pro-
ce it.
Nobody is happy with things as
ey are, but there is small chance
improving the situation until the
nfarm public learns more about
riculture and its problems. If we
e to resolve these difficulties, every-
€ who knows the true story of agri-
Iture must go “all out” to educate
ose who need and have a right to
ow the facts.

For some time county agents have
en promoting better understanding
farm problems with the publics
ey are able to reach.

For several years, the agricultural
ents in Michigan have been hold-
; meetings with their legislators

and congressmen, giving them a pic-
ture of agricultural work in Michi-
gan. Now, plans are being developed,
whereby more people in the extension
fleld will carry the true story of agri-
culture to people throughout the
State. Director of Extension N. P.
Ralston has appointed a new com-
mittee on public relations which will
stress keeping the public well-
informed about agriculture.

Face-to-Face Meetings

Recently, three county agricultural
agents and one former agent, all past
presidents of the Michigan County
Agricultural Association, met with
members of the Senate and House
Appropriations Committees. The
meeting was intended to give con-
gressmen an account of the agricul-
tural situation and the continuing
need for agricultural research and
education to keep America strong.

Pennsylvania county agents are ex-
perienced in telling the American
farmer’s story to the nonfarming

Escambia County Agent E. N. Stephens tells agriculture’s story to
thousands of Floridians (farm and nonfarm) at the Pensacola Inter-
state Fair.
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public. They pioneered in building
better farm-city understanding, and
have successfully assisted many com-
munities with rural-urban meetings,
farm tours, business and factory
open house, demonstrations, and
exhibits.

Pennsylvania Growth is a self-
administered discussion group pro-
gram. This is part of a pilot project
in which the Pennsylvania extension
staff is cooperating with the State
Extension Services of Arkansas,
Iowa, Missouri, and Ohio and the
Iowa Center for Agricultural and
Economic Adjustment.

It reached more than 18,000 per-
sons enrolled in about 1,400 study
groups. These groups were assisted
through carefully prepared materials
and guides in studying State and
county agricultural, social, and eco-
nomic problems.

Many different kinds of rural-
urban programs are arranged by
county agents, in which both farmers
and businessmen participate. They
are identified by various titles—
Town-Country Day Programs, Farm-
City Tours, Farm-Industry Days, and
Farm-City Week programs. These
functions are arranged with service
clubs, chambers of commerce, and
other county organizations.

County agents have ,organized
speakers bureaus, in which both
agents and lay farmers are available
to discuss the farm problem before
nonfarm meetings. One agent iden-
tifies his talk as Program of Progress,
when he describes the agricultural
situation to city folks.

Mass Media Approach

The extension agents in Dade
County, Fla., have been faced with
rapid urbanization. County agents
were anxious to use a report as a way
of telling county residents about
agriculture.

With the help of the editorial de-
partment, they designed a report as
a series of “feature” stories about
the problems and successes of the
people with whom they work. This
report carried many pictures and a
good bit of art work. It was planned
so that mass media sources could use
the material almost as it appeared.
The Progressive Farmer magazine

(See Agents Reach, page 104)
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Netting a

Better Public Image

by WILLIAM MADIGAN, News Editor, Indiana

oop Neighbor awards are making
Indiana’s Farm-City program
click.

Public recognition for organiza-
tions which brought about better
understanding between Hoosier city
dwellers and their rural neighbors
spurred statewide participation in
the 1960 Farm-City program.

Thirty-four organizations com-
peted for top honors in the Good
Neighbor Award program. The Indi-
ana Farm-City committee gave
plaques to 16 winning organizations
for their “outstanding achievement
in bringing about better under-
standing between Indiana farm and
city people.”

Award Winners

Winners ranged from radio and
television .stations and a large daily
newspaper to local community efforts
sponsored by chambers of commerce,
county Farm Bureaus, and Rural
Youth clubs.

Prize-winning activities included:

® Some 1,800 persons attended a

L. E. Hoffman, (second from left) director of extenslon and 1960 chai

Farm-City banquet sponsored by the
chamber of commerce in one city.

® A northern Indiana radio and
television station sponsored a farm
tour for 80 city children and their
mothers.

® A U. S. Senator (a farm owner
himself), a former secretary of agri-
culture, the president of a State farm
organization, and the dean of agricul-
ture at Purdue appeared on a central
Indiana radio station to tell city lis-
teners about agriculture’s contribu-
tion to Indiana’s total economy.

Developing an ldea

The idea of the award program
and public recognition was born
when the State Farm-City committee
realized that the program needed
statewide interest to exert wide-
spread influence.

In line with this thinking, the
climax—presentation of awards—was
a public affair. Leaders of agricul-
ture and industry gathered at local
meetings to honor the winners. This
brought additional recognition in the

of the Indi

Farm-City Committee, presents a Good Neighbor plaque to the Jefferson County Committee.
At left is County Agent Paul Hanibut.
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way of radio, television, and ne
paper coverage.

The Good Neighbor awards R
gram did what was intended. |
stirred up efforts of previously
terested groups.

Moreover, public recognition!
cused new attention on the pri
objective of Farm-City actlvity—l
bring about a better understan
between farm and city people.

County Agents’ Efforts

Just what part did extens
workers play in this effort to tell
story of Hoosier agriculture to
nonfarm public? The record spe
for itself. ‘

In a summary of 1960 Farm
Week in Indiana, the commq
wrote:

“Through the combined efforts
civic, labor, farm, church, industi
and youth groups, the Good Ne
bor awards program has acc
plished its goal. A special vote
gratitude goes to the county agri
tural agents for coordinating m
of the community programs.”

Extension workers in many I
ana counties have carried on fa
city activities for a good many ye
The county extension office
served as the coordinating center
such programs. This seems desir:
since the job of promoting a clet
understanding between farm
urban residents is a 52-weeks-a-}
project.

Local Participation

As long as 15 years ago,
Indiana county tried to imm
rural-urban relationships. Early
forts, which have expanded and
continuing, included participatior
local banks, service clubs, and t
ness establishments.

On the farm-city front last yea:
agricultural committee was es
lished at a countywide level.
county agent helped plan a tow
which businessmen were guests
farmers. He presented half a di
educational programs at sers
clubs, spelling out specifically ¢
culture’s role in that county.

Since 1952 one of Indiana’s r
productive agricultural counties

(See Public Image, page 108]
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contributions agriculture makes to today's living. The fair, held in the State's most highly
populated area, draws a majority of urban visitors.

xhibits Help Carry the Message

GERALD R. McKAY, Extension Specialist in Visual Education,

Inesofa

xTENSION exhibits are helping tell
urban dwellers one of America’s
itest success stories—agricultural
fuction.

xhibits are reaching people in
s and towns who don’t read
ity agents’ columns, or listen to
r radio and television programs,
ittend extension meetings. And
bits are reinforcing the message
those who hear only occasionally
it America’s production of food
fiber.

Big Audience Appeal

Minnesota, both State and
ty extension workers have re-
3d to their urban friends with
’its. ‘Typical occasions include
1-City Week, State Fair, Univer-
of Minnesota Week, Farm and
e Week, Editors’ and Legisla-
Day, 4-H Club and Home Dem-
ation Weeks, county fairs, and
wement days. Many short
s and field days have also pro-
| a setting for exhibits.
most of these situations, the

audience has been both rural and
urban folks although city dwellers
were in highest proportion.

For example, at the 1960 State
Fair approximately 64 percent of the
visitors in the State 4-H club building
were from urban centers. This build-
ing had over 250,000 visitors during
the 10-day fair.

The main exhibit, 4-H for Town
and Country, was planned jointly by
the State 4-H staff and display spe-
cialists from Minneapolis department
stores. It featured phases of the 4-H
club program that would interest
both farm and nonfarm groups.

In the State Fair horticulture
building, extension specialists showed
new products made from farm pro-
duce—potatoes, fruit, and honey.
Twenty-three county booths also told
a story of agricultural production
and its relation to our urban
economy.

Editors’ and Legislators’ Day is an
annual event at the university. Each
department uses exhibits to show its
contribution to the people of the
State. The event, held on the day of
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the opening football game, attracts a
large number.

At this occasion last fall, agricul-
tural economists told how agricul-
tural production affects the general
welfare. The State 4-H staff told
how club work was adapted to city
families, and the Information Serv-
ice explained how agricultural bul-
letins were available to city residents.

Farm and Home Week, another
annual affair on the agricultural
campus, attracts upwards of 3,000
people. Exhibits again play a role in
telling the story of agriculture’s pro-
ductions.

Stopping Shoppers

University of Minnesota Week last
February opened another door for
information through exhibits. Most
of the departments of the Institute
of Agriculture, including extension,
placed exhibits in the windows of
business establishments in Minne-
apolis and St. Paul.

Several explained advantages every-
one enjoys because of a highly pro-
ductive agriculture. For example, the
total food situation was discussed in
the economics department’s window.

4H and Home Demonstration
Weeks have both been utilized to tell
agriculture’s story to rural and ur-
ban residents. Window displays in
many counties featured activities of
youth and women in the agricultural
economy.

Every county has its fair or
achievement day for 4-H club mem-
bers. These days have called for many
booths which were planned either by
the clubs or farm organizations.
Some of the booths depicted phases
of agriculture and its contributions
to the county’s welfare. In a number
of county fairs, local chambers of
commerce cooperate with extension
agents to get the county’s agricul-
tural statistics before the public.

At a recent State plowing contest,
a 40 by 40 foot tent was used by the
home agents in four counties for ex-
hibits that told the story of farm
women in the economy. Exhibits
were planned by home councils and
agents with some help from the State
information office. Similar exhibits
have been set up at other field days.

Another way of telling the farm

(See Exhibits Help, page 101)
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Explaining

Agriculture’s New Dimensions

by CHARLES C. RUSSELL, Extension Teaching and Information Specialist,

New York

GRICULTURE in the Empire State

is an important, strong, and vig-
orous enterprise. Its farmers pro-
duce a wide diversity of products on
highly specialized farms. Its eco-
nomic health and that of its allied
industries is directly related to the
prosperity and progress of New York
State.

“Agriculture’s new dimensions go
beyond farms . . . They basically in-
volve farmers, but also include their
suppliers, and . . . firms that as-
semble, process, and distribute
products.”

This is how New York State intro-
duced the agriculture story to leading
groups in business, government, and
education.

Reviewing the Situation

Staff members from the New York
State College of Agriculture at Cor-
nell University combined efforts to
produce a carefully prepared publi-
cation on the agricultural situation
in the State. We felt that it was
bound to help give New York resi-
dents a new concept of agriculture
and a new understanding of its fu-
ture role in the progress of our State.
Moreover, we knew that, properly
done, it would gain support for the
college from many sources.

Consolidating personnel to ap-
praise where we had been and where
we were going in New York agricul-
ture was our most challenging project
during 1960.

After a good look at the State’s
agricultural situation, we asked sub-
ject matter specialists to help us pre-
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pare an informational brochure. This
brochure would project trends and
estimate what was ahead for New
York agriculture in the 1960’s. For
the first time, this information would
be presented in one publication.

Agriculture’s influence, growing be-
yond the boundaries of New York’s
more than 80,000 farms, gave us the
theme for our brochure: Agricul-
ture’s New Dimensions.

Selected Audience

From the beginning, distribution
was planned for a highly restricted
audience. Cost of putting out a quali-
ty informational piece was a major
factor in this decision. Our distribu-
tion list consisted primarily of
leaders in farm organizations, busi-
nesses allied with agriculture, govern-
ment circles, labor, and education.

County agricultural agents re-
ceived copies for themselves and a
limited number for key people in
their counties, including local super-
visors in county government.

The college tried to get a copy to
top-management level in all phases
of industries related to modern agri-
culture. Since dairying accounts for
more than half of our agricultural in-
come, all segments of this part of our
agricultural industry received copies.

Our most rapidly growing section
of horticulture—ornamental nursery
and turf crops—was pleased to re-
ceive an authoritative look at its de-
veloping prominence as revealed in
our brochure.

Since the dissemination of infor-
mation was our primary purpose, we
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tried to form a happy marriage
tween easy-to-understand cha
graphs, and readable text.

Continuity followed the chall
of change in the agriculture of .
York State. Production, distribuf
and basic research were treate(
the development of each sut
matter area.

We did not try to sell the col
and Cornell or their progr
Rather, we tried to treat prob
and progress as they fit New Y(
agriculture.

Primarily, we tried to create a
ter understanding of the gro
importance of agriculture and
contribution to New York State.
tried to design a prestige piec
the public relations sense becaus
felt it would be a better vehicle
getting this concept before inf
tial people.

EDUCATE CONSUME!l
(From page 94)

Much more emphasis in the
sumer marketing program is ne
for increasing public understar
of the agricultural production
marketing system.

The challenge is to present
information in a manner which
attract consumer interest. Mere
about increased production effici
will not interest most consu
They want to know the effect of
increased efficiency on thems
and on the total economy.

Outside Support

The examples described
should give an indication of th
tential and possible methods. W
recognize that the need exists.

Educational information for
sumers on agricultural product
received excellent support from
media. Michigan consumer
keting workers estimate that
newspaper space and radio an
time (provided free) would cos
proximately half a million d
weekly at commercial rates.

Such efforts also have receive
cellent support from producer g
and marketing firms, as wel] as
consumers. All see how they
benefit from this improved u
standing.



EXISTENCE—the Continuance of Being

by ‘GEORGE HAFER and RAY COPPOCK, Information Specialists, California

TR very existence depends on ag-

riculture. Extension and the
television industry are helping make
this plain to metropolitan California
yia a series of TV programs called
Existence.

TV station KRCA in Los Angles
started the project when they de-
cided to try a new agricultural pro-
gram in the public interest. Their
objective was not a program to pre-
jent information solely to farmers,
but also to tell the metropolitan
wdience that its way of life is based
m continued dynamic progress in
agriculture.

University Involved

Seeking a steady flow of agricul-
mral telecasts with urban appeal,
he producer contacted the Univer-
ity of California.

Dr. Daniel G. Aldrich, Jr., dean of
he Division of Agricultural Sciences,
elt that if handled properly, this
ould be a powerful method of telling
griculture’s story to the nonfarm
wdience. Half the State’s popula-
ion is within range of KRCA.

The University offered full co-
peration of the Division of Agricul-
ural Sciences with George Hafer,
xtension information specialist, as-
igned as laison.

EXHIBITS HELP
(From page 99)

tory to city residents is through
chool visits to the university’s agri-
ultural campus. Many teachers
ring their classes to the campus
or special occasions, and exhibits
re an effective part of educating
hese groups.

Our effectiveness in using exhibits
0 tell agriculture’s story to urban
eople can be increased in a number
f ways.

® We must decide what story

we're trying to tell and how

The programs cover the full scope
of agriculture. The 4-H club program
has been featured twice. Pesticide
residues, biological control of weeds
and insects, rodent control, agricul-
ture’s contributions to the economy,
and specific agricultural commodities
have been included.

University guests on the program
have included county farm and home
advisors, extension specialists, de-
partment chairmen, deans, and chan-
cellors. Industry guests have been
leading executives of several com-
panies includ